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Abstract
MBA institutes are playing a significant role in shaping the entrepreneurship and
managerial domains of businesses today. The students are at epicenter of all round
development. The practices which are adopted by MBA Institutes play a significant role
in harnessing the talent of the students and make them globally competent. The yearly
reports of Apex accrediting agencies of HEI viz. National Assessment and Accreditation
Council (NAAC) and National Board of Accreditation (NBA); put a case for research
into best practices that are most suitable for self/privately funded MBA institutes at rural
locations. Blueprint is an effective tool for ensuring Institutional development on a
correct track. When an MBA Institute creates a blueprint of its activities and best
practices, it acts like a self-check mechanism for timely development. The roadmap is
created for achieving excellence. In this chapter, the focus is on best practices. MBA
Institutes which are privately funded are considered in its sample. The data has been
obtained from secondary sources of NAAC accredited Institute websites. The relevant
best practices have been studies from published literature by NAAC. The best practices
have been found using meta-analysis of secondary data. On this basis, 10 Best practices
have been identified. Identification has been done with the logic of strength of
parameters. Five year plans have been recommended as blue prints with respect to each
practice. Thus, a total of 10 plans are created and recommended for wholesome growth of
MBA Institute. The purpose of this chapter is to throw some light on the ways and
methods to achieve academic excellence. It is intended with the objective of churning the
thought process of all Institutional development. The recommendations can act as
advisory for plan of action to be adopted by private MBA Institutes in rural areas of
India.
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Introduction to Study:
Growth in vibrant economies of the world has been fuelled by innovation, disruptive
business research, and product development, which have roots in state of the art technical
higher education institutions. Such institutions are strategic assets of a nation,
contributing to both, national prosperity and grass root rural developments. Successful
institutions have strong links with local communities and industry, and contribute to the
city, the region and the nation’s development and growth. It is recognized that business
education has a major role in transforming lives. Creating an enabling ecosystem for
innovation and entrepreneurship is thus a key activity for progressive MBA institutes.
The Institutes need to prepare a strategic plan in this context.
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Review of Literature:
IIT Bombay has developed a strategic plan of 5 years [1]. A literature review of this plan
states that in addition to the broad range of activities that IIT-B carries out in pursuit of
its mission, the following goals have been identified to be given special emphasis in the
strategic plan:
1. Enhance engagement with society and industry
2. Broaden educational areas
3. Improve internal support systems
4. Enhance student experience
5. Broaden funding base
6. Attract international students and faculty
7. Advance frontiers of knowledge
8. Enhance diversity
9. Enhance alumni engagement
10. Develop a cleaner and greener campus
The researcher follows this approach and integrates the learning of goal centric
methodology in its research design.
A large number of privately funded young MBA institutions have not been successful in
providing cost effective quality education.
The two main reasons are:
1. They have not been able to follow the best practices of the top ranking
institutions.
2. As they have not been able to fulfill the expectations of stakeholders: their seats
are not filled to the full capacity. [2]
Blueprinting is the systematic search for best practices: innovative ideas: and highly
effective operating procedures. In this study: an attempt has been made to identify and
summarize the best practices adopted by top ranked privately funded MBA institutions
located in India.
Objectives
1. To identify core areas of Institutional development where best practices are
observed.
2. To rate and rank the best practices of selected MBA institutes as graded by
NAAC.
3. To suggest blueprint of best practices for next 5 year on Institutional
Development.
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Research Methodology
MBA Institutes that are interested in knowing their position in with respect to
accreditation and assessments approach NAAC. NAAC also publishes the list of best
practices adopted by MBA Institutions along with its grade on its website.
The research design adopted for this study is threefold:
1. Higher Educational Institutes (HEIs) which offer MBA program are studied.
2. HEIs which are privately owned and self-funded are studied.
3. HEIs institutes which are accredited by NAAC under 4 grades i.e. A++, A+, B++
and B have been studied.
These MBA institutes have uploaded and published their Self Study Reports (SSR) on
their websites. The SSR are the literature samples selected for this study.
Equal Proportionate sampling of 10 MBA Institutes from each category of above grades
have been referred to depending upon the availability and access to data on respondent
website.
Thus a secondary data comprising of 40 SSRs has been studied
Furthermore, the “Best practices submitted under Criteria 7 of NAAC” adopted by these
institutions are studied under six strata.
1.
2.
3.
4.
5.
6.

