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[[ Abstract

Management basically concerned with ideas, things @eople. Management can plan
the activities to achieve the objectives. Planni@gganizing, Staffing, Directing, Co-
ordinating , Motivating and Controlling are the mafunctions of management.
Management gives direction to workers for effectpegformance of job. The resources
remain as resources in the absence of managemanagdment can plan activities and
tackle the problem efficiently and management méethallenges to change.
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Introduction:-

Management is systematic process undertaken mantgeaitain objectives; it involves
Planning, Organizing, Directing and Controlling iaities. Management is basically
concerned with ideas, things, and People. Manageoan plan the activities to achieve
the objectives. Planning, Organizing, Staffing,doting, Co-ordinating, Motivating and
controlling are the main functions of management.

Definition of Management:-
According to William F. Glueck

“Management is effective utilization of human anchterial resources to achieve
enterprises objectives”.

Mary Parker Follet defines
“Management is the art of getting things done thfothe people”.
Henri Fayol defines.

“To manage is to forecast and to plan, to orgatizeommand, to co-ordinate and to
control”.

Functions of M anagement.
The important functions of management are as under

1) Planning:-
Planning is the primary function of managementslpredetermined course of
action koontz and O’ Donnell Defines “Planningdiciding in advance, what to
do, How to do it, when to do it, and who is to tfo i
Planning refers deciding in advance that whidhbe done in the
near future.
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2) Organizing:-
Organizing is management functions that estabksationship between activity
and authority. Organizing is essential to carrytbetdetermined course of action.
Organization provides all facilities which are nesary to perform the work.

3) Staffing:-
It is an important element of organizing. A majspect of staffing is to select the
right person for the right job. The staffing furcti consist initially of analyzing
jobs and there after recruiting, selecting andngiigood people to them.

4) Decision Making:-
Every function of management involves decision mgkilt is an intellectual
function. Decision making helps in the smooth fiordhg of an organization.
James Stoner defines.
Decision making as “the process of identifying aetecting a course of action to
solve a specific problem.”

5) Directing
Every business needs a direction. The actual pedice of a work starts with the
function of direction. Direction includes guidaneeotivation and supervision of
employees.

6) Controlling:-
Controlling function ensures that the achieved cibjes. Confirm to preplanned
objectives. Controlling involves implementation talsks and measuring actual
performance. It is process of checking to determaiesther or, not proper
progress is being made towards the objectives.

7) Co-ordinating:-
All activities are divide group wise under organiifunction. Such group
activities are co- ordinate towards the acomplimertobjectives.

8) Motivating:-
The goals are achieved with the help of motivatidhotivation includes
increasing the speed of performance of a work awtldping willingness on the
part of workers.

9) Communication:-
Communication is the transmission of human thouglgws or opinions from
one person to another person. Communication helpebulation of job and co-
ordinate the activities.
I mportance of M anagement:-
The existence of management ensure proper funogoand running of an
enterprise. Management can plan the activities dluieze the objectives and
utilize the available resources at minimum costndgement play key role in the
development of organization, The resources of tieness may be identified and
develop by management. The resources will remamesmurces in the absence of
management. Management directs the organizatiovelaieed new ideas and
implements in the organization. Management tadkéedroblems efficiently and
lay down the foundation for sound organizationdtite and achieve the business
objectives. Management meet the challenges to ehamgl co-ordinate the
activities of various departments and establisheaimtspirit to achieve the
objectives.
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Conclusion:-

Management is basically concerned with ideas, thiagd people. Planning, Organizing,
Staffing, Directing. Co-ordinating, Motivating ar@ontrolling are main functions of
management. Management is systematic process tertakdn by manager to attain
objectives. Management can plan activities andegitie problem efficiently.

Management gives direction to workers for effestperformance of job; the
recourses remain as resources in the absence ageraent.

References:

1) Principles and Practice of Management (1991), Winida New central Book Agency
Calcutta.

2) Principles of Management (2014), T. Ramasamy Higsal&ublishing House
Mumbai.

3) Management functions and Challenges (2016), Michset, Manan Prakashan
Mumbai Aurora Vaz

4) Human Resource Management (2014), Michael Wapan Prakashan Mumbai
Meeta Seta

5) Personnel and Human Resource Management (2014)uPhaSRao Himalaya
Publishing House Mumbai

WWW.0iirj.org ISSN 224-9598




