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This is the age of sharing economy. Technology and digital platforms are slowly 
displacing old business models. The aggregator business model has disrupted the 
traditional taxi service. They have made a significant transformation in commute for the 
middle and higher income groups. In India the black and yellow taxis are slowly getting 
replaced by aggregators. In February 2017, Uber drivers went on strike in the National 
Capital Region (NCR) and Bengaluru to fight for their rights and for the fulfillment of 
certain demands. The author has had several conversations with Ola Cab drivers during 
rides, which gave insights into the problems that they face. This is an exploratory study 
undertaken to get deeper insights into the challenges that Ola Cab drivers face and also 
their level of satisfaction with some important aspects of their job as drivers of Ola cabs. 
20 drivers were interviewed and simple descriptive statistics has been used for analysis. 
An interview schedule consisting of open ended and close ended questions was used. 
KEYWORDS: Aggregators, Ola Cabs, Drivers, Challenges 

Introduction 

Commuting in overcrowded cities such as Mumbai, Delhi, Bengaluru etc. has been a 
challenge because of many reasons such as traffic, bad roads as well as transportation 
options. Getting a taxi for instance to and from the airport was always a challenge. Cool 
Cabs were a good option for those who prefer to travel in comfort. Launch of Meru Cabs 
again brought some relief as people could book cabs over the phone and also at the 
counters at the airports. Considering the tremendous increase in work related and leisure 
travel in India, the need for more cabs and a better technology based system for booking 
cars arose. The cab aggregator, Uber started operations in India in 2013. Before that the 
homegrown cab aggregator OLA was founded in 2011 by Bhavish Aggarwal and Ankit 
Bhati. Today, for travel within the city and also outstation, people who can afford prefer 
to use Ola or Uber services. The mobile technology platform ensures quick and 
convenient service to customers. Driver partners of Uber had gone a strike in February 
2017 in the National Capital Region (NCR) and Bengaluru and Ola and Uber cab drivers 
had gone on strike in Mumbai in May, 2018. The author during the cab rides, had spoken 
to the drivers and realized that Ola cab drivers were also facing some challenges. Cab 
services such as Uber and Olaare based on GPS enabled application that tracks the 
location of the vehicle and matches it with the customer pick up points. As new forms of 
business models emerge, the regulations and policies also have to be either reframed or 
new ones may have to be framed. There is a lacuna in regulations for controlling the 
sharing economy and business models based on digital applications.  

Abstract 



Online International Interdisciplinary Research Journal, {Bi-Monthly}, ISSN 2249-9598, Volume-08, Sept 2018 Special Issue (01) 

 

 w w w . o i i r j . o r g                      I S S N  2 2 4 9- 9 5 9 8 
 

Page 56 

Literature Review:  

1). (Krueger & Hall, 2016) studied Uber Driver-partners in the USA. The most important 
finding is that Uber Driver-Partners as they are referred to by Uber have taken up the job 
because of the flexibility it affords in terms of time. They have not accepted the job due 
to unemployment or because of lack of availability of better employment opportunities. 
Most of the drivers had full or part time employment before they joined Uber and some 
are continuing with their employment even after joining Uber, which is possible because 
of the flexibility that Uber offers. They also said that their income fluctuations have 
smoothened after joining Uber.  

2). (Motala, Michael, 2016) studied the problems related to Uber cab services in Toronto. 
The author has rightly pointed out that the transportation, retail, accommodation, service, 
labour and finance are the most vulnerable to the disruptions caused by the social 
technology economy.  

3). (Livemint, 2017). In February 2017, Uber cab drivers went on strike in Bengaluru 
demanding better incentives and for stopping attachment of new cabs. 

Methodology: 

For this paper, the author studied articles in newspapers and research articles published in 
journals. Some of the most relevant articles and research papers were reviewed and has 
been presented above. This is an exploratory study to understand the challenges faced by 
drivers of Ola cabs in Mumbai and their level of satisfaction in some important aspects of 
their work. Twenty Ola cab drivers who are not owners of the vehicle were interviewed. 
A questionnaire has been used to conduct the survey. Descriptive statistics have been 
used for analysis of the responses. The purpose of the research is to facilitate further 
conclusive research as it is not appropriate to draw statistical inferences based on this 
study. 