Institutional Governance and Management
Teachers Training and Research
Student Academic Indicators
Campus Infrastructure and Resources
Student Learning levels and Feedback
Institutional Collaborations: Outreach and Consultancy

Scope:
The research focuses on Best practices of MBA Institutes. The scope of the best practices
include curriculum planning and design, teaching – learning and evaluation, research –
innovation and extension, infrastructure and learning resources, institutional governance
and management, lastly Institutional distinguishing practices.
Limitation:
The study is based on availability of secondary data in form of SSR of HEIs on their
website. Only complete SSRs have been undertaken in sample. Part published SSRs are
not considered. NAAC SSR has been studied. Although AICTE recommends NBA
accreditation for MBA institutes, it is observed that NBA reports are not available on the
websites. Also greater number of MBA institutes is NAAC accredited not NBA. NAAC
publishes Best Practices on its website after careful scrutiny. These publications are
referred to in secondary data.
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Data Analysis and Interpretation:
A] Core areas where evidences and imprints of Best practices are observed:
Graph No. 1: Institutional Governance and Management: Top Rated/Ranked Practices

Source: Meta-Analysis
Analysis of Secondary Data

Graph No 2: Teacher Training and Research: Top Rated/Ranked Practices

Source: Meta-Analysis
Analysis of Secondary Data
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Graph No 3: Student Academic Indicators: Top Rated/Ranked Practices

Source: Meta-Analysis
Analysis of Secondary Data

Graph No. 4: Campus Infrastructure and Resources:: Top Rated/Ranked Practices

Source: Meta-Analysis
Analysis of Secondary Data
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Graph No. 5: Student learning levels and feedback: Top Rated/Ranked Practices

Source: Meta-Analysis
Analysis of Secondary Data

Graph No 6: Institutional Collaborations:
Collaborations outreach and consultancy:
ultancy: Top Rated/Ranked
Practices

Analysis of Secondary Data
Source: Meta-Analysis
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B] A Review of Best Practices of NAAC accredited Institutes (Grade Specific
Categorization):
Graph No 7: NAAC Grade: A++ : Top Rated/Ranked Practices

Source: Meta-Analysis
Analysis of Secondary Data
Graph No. 8: NAAC Grade A: Top Rated/Ranked Practices

Source: Meta-Analysis
Analysis of Secondary Data
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Graph No 9: NAAC Grade B++: Top Rated/Ranked Practices

