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This paper first addresses the processes and circumstances that led to the evolution of 
joint forest management in India with reference to Maharashtra-FC-1980, and then 
reviews and analyses the emerging policy issues confronting joint forest management. In 
so doing, it describes the learning curve achieved in the development of joint forest 
management in India, which has ushered in a 'Management change' in the Indian forestry 
sector. Scientists and Non-Governmental Organizations (NGOs) came to prefer the 
term `community forestry' to `social forestry' because social forestry, created as a 
conciliatory measure, often adopted a top - down approach in project implementation  
and therefore developed ambivalent connotations. `Community forestry'  was defined 
first by the Food and Agricultural Organization' as `any situation that intimately involves 
local people in forest activity FC-1980. 
 
 

Joint Forest Management: 

 JFM  is the official and popular term in India for partnerships 
in forest movement involving both the state forest departments and local communities. 
The policies and objectives of Joint Forest Movement are detailed in the Indian 
comprehensive National Forest Policy of 1980 and the Joint Forest Management 
Guidelines of 1990 of the Government of India. 

A definition of SFM was developed by the Ministerial Conference on the Protection of 
Forests in Europe (FOREST EUROPE), and has since been adopted by the Food and 
Agriculture Organization (FAO). It defines sustainable forest management as: 

In simpler terms, the concept can be described as the attainment of balance – balance 
between society's increasing demands for forest products and benefits, and the 
preservation of forest health and diversity. This balance is critical to the survival of 
forests, and to the prosperity of forest-dependent communities. 

Genesis of Joint Forest Management and Current status in India: 
After the initial successes in West Bengal and Haryana, the JFM schemes received 
national importance in the legislation of FC-1980and thrust in the Guidelines of 1998. As 
of 2000 27 states of the Indian Union had various JFM schemes with over 63,000 FPCs 
involved in the joint management of over 1400,000 km² of forested land. In 2010 the 
areas increased to 2460000 km2 was managed by more than 112896 committees with 
around 14500000 families getting benefit from JFM programme. 
The Arabari and Sukhomajri Experiments in JFM Origi ns: Joint forest management 
is concept of developing relationships between fringe forest groups and forest department 
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on the basis of mutual trust and jointly defined roles and responsibilities for forest 
protection and development. Joint Forest Management originated in West Bengal in 
1980's in Asia and Africa. The major hardwood of Arabari is sal, a commercially 
profitable forest crop. Ajit Kumar Banerjee, working for the Forest Department as the 
Divisional Forest Officer, was conducting trials which were constantly being disturbed by 
grazing and illegal harvesting by the local populace. The initial program involved 612 
families managing 12.7 square kilometers of forests classified as "degraded". 25% of 
profits from the forests were shared with the villagers. The experiment was successful 
and was expanded to other parts of the state in 1987. JFM is still in force at Arabari.  

Joint Forest Management Program (JFM or JFMP)  instituted in 1990 by the 
Government of India. It was started on a pilot project basis in West Bengal as early as 
1971, and again in the late FC-1980with considerable success. 

Communal forest: 

An "Important Common Forest" in India is a forest governed by local communities in a 
way compatible with sustainable development. Such forests are typically called village 
forests or panchayat forests, reflecting the fact that the administration and resource use 
of the forest occurs at the village and panchayat (an elected rural body) levels. Hamlets, 
villages and communities of villages may actually administer such a forest. Such 
community forests are usually administered by a locally elected body, usually called 
the Forest Protection Committee, Village Forest Committee or the Village Forest 
Institution. Such committees are known as “Van Panchayats” in the Kumaon 
Division of Uttarakhand, Forest Co-operative Societies in Himachal Pradesh and Van 
SamrakshanSamitis in Andhra Pradesh. Legislation pertaining to communal forests vary 
from state to state, but typically the state government retains some administrative control 
over matters like staff appointment, and penalization of offenders. Such forests typically 
conform to the IUCN Category VI Protected Areas, but protection may be enforced by 
the local communities or the government depending on local legislationFC-
1980. Maharashtra is the state with the most forest land while Haryana has the least. 