Objectives: As mentioned earlier, Uber cab drivers had gone on strike in NCR and 
Bengaluru to fight for their demands. In May, 2018 Ola cab drivers had struck work in 
Mumbai. This study was therefore undertaken with the following objectives: 

To understand the: 

1). Driver’s earnings, working hours and number of rides per day. 

2). Driver’s level of satisfaction with respect to how they are treated by the owners of the 
cars, working hours, timely receipt of their income and the functioning of the car 
company. 

3). Challenges faced by the drivers. 

Limitations of the study 

As it is an exploratory study, a small sample consisting of twenty Ola cab drivers who are 
not the owners of the vehicle were interviewed. To draw inferences a larger sample 
including drivers who are also owners of the vehicle should be interviewed. To get a 
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holistic view, perspectives of the 
should also be studied.

Results and Discussions

The following questions were asked, 

1). Since when are you driving for OLA

Six drivers said they were driving fo
and 3 years, five said for the last 4 years and one said 

Figure 1: Number of years the drivers have been working for OLA

2). Before joining OLA, what was your job?

Ans: All the twenty said they were drivers.

3). Are you glad that you joined OLA?

Ans: Fourteen said that they
happy.  

4). On an average how much do you earn per day

Ans: The drivers said 
day. On an average they said they earn around Rs. 22000 to 

Figure 2: OLA Driver’s Earnings Per Day

5). On an average for how many hours do you work per day?
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perspectives of the owners of the vehicles and associates of the co
should also be studied. 

Results and Discussions 

The following questions were asked, which are followed by the analysis of the responses:

nce when are you driving for OLA? 

said they were driving for OLA since the last one year, four each said for 2 
said for the last 4 years and one said for over 5 years.

Figure 1: Number of years the drivers have been working for OLA 

 

2). Before joining OLA, what was your job? 

said they were drivers. 

u glad that you joined OLA? 

said that they were glad that they joined OLA and six 

ge how much do you earn per day? 

Ans: The drivers said they earn a minimum of Rs. 600/- and maximum Rs. 2500/
On an average they said they earn around Rs. 22000 to 25000 per month.

Figure 2: OLA Driver’s Earnings Per Day 

how many hours do you work per day? 
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owners of the vehicles and associates of the company 

which are followed by the analysis of the responses: 

since the last one year, four each said for 2 
over 5 years. 

 

were glad that they joined OLA and six said they were not 

and maximum Rs. 2500/- per 
25000 per month. 
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Ans: The drivers work for a minimum of 
The number of hours usually range from 10 to 15 hours 

Figure 3: OLA Driver’s Working Hours Per Day

6). How many rides do you do per day?

Ans: The drivers do 
number of rides is obviously a function of the distance and duration of each ride. In case 
of ‘OLA Rental’ and ‘Ola Outstation’ rides
customer would hire the service for a certain duration and kilometers
and back from another city or town

Figure 4: OLA Driver’s Number of Rides Per Day

7). Likert scale with 5 categories of responses 
I 

• Owners of the vehicle treat me with respect: Out of twenty, fourteen selected 
‘Agree’, three selected ‘Strongly Agree’, two selected ‘Strongly Disagree’, one 
selected ‘Disagree’ and none selected ‘Can’t Say’. 

• I get paid on time: Eleven of the twenty drive
selected ‘Agree’ and two selected ‘Disagree’.

• I am happy with the way OLA Company functions: Thirteen out of the twenty 
drivers selected ‘Agree’, three selected ‘Strongly Agree
Disagree’ and thre

• The working hours are fair: Three of the twenty drivers selected ‘Strongly Agree’, 
twelve selected ‘Agree’ and five selected ‘Disagree’.
Table I: Likert Scale to understand Ola Cab Drivers’ Opinions

CHOOSE 
ANY 
ONE OF 
THE 

STRO
AGREE
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Ans: The drivers work for a minimum of five hours and a maximum of 
The number of hours usually range from 10 to 15 hours in case of ‘Ola Outstation’ rides.

Figure 3: OLA Driver’s Working Hours Per Day 

). How many rides do you do per day? 

Ans: The drivers do a minimum of six and a maximum of sixteen
number of rides is obviously a function of the distance and duration of each ride. In case 

’ and ‘Ola Outstation’ rides, the number of rides would be less as the 
customer would hire the service for a certain duration and kilometers
and back from another city or town.  