Source: Meta-Analysis
Analysis of Secondary Data

Graph No 10: NAAC Grade B & B+: Top Rated/Ranked Practices

Source: Meta-Analysis
Analysis of Secondary Data
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Findings:
Four core theme indicators have been identified as key benchmarks form the data
collected and analysed as above in section A and section B of Data Analysis and
Interpretation.
1. Student Success Core Theme
Institute supports the success of all students in meeting their educational goals through its
commitments to open access learning; to offer a portfolio of appropriate and well-chosen
educational programs, services, and activities; and to its ongoing attention to student
persistence and educational attainment. Key concepts: access, persistence, completions,
success initiatives, demographics.
Student Success Priority Initiatives
1. Develop and implement a strategic enrollment management plan that promotes
the success of all student populations.
2. Provide academic support and other services to ensure that students are able to set
and meet their goals.
3. Offer equitable opportunities: affordability; programs to support success and
retention for all student populations; and efforts to close the gap.
4. Provide equitable services through universal design, accessible facilities, and
multi-lingual communication.
5. Adopt data-informed strategies to increase persistence and completion.
6. Promote efficient transitions into and through MBA, supporting the complete pregraduate continuum.
2. Teaching and Learning Excellence Core Theme
Institute prepares and enables excellence in teaching and learning through its
commitments to ensure relevance, responsiveness, and inclusiveness of curriculum; to
maintain an effective teaching environment by supporting the teaching and professional
achievement of all faculty; to provide for the accessibility of quality learning support
services; and to monitor the academic and professional success of all students. Key
concepts: curriculum, program design, faculty professional development, learning
outcomes assessment.
Teaching and Learning Excellence Priority Initiatives
1. Develop and support new initiatives, certificates, credentialing models, and
degrees—such as expanded baccalaureate programs—that meet the needs of the
region.
2. Encourage faculty, staff, and student leadership in regional, state-wide, national,
and international conversations about the future of higher education.
3. Incorporate undergraduate research and experiential learning into the curriculum.
4. Incorporate personal effectiveness—communication, team-building, and
leadership—skills throughout the curriculum.
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5. Prepare students to succeed in an interconnected and interdependent world
through interdisciplinary learning, focused on economic, social, and
environmental sustainability.
6. Foster disciplinary and pedagogical currency and innovation through faculty
professional development.
3. College Life and Culture Core Theme
Institute values a learning and working environment through its commitments to support
a campus environment that is diverse, inclusive, open, safe, and accessible; to model a
college community that affirms and embodies pluralism and values collaboration and
shared decision making; and to honor and practice sustainability, creativity and
innovation. Key concepts: equitable practices, decision-making, efficiency, quality of
work life, safety.
College Life and Culture Priority Initiatives
1. Integrate social justice into everyday college operations, providing an equitable
environment of non-discrimination, universal design, and accessibility.
2. Support the college’s governance system and improve operational decisionmaking structures.
3. Create uniform and efficient processes based on higher education best practices,
including areas such as sustainable planning and change management, onboarding
and ongoing training, emergency preparedness, and succession planning.
4. Improve the systems for sharing information.
5. Be the region’s college of choice for employment—providing employees with an
engaging climate, competitive compensation, and shared value system.
6. Support professional development, advancement, work-life balance, and wellness
for all employees.
7. Mitigate inequities experienced by part-time faculty and staff.
4. Community Engagement and Enrichment Core Theme
Institute strives to be a leader and partner in building a strong and vibrant region through
its commitments to collaborate with businesses, industries, local school districts, primary
transfer institutions, alumni, donors, and governmental and social services organizations
to develop and refine educational programs that prepare individuals for academic success,
employment, and lifelong learning; and to provide programs and space for use by the
community at large. Key concepts: continuing education, funding, community
partnerships, alumni engagement, and college identity.
Community Engagement and Enrichment Priority Initiatives
1. Develop an educational atmosphere that creates lifelong learning experiences for
informed and engaged citizenship.
2. Forge strong relationships with community partners—employers, under graduate
higher education institutions, community organizations, service groups,
businesses, neighbors—to build and sustain relevant programs.
3. Communicate our identity.
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4. Develop and implement a process to listen carefully and respond to community
and regional needs.
5. Develop a broad network of engaged alumni.
6. Pursue funding opportunities to mitigate decreased society support.
Recommendation:
Plan of Best Practices for next 5 year on Institutional Development through Quality
Improvement:
The Strategic Plan, 2019-20, organizes Best practice initiatives for the next five years
around the Institute’s four core themes. It honors many of the best-fit initiatives for MBA
Institute which are privately funded and established in rural or semi-urban areas. This
plan commits itself to: delivering high quality educational opportunities, educating
students to be global citizens, promoting social justice in all it does, interacting with the
community, rebuilding its foundations, and cultivating its human potential.
Table No. 1: Best Practice 1: Enhance engagement with society and industry

Source: Meta-Analysis of Secondary Data
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Table No. 2: Best Practice 2, 3, 4: Broaden Educational Area, Improve Internal Support
System and Enhance Student Experience

Source: Meta-Analysis of Secondary Data
Table No. 3: Best practice 5, 6, and 7: Broaden funding base, Attract out of State students
and faculty, Advance frontiers of knowledge

Source: Meta-Analysis of secondary data
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Table No. 4: Best Practice 8, 9, and 10: Enhance Diversity, Enhance Alumni
Engagement, and Develop Cleaner and Greener Campus

Source: Meta-Analysis of Secondary Data
Conclusion:
Blueprint is an effective tool for ensuring Institutional development on a correct track.
When an MBA Institute creates a blueprint of its activities and best practices, it acts like
a self-check mechanism for timely development. The roadmap is created for achieving
excellence. In this chapter, the focus is on best practices. MBA Institutes which are
privately funded are considered in its sample. The data has been obtained from secondary
sources of NAAC accredited Institute websites. The relevant best practices have been
studies from published literature by NAAC. The best practices have been found using
meta-analysis of secondary data. On this basis, 10 Best practices have been identified.
Identification has been done with the logic of strength of parameters. Five year plans
have been recommended as blue prints with respect to each practice. Thus, a total of 10
plans are created and recommended for wholesome growth of MBA Institute.
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