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As stated by United Nations, ensuring inclusive and quality education is in the 
17 Sustainable Development Goals to transform the world. Today, enrolment in 
education in developing countries has reached to 91% according to UNESCO Institute 
of Statistics. Though, the quality education system in developing countries is poor. To 
understand the declining quality, we can consider a few statistics from India.Every 
hour, one student commits suicide in India, according to 2015 data from the National 
Crime Records Bureau (NCRB). The education received in the developing countries 
and in general worldwide is more textbook- based and less experience-oriented and 
practical based. According to Annual Status of Education Report (ASER), even 
though the number of rural students attending schools and universities is rising, but 
more than half of the students in fifth grade are unable to read a second-grade 
textbook and are not able to solve simple mathematical problems. The reasons cited in 
these surveys is the increasing number of single classrooms to educate students in 
multiple grades. These factors have made the schools a mundane place to be in, both 
for the students and the teaching staff. The similar conditions are prevalent in the 
tertiary education systems worldwide as well. 

Author of sixteen books related to learning and human development, Thomas 
Armstrong, states thatthe schools are ‘brain-hostile’ and ‘brain-damaging’.The 
practices in school are too old and do not make use of the neuro-plasticity, the ability 
to come up with new ideas and habits in adolescent brains.  

 A solution to this problem would be to follow a procedure which would impart 
knowledge to students in a holistic way by value and experienced-based learning 
strategy.Gurukul, an education system, from ancient India was focused on practical 
experiences and metacognitive strategies for learning. 
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Introduction 

The problem, in this case, is to make the education less theoretical and more practical. 
Also, currently all universities are imparting knowledge to students based on: 

1. Submission of theoretical Assignments 
2. Appearing for exams – written, oral 
3. Practical work which involves a small implementation of the theory 

Thus, a system can be constructed for imparting project-based learning which would 
consider the industry challenges that is, specific problems pertaining to different 
industries.  

Abstract 
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The system would be an online platform for: 

1. Project-based learning through current industry projects 
2. Guidance of peers for each particular project undertaken 
3. Certificate as a completionproof though can be optional according 

to the user’s need. 

The system would be a hub to connect the students through making activities related 
to the curriculum based on the following brain practices as suggested by Thomas 
Armstrong. 

Brain-friendly- practices Brain – hostile practices 

Opportunities to choose Pre-set college-bound curriculum 

Self-awareness activities Posting class grades and test course 

Peer- learning connections Ban to use social media in class 

Learning through the body Limited Physical training  

Metacognitive Strategies Emphasis on lectures, textbooks and tests 

Expressive Art activities Limited Art Programs 

 

To facilitate brain-friendly practices through resources such as YouTube, online 
learning platforms to assist in tutoring and peer-learning, this platform would give 
qualifications on experience and ability to work on things holistically. 

Other outcomes from this system for students would be: 

1. Group-based critical to task completion 
2. Problem – based and not approach based thinking 
3. Ability to perceive problems and break it down to doable tasks 
4. Discussion or Interactive learning 
5. Ability to choose Projects-based courses, not bounded by 

curriculum 

The need of the study 

Come up with a Vision Statement for your company, with a Vision Statement 
ofTransforming education to an experience. The key to quality education is to help 
students experience it and not just understand the theoretical facts. Experience comes 
when students encounter problems, theories and methods are assessed and adopted 
many of which might fail until the aptest gets applied. The entire process accounts for 
what can be termed as a learning experience thereby giving a holistic view of how 
concepts get applied.  
 
The process: ‘Gurukul – An education system: to transform from rote learning 
to life-building’ 
1) Identify your customers, suppliers, partners 
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The service offered by this platform is like an e-learning platform. Hence anyone 
interested in exploring can be a part of the community. Other than this, the specific 
customers, suppliers,and partners can be as follows: 
 
Customers: 
The customers for this platform are  

• Students exploring different fields for pursuing a career in. 
• Working professionals wanting the work in a different field e.g. A Software 

engineer wanting to work in the Music Industry.  
 