Figure 4: OLA Driver’s Number of Rides Per Day 

with 5 categories of responses was used for the following:

Owners of the vehicle treat me with respect: Out of twenty, fourteen selected 
‘Agree’, three selected ‘Strongly Agree’, two selected ‘Strongly Disagree’, one 
selected ‘Disagree’ and none selected ‘Can’t Say’.  
I get paid on time: Eleven of the twenty drivers selected ‘Strongly Agree’, seven 
selected ‘Agree’ and two selected ‘Disagree’. 
I am happy with the way OLA Company functions: Thirteen out of the twenty 
drivers selected ‘Agree’, three selected ‘Strongly Agree’ , one selected ‘Strongly 
Disagree’ and three selected ‘Disagree’. 
The working hours are fair: Three of the twenty drivers selected ‘Strongly Agree’, 
twelve selected ‘Agree’ and five selected ‘Disagree’. 
Table I: Likert Scale to understand Ola Cab Drivers’ Opinions

STRONGLY 
AGREE 

AGREE 
STRONGLY 
DISAGREE 

DISAGREE
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hours and a maximum of 15 hours per day. 
in case of ‘Ola Outstation’ rides. 

 

a minimum of six and a maximum of sixteen rides a day. The 
number of rides is obviously a function of the distance and duration of each ride. In case 

, the number of rides would be less as the 
customer would hire the service for a certain duration and kilometers or for travelling to 

 

was used for the following: Refer to Table 

Owners of the vehicle treat me with respect: Out of twenty, fourteen selected 
‘Agree’, three selected ‘Strongly Agree’, two selected ‘Strongly Disagree’, one 

selected ‘Strongly Agree’, seven 

I am happy with the way OLA Company functions: Thirteen out of the twenty 
, one selected ‘Strongly 

The working hours are fair: Three of the twenty drivers selected ‘Strongly Agree’, 

Table I: Likert Scale to understand Ola Cab Drivers’ Opinions 

DISAGREE 
CAN'T 
SAY 
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OPTIONS 

1)Owner 
of the 
vehicles 
treat me 
with 
respect. 

3 14 2 1 0 

2)I get 
paid on 
time. 

11 7 0 2 0 

3)I am 
very 
happy 
with the 
way OLA 
functions. 

3 13 1 3 0 

4)The 
working 
hours are 
fair. 

3 12 0 5 0 

9). What challenges, if any, do you face? 

• Parking related problems: All the drivers said that after their duty hours they park 
the car on roadsides. They also said that in case of ‘Ola Rental’ and ‘Ola 
Outstation’ rides, they face challenges in parking when they have to wait for the 
customers after they drop them in different locations. ‘Ola Rental’ is an option in 
which a customer can hire a vehicle for a certain number of hours and kilometers 
and ‘Ola Outstation’ is a service in which customers can hire a car to travel from 
one city/town to another. 

• Dealing with fussy customers: All the drivers said that some customers can be 
very difficult to handle and some of them are also abusive. They said that 
handling such customers is very challenging and can be very demotivating.  

• With respect to getting their payments, all of them said that they get it on time. 
• When asked whether they would prefer to continue to work for Ola Cabs, 50% of 

them said that they were happy. While 50% said that they would like to take up a 
job as a driver for an individual/family as the timings would be more predictable 
and even though they may not earn as much as they are earning driving for Ola 
Cabs, they would prefer that. 

Conclusions and suggestions: 

The study has revealed that OLA drivers are fairly satisfied with their work. Major 
challenges are related to parking and dealing with some customers who are nasty. Parking 
on road sides without payment of parking charges should be prevented. The cab 
companies have to make arrangements for parking of the cars.  In cities, provisions for 
parking of cars of aggregators such as Ola and Uber and other tourist cars have to made. 
Cab companies should pay for parking the vehicles. This cost can be recovered from the 
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fare charged from customers. Appropriate regulations and policies have to be framed for 
these new technology based services to protect the interest of all stakeholders. 
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Table I: Likert Scale to understand Ola Cab Drivers’ Opinions 

CHOOSE 
ANY ONE 
OF THE 
OPTIONS 

STRONGLY 
AGREE 

AGREE 
STRONGLY 
DISAGREE 

DISAGREE 
CAN'T 
SAY 

1)Owner of 
the vehicles 
treat me 
with 
respect. 

3 14 2 1 0 

2)I get paid 
on time. 

11 7 0 2 0 

3)I am very 
happy with 
the way 
OLA 
functions. 

3 13 1 3 0 

4)The 
working 
hours are 
fair. 

3 12 0 5 0 

 


