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Businesses that clearly understand the impact of their employees' performance are better 
able to manage employee output and productivity. The type of work that makes up the 
informal economy is diverse, particularly in terms of capital invested, technology used 
and income generated. The spectrum ranges from self employment or unpaid family labor 
to street vendors, shoe shiners and junk collectors. On the higher end of the spectrum are 
upper – tier informal activities such as small scale service, small scale manufacturing 
process. The most prevalent type of work in the informal economy is home based 
workers and street vendors. Home based workers are more in Indian context. If any 
discrepancy in the Informal sectors in the Economy, it would directly or indirectly affect 
the Indian economy and it would leads to financial instability in the country. In other 
words, there are factors which are highly influencing employee satisfaction in informal 
sectors in Indian economy. Whether employees in Informal sectors in India are facing 
any problems on account of employee satisfaction will be as Research Problem.  The 
researcher attempted to study Employee Satisfaction Factors in Informal Sector: A Study 
with Special to Rural Coir Workers in Alappuzha.  For the purpose of study, the 
researcher selected the rural area coir workers in Alappuzha as research area. For the 
research purpose, both primary data and secondary data are used.  In this study the 
sample unit is consider as rural area in Alappuzha. Here the sample size taken for the 
study is 100 respondents from the place of Alappuzha. From the study, it is very clear 
that the there are some factors that are highly influencing employee satisfaction in 
Informal factors especially in rural coir workers. The study also mentioned some 
measures for the overall achievement of employee satisfaction in informal sectors in 
India especially in rural coir workers. 
KEYWORDS: Employee satisfaction, Formal and Informal sector in India, Coir 
workers, Economic stability and instability Employee motivational factor. 
 
INTRODUCTION 

Human Resource Management (HRM) is the term used to describe formal 
systems devised for the management of people within an organization. The 
responsibilities of a human resource manager fall into three major areas: staffing, 
employee compensation and benefits, and defining/designing work. Essentially, the 
purpose of HRM is to maximize the productivity of an organization by optimizing the 
effectiveness of its employees. The success of any business is directly affected by the 
performance of the employees within the organization, whether or not those employees 
are dealing directly with customers. Businesses that clearly understand the impact of their 
employees' performance are better able to manage employee output and productivity. 
Properly managing employee performance helps any business to increase profits and 
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consistently meet sales goals. Employee satisfaction is the terminology used to describe 
whether employees are happy and contented and fulfilling their desires and needs at 
work. Many measures purport that employee satisfaction is a factor in employee 
motivation, employee goal achievement, and positive employee morale in the workplace. 
Employee satisfaction, while generally a positive in your organization, can also become a 
downer if mediocre employees stay because they are satisfied and happy with your work 
environment . Factors contributing to employee satisfaction include treating employees 
with respect, providing regular employee recognition, empowering employees, offering 
above industry-average benefits and compensation, providing employee perks and 
company activities, and positive management within a success framework of goals, 
measurements, and expectations. The critical factor with employee satisfaction is that 
satisfied employees must do the job and make the contributions that the employer needs. 
If they don't, all that the employer does to provide an environment that satisfies 
employees is for naught. 
Factors influencing employee satisfaction 

An employee's overall satisfaction with his job is the result of a combination of 
factors -- and financial compensation is only one of them. Management's role in 
enhancing employees' job satisfaction is to make sure the work environment is positive, 
morale is high and employees have the resources they need to accomplish the tasks they 
have been assigned. 
Working Conditions: Because employees spend so much time in their work 
environment each week, it's important for companies to try to optimize working 
conditions. Such things as providing spacious work areas rather than cramped ones, 
adequate lighting and comfortable work stations contribute to favorable work conditions.  
Opportunity for Advancement: Employees are more satisfied with their current job if 
they see a path available to move up the ranks in the company and be given more 
responsibility and along with it higher compensation.  
Workload and Stress Level: Dealing with a workload that is far too heavy and deadlines 
that are impossible to reach can cause job satisfaction to erode for even the most 
dedicated employee. Falling short of deadlines results in conflict between employees and 
supervisors and raises the stress level of the workplace.  
Respect from Co-Workers: Employees seek to be treated with respect by those they 
work with. A hostile work environment with rude or unpleasant coworkers -- is one that 
usually has lower job satisfaction 
Relationship with Supervisors: Effective managers know their employees need 
recognition and praise for their efforts and accomplishments.  
Financial Rewards 

 Job satisfaction is impacted by an employee's views about the fairness of the 
company wage scale as well as the current compensation she may be receiving. 
Companies need to have a mechanism in place to evaluate employee performance and 
provide salary increases to top performers.  
Conceptual Frame work review 

Measures to be taken by an organization to improve employee satisfaction 
i. Provide a positive working environment 

Creating job satisfaction begins by first providing a positive work environment.  
Fran Tarkenton says, to find what motivates people, “you have to find what turns people 
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on.”  This is the most important factor in the process.  A motivating working environment 
requires going over and beyond the call of duty and providing for the needs of the 
worker. 

ii. Reward and recognition 
Mark Twain once said, “I can live for two months on a good compliment.”  