Types of communal forest: 

Typically, communal forests are formed in two ways: 

• Joint forest management program: Designation of marked areas in reserved forests 
and protected forests of India as a communal forest for villages inside the reserved or 
protected forest or in the fringe areas. More infrequently, an existing forest may be 
directly designated as a communal forest. 

• Social forestry program: Afforestation schemes in disused farm lands, degraded 
forests or other wasteland. Such community afforestation schemes are referred to 
as social forestry in India. See Social forestry in India for details. 

The Indian Council of Forestry Research and Education (ICFRE ): Is an autonomous 
organization or governmental agency under the Ministry of Environment and 
Forests, Government of India. Headquartered in Dehradun, its functions are to 
conduct forestry research; transfer the technologies developed to the states of India and 
other user agencies; and to impart forestry education.  
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Involvement of the common people in Joint Forest Management Program (JFM or 
JFMP) :Social forestry also aims at raising plantations by the common man so as to meet 
the growing demand for timber, fuel wood, fodder, etc., thereby reducing pressure on 
traditional forest areas. This concept of village forests to meet the needs of rural people is 
not new. It has existed through the centuries all over the country, but it is now being 
given a new character. 

Forest governance: 

Although a majority of forests continue to be owned formally by government, the 
effectiveness of forest governance is increasingly independent of formal 
ownership. Since neo-liberal ideology in the 1980s and the emanation of the climate 
change challenges, evidence that the state is failing to effectively manage environmental 
resources has emerged.  

Sustainable forest management:  is the management of forests according to the 
principles of sustainable development. Sustainable forest management has to keep the 
balance between three main pillars: ecological, economic and socio-cultural. Successfully 
achieving sustainable forest management will provide integrated benefits to all, ranging 
from safeguarding local livelihoods to protecting the biodiversity and ecosystems 
provided by forests, reducing rural poverty and mitigating some of the effects of climate 
change. 

Research perspective: 

• Conservation, protection, regeneration, rehabilitation and sustainable development of 
natural forest ecosystemsFC-1980. 

• Enhancing productivity of wood and non-wood forest produce per unit of area per 
unit time by application of scientific and technological methods. 

• Research on improved utilization, recovery and processing of forest produce for 
value addition and employment generation. 

• Ecological rehabilitation of all fragile ecosystems, such as mountains, mangroves, 
deserts etc. 

• Socio-economic and policy research for developing strategies towards attracting 
people's participation in forest managementFC-1980. 

Suggestions to the local self-government body and voluntary organization:  

• To carry out a need based and time bound programme of afforestation with special 
emphasis on fuel wood and fodder development on all degraded and denuded 
lands/forests. 

• Afforestation of abandoned jump lands and mined areas. 
• Linear strip plantation of fast-growing species on sides of public roads, rivers, 

streams and irrigation canals. 
• Afforestation on under-utilized lands under state, institutional or private ownership. 
• Farm forestry in the form of raising rows of trees on bund or boundaries of fields and 

individual trees in private agricultural land as well as creation of wind breaks round a 
farm or orchard by raising one or two lines of trees. 
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• Environmental awareness generation and celebration 
of “Vanamahotsava”, environment day, wildlife week etc.  

Concluding of the Paper: 

The JFM policy directives issued by the government from time to time since the 
announcement of the National Forest Policy of FC-1980  indicate the existence of a 
learning curve in the process of implementing JFM in India .These policy directives have 
been developed on the principle of analysis for policy. This means that with the passage 
of time, policy makers have realized the need for new policy measures for expanding.In 
many cases, discontinuity of funds affects the sustainability of the village -level 
institutions involved in JFM programmes . 

Websupport:https://en.wikipedia.org/wiki/Social_forestry_in_India 

http://edugreen.teri.res.in/explore/forestry/social.htm 

https://www.jagranjosh.com/general-knowledge/social-forestry-programme-1448269305-
1 

https://guides.lib.berkeley.edu/Forestry/books 

https://en.wikipedia.org/wiki/Social_forestry_in_India 

https://www.researchgate.net/publication/312136245_Review_Paper_on_Forest_Conserv
ation_Model_and_Modern_Techniques_for_Sustainable_Wilderness 

 

 


