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Corporate Social Responsibility is a management concept and it is also an internal 
organization policy or a business strategy where companies integrate their social and 
environmental concerns in their business operations and interactions with their 
stakeholders. This activity has increased enormously inboth academic research and 
professional practice since the 1970s, expanding from the business activity to the 
public relations (PR) field. Till date the perceptions of PR professionals and their 
relationship with CSR programs remain unstudied. This study also examines the role 
of public relations in successful CSR programs. India was the first nation in the world 
to implement CSR programme. The main motto of this study is to know how the 
corporate sectors use its CSR initiatives as a public relations strategy for their 
development and sustainable business growth opportunities which will promotes the 
company’s goodwill and reputations. The present study is to focus on the expenditure 
of various CSR activities carried out by National Aluminum Company Ltd (Nalco) 
and Mahanadi Coal Fields Ltd (MCL) from financial years 2014-15 to 2016-17 to 
create a good public relation in the state of Odisha. This paper is based on secondary 
data which is collected from various annual reports of both the companies, related 
journals and websites. A comprehensive analysis is done on various CSR activities 
practiced by MCL and Nalco on dimensions of education, drinking water, health care, 
social community welfare, culture and environment. In the conclusion, others public 
sector companies have been suggested that the CSR activities practiced by allin order 
to provide better quality of life through plant and facilities. 
KEYWORDS:  Corporate social responsibility, Public Relations, Nalco, MCL, 
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INTRODUCTION: 

Corporate social responsibility (CSR) has no unanimously accepted definition in this 
world. In the words of Bowen (1953)CSR is the “obligations of businessmen to 
pursue those policies, to make those decisions, or to follow those lines of action which 
are desirable in terms of the objectives and values of our society”. After some years 
this CSR has evolved various names such as,in 1970it was corporate social 
responsiveness and corporate social performance in the year 1980s. According to 
Carroll, 1991, increase in awareness is the important areas of action and performance 
of CSR, which reflected after evolution. Corporate social responsibility is a business 
approach that will contributefor the development of economic, social and 
environmental factors which will benefited for all stakeholders. Public Relations is the 
journey that will continue with the world of progress made by companies who are 
successfully maintain their CSR in an effective manner. Corporate social 
responsibility and public relations are most vibrant andenergetic topic in the various 
activities like communicational and creating goodwill of their companies within the 
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context of their scenario. Both these concepts have created its own image through 
their CSR activities. While public relations include various techniqueson which the 
organisations has to determine and understand the issues, interests and opportunities 
of its stakeholders.For the creation of long run popularity and to maintain their 
goodwill, all companies have its clear vision and transparent activities. Now a day’s 
corporate social responsibility has to face very crucial social problem where the 
company operates to help and inspire the communities to maintain their quality of life. 
Inthe year 2000, Modern corporate social responsibility is much more conscious about 
its activities which have receives greater attention from companies and creating most 
vital management strategies. The company must balance and maintain its equilibrium 
through its economic aspects and it should be taken into consideration by all 
stakeholders. Sarve Bhavantu Sukhinaphilosophy has been kept in mind by NALCO 
going to be a great responsible business enterprise for the development of the society 
as well as NALCO has implemented various policies related to CSR for achieving its 
objectives. ‘Allbe happy’ is the inspiringquote for NALCO (Sarve Bhavantu 
Sukhina). From 2010-11 onwards NALCO has implemented 2% of its net profit after 
tax for CSR activities,1% is for underdeveloped areas through RPDAC and balance 
1% is spent for CSR through NALCO foundation.2% is mandatory to spend of its 
average net profit during their three immediately preceding financial years from 2014-
15 through various departmental heads under the schedule VII of companies 
act,2013.During 2015-16, the Company has also focussed on other CSR activities like 
infrastructural development, promoting the education, sanitary programme, drinking 
water facilities, health care unit etc.MCL has started the impressive journey of CSR in 
the year 2010 -11 by taking up different developmental works through its satisfactory 
CSR Policy to cover maximum numbers of beneficiaries of the poorest section of 
society. In the year 2014-15 MCL has allotted 113.97 crore, from which 2% of the 
Net Profit has been spent towards CSR activities policy and also  Rs. 175 Crore has 
been earmarked under Swachh Vidyalay Abhiyanas per CIL and MCL’s CSR policy. 

REVIEW OF LITERATURE 

 In the word ofBarnett, 2007, Corporate Social Responsibility (CSR) is defined as ,it 
is the allocation of all resources for development of socio economic welfare, which 
maintains good relationship between the stakeholders. 

In 2004, Waddock has defined CSR is known as the subset of all corporate 
responsibilities which deals with the relationships between its societal and community 
stakeholders voluntarily through the company. 

Wankhade (2014) has concentrated on the spending amount status and its percentage 
of profit after tax through comparative analysis on CSR and the transparency score of 
the Public and Private sector companies. 