Personal recognition is a powerful tool in building morale and motivation.  A pat on the 
back, a personal note from a peer or a supervisor does wonders.  Small, informal 
celebrations are many times more effective than a once a quarter or once a year formal 
event 
iii.  Fringe benefits 

Fringe benefits are additional compensation provided to employees above and 
beyond an agreed-upon wage. Besides helping employees, offering fringe benefits 
helps employers tremendously from a recruiting perspective. Among similarly focused 
companies, employers can find it challenging to attract desired talent based on salary 
alone. By offering fringe benefits, especially those not available through a competitor, an 
employer stands a greater chance of attracting the level of talent it needs or wants. 
Statement of the problem 

“The performance of Indian economy is affected not only Formal sectors but also 
the Informal sectors. That means, the performance of Informal sectors are highly 
influenced to the overall performance of Indian Economy. Therefore, employee 
satisfaction of Informal sectors would be one of the important factor that influenced the 
effectiveness of Indian Economy. If any discrepancy in the Informal sectors in the 
Economy, it would directly or indirectly affect the Indian economy and it would leads to 
financial instability in the country. In other words, there are factors which are highly 
influencing employee satisfaction in informal sectors in Indian economy. If such factors 
are not proper, and then it will affect economic process in India. Whether employees in 
Informal sectors in India are facing any problems on account of employee satisfaction 
will be as Research Problem.   
Objectives of the study 

 Following are the main objectives of the study 
• To study the level of employee satisfaction of rural coir workers as informal 

sector. 
• To identify the factors determining employee satisfaction of rural coir 

workers. 
• To analyze the role of employee welfare activities in employee satisfaction in 

informal sector. 
• To suggest measures for the overall employee satisfaction of rural coir 

workers coir workers in informal sector. 
Need of the study 

The study about the progress of financial inclusion in India has much significance 
because of the following reasons: 

• The study indicated factors that  helps to maintain ability and willing of work 
forces. 

• The study made on the topic employee satisfaction   revealed the factors that 
affect employee satisfaction of rural coir factors. 
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• The research report helps the Economic policy makers to know the 
satisfaction level of employees in informal sectors especially in rural coir 
workers and they can take measures to increase productivity in informal 
sectors in Economy.  

Limitations of the study 
• The study concentrated on some of the relevant factors that are influencing 

employee satisfaction in informal sectors in India. 
• There are numbers of informal sectors in Indian economy but the study just 

concentrated on the rural coir workers in Alappuzha. 
• The study mainly concentrated on the area of Alappuzha and the size of the 

sample limited to 100. 
• Accuracy of result depends upon the accuracy of the Primary data. 

Methodology of the study 
For the research purpose, both primary data and secondary data are used. Primary 

data are collected by using questionnaire, schedules, interview etc. secondary data are 
used from journals, magazines, newspapers etc.  In this study the sample unit is consider 
as rural area in Alappuzha. The sample size refers to the number of items to be selected 
from the universe to constitute a sample. Here the sample size taken for the study is 100 
respondents from the rural area  of Alappuzha. The sampling procedure used in the study 
is random sampling. 

RESULTS AND DISCUSSION 
Table 1 - Level of Work experience of the Coir employees 

Work Experience (in years) No. of Respondents Percentage 

0-5 years 51 51 
5-10 years 36 36 
10-15 years 11 11 
More than 15 years 2 2 
Total 100 100 

                  Source: Primary data 
 Interpretation:  From the analysis and interpretation of the table 1, it is inferred that, 
51% of coir workers have below 5 years experience, 36 % have 5 to 10 years experience, 
11% have 10 to 15 years experience and 2% have more than 15 years coir work 
experience.  
 

Table 2 - Promotional policy in Coir work 
 

 

 

 

 
                 
Source: Primary data 

Promotional policy No. of Respondents Percentage 
Seniority 46 46 
Merit 0 0 
Merit cum seniority 0 0 
Written test with merit 0 0 
No any promotional policy 54 54 
Total 100 100 
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Interpretation:  From the analysis and interpretation of the table 2, it is inferred that, 
46% of coir workers have expressed their view on account of promotional policy based 
on Seniority but at the same time, 54% of coir workers have opined that there was no any 
promotional policy. 