Partners: 
• Different individuals from diverse fields for the purpose of guidance, 

facilitating peer learning, resolving doubts through the community on the 
platform. 

• Partnering with other learning platforms such as Edx, Coursera, etc to suit the 
customized learning needs of every individual. 

• Partnering with media organizations such as TED to enforce a holistic 
experience for every student. 

• Interactive learning platforms such as Khan’s Academy, Byju’s learning, 
Kaggle, etc. 

 
Suppliers: 

• Suppliers would be all the companies in different fields wanting to solve the 
challenges they face. 

• The challenges and issues recorded according to the field e.g. Music industry, 
Aviation industry, Software industry, Pharmaceutical industry, etc. 

 
2) Conduct an industry analysis 
 

• Education Industry 
The education industry that is, schools, colleges, universities and other private 
institutions have been around for many decades. We have sophisticated ranks given to 
each university and private institutions. However, as Dr. Thomas Armstrong states 
through his research, the techniques adopted to impart knowledge are brain-damaging.   
 

• E-learning platforms 
The e-learning platforms have made a significant impact by making courses available 
to everyone wanting to learn new concepts from different industries. 
They have also let people connect with the community to improve the feedback 
mechanism, crucial when learning on an online platform.  
 

• Other online communities 
Other communities which host competitions like Kaggle, CodeChef, have 
increasingly become popular as they not only strengthen the problem-solving skills of 
an individual but also help them in getting recognition worthy mentioning on the CV. 

However, other E-learning platforms and online communities fail to give 
project-based experience to students. 
There are very few online courses which give a glimpse of the current task any 
industry undertakes to resolve challenges.The online communities are moreover 
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competition based with little knowledge and guidance for the newbies interested in 
the field. Experience-based knowledge is imparted through discussion-based learning 
where feedback is preferred. The ability to fail and to redo things is yet to be 
implemented. 
This gap can be filled up by the learning is yet to be formulated in the existing 
platforms. 
 
3) Identify and justify the strategy you will adopt 

The strategy adopted would be structured in a way to help students horn skills 
with an experience-based approach. 
 
Gathering projects  Of different industries to form 

projects according to diverse 
companies   

Selecting a project course phase Where course-takers can select a 
number of different projects in varied 
fields 

Learning experience phase Facilitated with the guidance of peers, 
media organizations such as TED, e-
learning and interactive platforms 

Certificate  Each course – taker can get a 
certificate from the company where 
the project was implemented 

Employment phase The student of the course can further 
apply with the holistic skill set with 
all the partner companies. 

 
4) Identify and justify your value chain 
 
The steps adopted below are according Porter’s value chain strategy. 
 

• Identifying sub-activities for each primary activity 
 

a. Direct Activities  
The activities such as gathering projects, selecting a project 
course phase, learning experience phase, certificate and 
employment phase are the direct activities the company would 
perform. 
 

b. Indirect Activities 
The indirect activities such as checking if there are sufficient 
checking if a sufficient number of projects available to be 
offered as courses, partnering with companies and individuals, 
increasing the number of fields in which the courses are 
offered. 

   
c. Quality Assurance 

Reviewing the discussion panels from time to time to keep 
them live, engaging students with company officials for future 
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work opportunities, asking for a continuous feedback can 
assure good quality in this experience-based learning approach. 
 

• Identifying links 
The links according to Porter’s value chain analysis are key to increase the 
value-chain framework. The links are as follows: 
a. The project outcomes are directly linked with the course certificates 
b. Also, the future work opportunities are dependent on the course outcomes 
c. Students enrolled would have a higher opportunity in the companies which 

are partnering. 
d. Availability of the project-based courses is directly dependent on the 

companies partnering.  
 

• Looking for opportunities to increase the value 
 

The opportunities to increase the value are as follows: 
a. Understanding what skills are needed currently in a holistic way to build 

better projects. 
b. Amalgamating the resources such as interactive platforms, having an 

interactive calendar as a roadmap and peer interactions. 
c. Facilitating more group-based learning and interactive learning techniques. 
d. Helping students develop meta cognitive abilities. 