Chaudhary et al. (2011) studied “Practices of Corporate Social Responsibility in 
Banking Sector in India: An assessment” and concluded that both fund based and 
non-fund based activities is a part of CSR activity. Out of huge network of all banking 
and other financial institutions, only 12 were selected under stratified random 
sampling method for practices of CSR. 

Priya and Ajay (2013) made comparative analysis of CSR of both Petroleum 
Corporation limited  likeHindustan Petroleum Corporation limited and Indian Oil 
Corporation limited. This study aimed at providing valuable information on CSR 
practices and performance by IOCL and HPCL.  
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Moharana (2013) in his study focus on analyzing the corporate social responsibility 
practices of five nationalized banks i.e., Allahabad Bank, Andhra Bank, Bank of 
Baroda, State Bank of India, and UCO Bank. This study disclosed that, these banks 
are directly engaged in CSR activities mostly in the area of ruraldevelopment, 
Education, Community Welfare, Women and Children and Health care welfare. This 
analysis also revealed that these banks are implementing CSR activities but there are 
some constraints to other fields.It alsoconcludesthat there is a need for properly 
planned CSR activities by the banks with some corporate sectors which is possible by 
adding more and more socio economic development issues. 

The CSR activities have to be managed with plannedand stable strategic policy in 
which the aim of sustainable development programme may be achieved 
positively.(Jaysawal and Saha, 2015).  

OBJECTIVES OF THE STUDY : 

1. To analyse the Public relation strategies adopted as CSR activities by Nalco 
and MCL 

2. To highlight various CSR activities carried out by MCL and Nalco from year 
2014-15 to 2016-17. 

3. Interrelationship between CSR activity withcorporatecommunication, financial 
stability, brand value and goodwill by Nalcoand MCL. 

4. Analyzing the implemented strategiesin Nalco and MCL. 
 

CORPORATE SOCIAL RESPONSIBILITY AT NALCO: 

NALCO has implementedstable and principled policies on CSR for fulfilling the 
company’s objectives. The CSR activities of the company help the economy in 
minimizing their negative impact and creating public images through various 
developmental CSR activities. During 2016-17, CSR activities of this company have 
focusedon infrastructural development, promoting literacy and health care through 
education, sanitation work, provides drinking water facility, sports and gymnastic etc. 
For the betterment of the society, 4 MHUs and 3 MHUs are operating in Damanjodi 
and Angul. Basic health services are provided to the villagers through awareness 
programmes, free health check up, medicines and education.Rather than NALCO has 
also constructed 473 toilets under Swachh Bharat and SwachhVidyalayaAbhiyan 
within the certain period of time. The main objective of CSR activities of this 
company is to giving education and bringing the tribal’s into their mainstream. 
NALCO has been take the responsibility of 755 students from the underprivileged 
villages of Damanjodi and Pottangi mines area students till they complete their 
education.With the objectives of Government Programme“BetiBachao&BetiPadhao”, 
the Company has “developed a scheme i.e.‘Nalco raAlialiJhia’ . In this scheme this 
company has provided all kind of facilities and support to those students who are 
coming from underprivileged area. 

TABLE-1 

AMOUNT SPENT ON CSR ACTIVITIES TO CREATE PUBLIC RELATION 
BYNALCO(Amount in lakh) 

DISTRICT THEMANTIC 
AREA 

2014-15 2015-16 2016-17 

KORAPUT HEALTH 16.60 74.63 238.22 
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AND 
ANUGUL 
DISTRICT 

CONSTRUCTION 40.14 200.14 302.01 
EDUCATION 1252.83 3306.25 5438.08 
EMPLOYMENT 92.00 92.00 92.00 
PRIMEMINISTER’S 
RELIEF FUND 

400.00 400.00 400.03 

RURAL 
DEVELOPMENT 

25.28 203.03 513.66 

ENVIRONMENT 83.00 188.74 320.44 
 

SOURCE: CSR Expenditure annual report of NALCO 

Corporate Social Responsibility at MCL: 

 Mahanadi Coalfields Limited (MCL) is the second largest coal producing company 
and it is also the highest profit making company in India. MCL has taken up various 
Corporate Social Responsibility activities for the landless and project affected persons 
staying in the radius of 15 K.M. According to DPE Ministry of Heavy Industries & 
Public Enterprises, Govt. of India, Coal India Limited (CIL) has outlined a policy for 
CSR and its subsidiaries that is 5% one or 5% of retained earnings whichever is 
higher is being implemented for CSR activities in the following year. 