Table 3 - Employee’s preference level of training method 
Training method No. of Respondents Percentage  
On the job 31 31 
Off the job 0 0 
No any training programme 69 69 
Total 100 100 
         Source: Primary data 

Interpretation : From the analysis and interpretation of the table 3, it is inferred that, 
31% of coir workers have expressed their view on account of preferred training method 
as on the job method, but 69% of coir workers have opinioned that there was no any 
training programme at all. 

Table 4 - Ranking Preference of the working aspects of the organization 
Working aspects Ranking point  

Total 1st rank 2ndrank 3rdrank 4thrank 5thrank 6th rank 
Employee welfare activities 180 115 44 15 6 3 363 
Promotion and transfer 210 60 60 12 12 3 357 
Remuneration 114 110 8 24 36 6 298 
Infrastructure facilities 168 110 64 9 8 2 361 
Superior attitude 234 55 36 15 14 4 358 
Teamwork and coordination 240 80 16 9 16 4 365 

Source: Primary data 
Interpretation : From the analysis of table 4, we can interpret that employees give 
1stranking preference to the Team work and coordination and 2ndpreference to the 
Employee welfare activities and 3rd preference to the Infrastructure facilities 4th 
preference to the Superior attitude and least preferences to the Promotion and transfer and 
Remuneration. 

Table 5 - Satisfaction level of Rural coir workers on account of different 
operational aspects of Coir work. 

Operational aspects of coir work Satisfaction Level 
CD % VD % VS % CS % 

Working environment 58 58 42 42 0 0 0 0 
Training Programme 81 81 19 19 0 0 0 0 
Working hours 5 5 29 29 58 58 8 8 
Annual increment 88 88 12 12 0 0 0 0 
Medical insurance 79 79 21 21 0 0 0 0 
Level of work load 9 9 21 21 64 64 6 6 
Carrier progression policy 94 94 6 6 0 0 0 0 
Bonus Policy 8 8 52 52 37 37 3 3 
Consideration of family responsibilities 27 27 29 29 38 38 6 6 

     Source: Primary data (Total respondents – 100) 
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      CD- Completely dissatisfied, VD- Very dissatisfied, VS- Very satisfied, CS- 
Completely satisfied. 
     Interpretation:  From the analysis and interpretation of the table 5, while considering 
working environment in coir work, 58%, 42% of coir workers have expressed their views 
as completely dissatisfied, very dissatisfied respectively. While considering training 
programme, 81%, 19% of coir workers have opinioned that completely dissatisfied, very 
dissatisfied respectively. While considering working hours, 5%, 29%, 58% and 8% of 
coir workers have expressed their views as completely dissatisfied, very dissatisfied, very 
satisfied and completely satisfied respectively and so on.  

Table 6 - Opinion level of Rural coir workers on different operational 
aspects of coir work 

Operational aspects of Coir work Opinion Level 
More % Average % Less % Never % 

Personal attachment among 
employees 

3 3 89 89 9 9 0 0 

Level of Conflict in the 
organization 

8 8 5 5 87 87 0 0 

Gender discrimination 18 18 59 59 23 23 0 0 
Sexual harassment 0 0 0 0 18 18 82 82 
Racial Discrimination 0 0 81 81 5 5 14 14 

 Source: Primary data 
Interpretation:  From the analysis and interpretation of table 6, it is clear that, maintain 
personal attachment among coir workers. Level of conflict is very rare in the area of coir 
work. The gender discrimination, racial discrimination existed in the area of coir work. 
No any sexual harassment in the area of coir work. 
 

Table 7 - Ranking level of welfare measures of the organization 
 

Welfare measures 
Ranking point  

Total 1st 
rank 

2ndrank 3rdrank 4thrank 5thrank 6th 
rank  

Drinking water 
facilities 

174 70 48 24 14 5 335 

Phone/internet 
facilities 

144 80 112 6 8 1 351 

Noise control and 
lighting 

132 170 48 15 2 1 368 

Rest room facilities 108 70 84 57 4 3 326 
Transportation 
facilities 

204 65 48 33 6 2 358 

Sanitary facilities 126 125 32 42 6 4 335 
Source : Primary data 
Interpretation:  From the analysis of table 7, we can interpret that employees give 1st 
rank preference to Noise control and lighting and 2nd rank preference to Transportation 
facilities and 3rd preference to the Phone/internet facilities and 4th preferences to the 
Sanitary facilities and Drinking water facilities and  least preference to the Rest room 
facilities. 
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Table 8 - Agreement level of Rural Coir workers on account of different operational 
aspects of Coir work 

Operational aspects of Coir Work Agreement Level 
SD % D % A % SA % 

“Policy of hard work and rewarding system 
are very good” 