  
 
Identify and justify 3 most important business processes  
The three most important business platforms are: - 
 

• Gathering projects  
For the implementation of the project-based courses, it is important to get a 
number of implementable tasks from different companies. This is the first and 
the most critical part of the business process. 
The implementable tasks taken as projects are to be collected from the 
industry partners. Connecting with the officials to get implementable tasks as 
projects from all industries is necessary as they have to be present all time on 
the platform. A potential candidate would always enroll if there are multiple 
choices available.  
 

• Sustaining the interactive learning phase 
The learning phase is the most extensive phase. It involves the right 
interaction of students with the platform in terms of the repositories provides 
such as interactive learning platforms, tutorials for getting well-versed with 
the basics, different task decomposition until the completion and interacting 
virtually with other team-mates and peers for furthering accordingly in the 
course. 
 

• Offering students certificates and future employment opportunities 
Certificates as a reward for completing the course is a good mechanism for 
giving authenticity to the tasks students completed in the course. The 
certificate also authenticated by the companies whose project tasks or 
challenges were resolved in the course duration. 



Online International Interdisciplinary Research Journal, {Bi-Monthly}, ISSN 2249-9598, Volume-09, Issue-06, Nov-Dec 2019 Issue 

 
w w w . o i i r j . o r g                      I S S N  2 2 4 9 - 9 5 9 8 

 
Page 65 

This certificate authentication, connecting the student further ahead to future 
work possibility is primarily a way of rewarding the students for the skills they 
developed in the course. 
Also, these are the critical factors a student would consider while enrolling on 
the learning platform.  
 

Data Analysis 

Identify 3 events of varying degrees of disruptive intensity - low, medium, and 
high 

 
• High disruptive intensity event 

The event causing high disruption would be in the learning experience phase. 
If the resource allocation on the platform, which is online access to different peer 
groups, project progress and the amount of work done becomes inaccessible, the 
entire value chain of the business would disrupt.  

The resource allocation on the platform, for e.g., if a coding course requires 
sharpening of basics, access to interactive learning platforms such as Khan’s academy 
would be needed. These links would be stored directly on to the student’s account on 
the platform and disruption if any occurs in the system, there would be a huge 
inconvenience caused for the user to perform any actions towards course completion.  

 
• Medium disruptive intensity event 

The choices of projects different companies give for the implementation, if 
less may cause a medium disruptive intensity event. The choices are hence to be 
improved by getting connected to many companies as possible. This is a medium 
disruptive intensity event as the availability of choices would restrict users of the 
platform from taking courses of interest.  

 
• Low disruptive intensity event 

Low disruptive intensity event would be caused when the partner companies 
do not provide future employment opportunities to the students have done the 
course. Essentially, this is a motivating factor for most of the students as they 
would select the fields according to their personal interests and also the 
recommendations the platform might give. Though, it is still a low disruptive 
event as it the business would still function through all the phases and provide 
a certificate, a token of accomplishment. 

 
 
 
 
 
 
 
 
 
 
 
 



Online International Interdisciplinary Research Journal, {Bi-Monthly}, ISSN 2249-9598, Volume-09, Issue-06, Nov-Dec 2019 Issue 

 
w w w . o i i r j . o r g                      I S S N  2 2 4 9 - 9 5 9 8 

 
Page 66 

Build a model of the high disruption event to enable the decision maker/CEO to 
understand/manage the situation  

 

 
Conclusions 
The above model designed using Stella software shows that the learning based 
platform has an interactive learning environment, a media organization based learning 
links as it is directly dependent on it. Also, the progress metrics are directly linked to 
the platform and the other interactive platforms. The system has starting variable of 
the projects created taking tasks from different companies.The final variable is the 
performance metrics which sums up the entire scenario and gives the final course 
outcome. The performance metrics are directly and only dependent on the statistics of 
progress. It would also determine further outcomes such as certificate and authenticity 
from the company which gave the project-based course.  
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