Development of the community is highly important for the development of the nation. 
This company has taken noteworthy initiatives to enhance the growth of society. 
MCL has invested huge amount in CSR activities for the upliftment of the indigenous 
people and to concentrate on fulfilling the basic requirements of these people. From 
the very beginning, the Company has taken up various challengesfor constructing 
various community centres and public roads, check dams, supply water scheme. 
Rather than this company has involved other activities like infrastructure 
development, girls education, conducting training programme to weaker sections and 
also conducting vocational programme for unemployed youth, organised health camp, 
family welfare programme and giving medical facility to underprivileged villages 
through mobile van facilities. This company is always conscious about CSR activities 
to fulfil the main motto of the company i.e. ‘growing with surroundings’. This 
Company believes that trustworthy relationship with the host communities leads to 
mutual development with greater satisfaction. Once again MCL is well proven as 
socially responsible company through its tremendous track record with increasing its 
budgetary figures every year. 

TABLE-2 

AMOUNT SPENT ON CSR ACTIVITIES TO CREATE PUBLIC REL ATION 
BY MCL (Amount in lakh) 

SL 
NO 

NAME OF THE AREA AMOUNT SPENT 
ON THEMANTIC 
AREA 

2015-16 2016-17 

1 IB Valley Drinking Water 
Supply 

76.16 21.37 

  Construction 32.59 33.77 
Health Care 14.10 1.10 
SwachVidyalayaA
vijan(Sva) 

160.90 50.91 

Other Works Nil 11.79 
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2 Orient Drinking Water 
Supply 

51.98 27.12 

 Construction 37.58 0.29 
SwachVidyalayaA
vijan(Sva) 

83.49 0.83 

Other Works Nil 0.80 
3 Lakhanpur Drinking Water 

Supply 
54.69 52.30 

  Construction 169.16 151.31 
SwachVidyalayaA
vijan(Sva) 

59.74 2.66 

Other Works Nil 15.38 
4 Basundhara Area Drinking Water 

Supply 
Nil 12.22 

Construction 224.31 228.50 
Health Care 9.42 1.42 

5 Talcher Drinking Water 
Supply 

56.13 50.04 

Construction Nil 0.03 
SwachVidyalayaA
vijan(Sva) 

128.77 11.79 

Other Works 4.11 5.32 
6 Hingula Drinking Water 

Supply 
218.35 216.49 

Construction 157.42 93.58 
SwachVidyalayaA
vijan(Sva) 

272.38 70.64 

7 Bharatpur Drinking Water 
Supply 

52.71 60.41 

Construction 54.17 36.58 
Health Care Nil 1.16 
SwachVidyalayaA
vijan(Sva) 

214.26 36.29 

Other Works 1.89 2.73 
8 Jagannath Drinking Water 

Supply 
41.61 57.37 

Construction 220.74 141.21 
Health Care Nil 15.33 
SwachVidyalayaA
vijan(Sva) 

224.06 47.94 

Other Works 13.50 84.56 
9 Kanhia Drinking Water 

Supply 
36.61 35.85 

Construction 91.60 22.20 
SwachVidyalayaA
vijan(Sva) 

123.93 2.70 

Other Works 8.59 12.64 
10 Lingaraj Drinking Water 

Supply 
119.49 204.06 
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Construction 162.57 148.05 
SwachVidyalayaA
vijan(Sva) 

163.16 6.89 

 

SOURCE: CSR Expenditure annual report of MCL 

CONCLUSION : 

 With the passage of time, MCL and Nalco have broadened their CSR activities in 
order to provide better quality of life to tribal people of Odisha. At the same time both 
MCL and Nalco need to take on Digital Literacy programs practiced by ONGC, 
Aditya Birla and NTPC in order to provide computer education to disable and girl 
children.The most vital part of this company is to determine the appropriate strategy 
for strong and innovative CSR activities which should focus on better performance in 
various areas and meet the expectation levels of shareholders, incorporating some new 
activities will help them to ensure social commitment and attend sustainability in the 
long run is to be carried out. For these CSR activities, the companies bonding with 
public became stronger and it will maintain the goodwill in the market. 

 

REFERENCES: 

Chaudhury, S.K., Das, S.K. & Sahoo, P.K. (2011). Practices of Corporate Social 
Responsibility (CSR) in Banking Sector in India: An Assessment. Research Journals 
of Economics, Business and ICT, Vol.4:76-81. 

Moharana, S. (2013). Corporate Social Responsibility: A Study of Selected Public 
Sector Banks in India, IOSR Journal of Business and Management, Vol.15 (4): 01-09. 

Priya, M. S. & Ajay, A. (2013). A Comparative Study On CSR Practices of HPCL 
and IOCL, Abhinav International Monthly Refereed Journal of Research in 
Management and Technology, Vol.2 (2) : 109-117.  

Wankhade, V. (2014), Analysis of Corporate Social Responsibility Spending of the 
Indian Companies, Abhinav International Monthly Refereed Journal of Research in 
Management and Technology,vol.3(4):12-20.  

Websites: 

www.mcl.gov.in 

www.nalcoindia.com 

www.cii.in [8] dpe.nic.in 

en.wikipedia 

Annual Report of NALCO and MCL 

 