0 0 0 0 88 88 12 12 

“Attitude of supervisors is to  encouraging 
employees” 

5 5 71 71 24 24 0 0 

“Tools and resources for work are 
available” 

76 76 11 11 13 13 0 0 

“Adequate Leave policy”  11 11 12 12 74 74 3 3 
“High stress due to over burden of work ” 0 0 12 12 81 81 7 7 
     Source: Primary data 
SD- Strongly Disagree, D- Disagree, A- Agree, SA- Strongly Agree 
Interpretation:  From the analysis and interpretation of table 8, it is clear that, policy of 
hard work and rewarding system are poor. Attitude of superior not much good. Tools and 
resources for work are not up to date and so on.  

Table 9 - Opinion level of Rural Coir workers on operational aspects of Coir 
work 

Operational aspects of coir work Opinion  Level 
Yes % No % 

Availability of breakfast Interval 100 100 0 0 
Availability of travelling allowance 64 64 36 36 
Maintain good behavior by superior 71 71 29 29 
Stress level on Job 88 88 12 12 

     Source: Primary data 
Interpretation:  From the analysis and interpretation of table 9, most of the coir workers 
expressed as availability of breakfast interval is good, travelling allowance policy not 
much good and so on. 
 
FINDINGS 

From the analysis and interpretation of collected data, following are the main 
findings. The factors influencing employee satisfaction among rural coir workers are 
working conditions, Opportunity for advancement, Workload and Stress level, Respect 
from co-workers, Relationship with supervisors, financial rewards, Addressing 
grievances, Credits, Safety and security, frequent changes, the feel of being loved, a 
mixture of formal and informal approach and being fair. 

• Majority of the employees are highly satisfied with the welfare measures provided 
by the organization. 

• Fort eight (48) percent of the employees have only average personal attachment 
with the officials. 

• Most  of rural coir employees have no idea about any training modules. 
• Employees are just satisfied on their working hours in the organization. 
• Majority of the employees prefer on-the job training method, but most of the 

employees did not receive any training at all  
• Some of the employees feel stress on their present job. 
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• Majority of the employees are stressed with workload. 
• The organization followed seniority based promotion system. 
• Employee’s give more preference to the Noise control and lighting in welfare 

measures of the organization. 
• Employee’s give least preference to the Rest room in welfare measures of the 

organization.  
• Majority of the employee’s are satisfied with the leave policy of the organization. 
• Personal attachment among employees in the organization is very high. 

Suggestions 
          Management has to make effective communication channels in the firm. 

• Management should provide training programmes to all the workers in the 
organization. 

• Management should try to maintain the present working hours of the organization. 
• Management should take remedial measures to reduce the stress of employees in 

their job such as entertainment, refreshment food and cool bars. 
• Management should try to reduce the workload of employees by way of proper 

job description, work shifting system and work rotation system. 
• Proper guidance and counseling should be provided to the employees so that their 

mental satisfaction can be improved by starting a separate department for 
guidance and counseling. 

• The lower level managers must maintain personal relationship and attachment to 
the employees for maintaining confidence among employees. 

• Improve the work progress reporting system to identify the strength and weakness 
of the employees. 

CONCLUSION 
India accounts for more than two-thirds of the world production of coir and coir 

products. Kerala is the home of Indian coir industry, particularly white fiber, accounting 
for 61 percent of coconut production and over 85 per cent of coir products. Travancore 
Group of Companies was started way back in 1917. Employee satisfaction is the 
terminology used to describe whether employees are happy and contented and fulfilling 
their desires and needs at work. Many measures purport that employee satisfaction is a 
factor in employee motivation, employee goal achievement, and positive employee 
morale in the workplace. Employee satisfaction, while generally a positive in your 
organization, can also become a downer if mediocre employees stay because they are 
satisfied and happy with your work environment. The main factors that influencing 
employee satisfaction are working conditions, Opportunity for advancement, Workload 
and Stress level, Respect from co-workers, Relationship with supervisors, financial 
rewards, Addressing grievances, Credits, Safety and security, frequent changes, the feel 
of being loved, A mixture of formal and informal approach and being fair. For the 
success of organization, there must be proper employee satisfaction. The main objectives 
of the study are; the primary objective of the research is to find factors determining 
employee satisfaction of coir workers, to study the level of employee satisfaction of coir 
workers, to identify the factors determining employee satisfaction of coir workers. 
Majority of the employees are highly satisfied with the welfare measures provided by the 
organization. And major recommendations are to give more importance to the control of 
most influential factors of employee satisfaction. Management should try to reduce the 
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workload of employees by way of proper job description, work shifting system and work 
rotation system. 
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