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Communication is the core platform of all relationships be it personal or 

professional, understanding and leveraging the power of effective communication can do 

wonders and prove to be a key business survival strategy. Effective communication can 

build a strong bond and firm relationship with clients, employees and peers. This paper 

highlights the primary values of internal communication and its effects on organisational/ 

team success in depth. This paper analyses the value, influence and consequences that a 

strong and healthy communication can bring about  such as productive interactions within 

teams, increased cooperation, greater collaboration, getting things done quicker, faster 

and most importantly with less stress. 

Culture is a significant notion as it is a mutual set of values and perceptions. Every single 

person in an organization shares a platform and attitude for their work due to business 

culture. Healthy and consistent communication is a prime necessity as it leads to sharing 

and exchange of ideas, innovations and concepts within the organization. Thus 

communication forms an important characteristic of culture. 

Majorly a company's culture ascertains the employees’ approach, effectiveness 

and sense of team. To improve teamwork, decision-making and problem solving; 

communication in an effective manner serves as a vital tool like a glue that hitches on and 

bonds with others. Communicating in an effective manner enables negative or difficult 

messages to be relayed without creating clashes or ravaging trust. For increase in 

productivity, efficiency and job satisfaction within the workplace, communication is de 

facto crucial.  
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Introduction 

The single biggest problem in communication is the illusion that it has taken 

place
1
 

 A strong and dynamic work culture is largely based on healthy communication 

strategies of proprietor/ entrepreneur and top level management. Strong leadership driven 

and success aiming companies who want a resourceful and proactive company culture 

have to communicate this to employees and emphasize it in their daily styles. The fact 

driving to corporate success or failure depends highly on the way an organization 

communicates. 

In layman’s terms the interpretation of communication is imparting or exchanging 

of information by speaking, writing, or using some other medium.
2
A company’s culture 

                                                 
1George Bernard Shaw , http://www.brainyquote.com/quotes/quotes/g/georgebern385438.html 
2https://www.google.co.in/search?q=communication&ie=utf-8&oe=utf-

8&gws_rd=cr&ei=3Sf1Ve6BH8aPuASY0YuwAg 
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encompasses the firms vision, values, norms, systems, symbols, language, assumptions, 

beliefs, and habits.
3
 Effective communication is vital to organisational success. Healthy 

organizational communication can be divided into two main components as shown in the 

below table
4
:  

 

Internal communication External communication 

Between employees within the organization 

itself 

From the organization to its external 

addressees. 

Compensation, benefits & awards Public & media relation 

Leadership style Recruitment advertising 

Learning & development University recruitment 

Performance management Website & social media 

Recruiting to & living by the values External websites meant for job hunting 

Regular and consistent two-way internal 

communication 

Corporate and social responsibility 

Induction process Consistent brand management 

 

Strong bonding & positive relations within and outside the organization are the 

outcome of effective communication thereby making internal processes run efficiently. 

Conducive communication is beneficial with free flow of ideas as it works as a give-take 

process. Culture & communication are the foundations of a strong organisational 

structure, wherein employees form the fundamentals and internal customers of an 

organisation as they serve as the culvert to other addressees. Employees are the heart of 

an organization and hence they need to be updated, informed and hooked to make 

communications with other factions active.  

Effective communication ensures a strong, success driven work culture that is in line with 

the organisational mission, vision and beliefs. It also has the following advantages: 

• improves workforce performance, 

• builds workforce integrity and loyalty(Morale),  

• helps solve problems,  

• builds good-will;  

 

Improvement in workforce performance 

Besides the job’s scope& the employee’s position, another factor that significantly 

influences an employee is the work environment including the work itself viz.- 

relationship with co-workers and supervisors, organizational culture, room for personal 

development, etc. Effective communication in the workplace creates a healthy and 

effective stress-free work environment leading to productivity increase.  

• Team building exercises 

The way an organization communicates can make a difference between success and 

failure as it plays an absolute role in work allocation and team formation where people 

need to work as groups. The increase in number of corporate and companies demands 

                                                 
3https://en.wikipedia.org/wiki/Organizational_culture 
4http://www.fifthring.com/article/developing-a-healthy-organisational-culture/ 

 



Online International Interdisciplinary Research Journal, {Bi-Monthly}, ISSN 2249-9598, Volume-V, Issue-VI, Nov-Dec 2015 Issue 

www.oiirj.org                                        ISSN 2249-9598  Page 112 
 

division of labour on a global scale, accomplishment of almost any useful task requires 

inputs from a group of people, requiring that all employees be aware of their roles within 

the company; their responsibilities and their main goals. Proper, regular and on-time 

communication ensures hassle-free work that aids to lower the number of mistakes made 

by employees.  The employees-employer communication strongly influences the smooth 

transaction of the business. Understanding and discussing the requirements helps to 

succeed in various tasks, such as completing a project, clarification on specifics, or 

overcoming challenges such as additional resources and setting of realistic time frames 

for project completion. In most cases team problems and lack of result oriented 

performance arises due to poor communication which causes mistakes, poor quality 

performance, conflict, missed deadlines, and lost opportunities. That's why it can often 

pay to help people develop their in-team communication skills. Encouraging innovative 

ideas for 100% team oriented success that leads to building relationships resulting in 

effective teamwork. It also helps the individuals to flourish as they use and develop 

their independent strengths together thereby assuring that as a team everyone 

accomplishes extra and results are worthwhile and rewarding. 

 

Motivation and Job Satisfaction (Rewards and recognition) 

Job satisfaction co-relates to content in one’s job, its important to overcome the 

confusion in interpretation of 'happy' employees with 'motivated' employees. Although 

they are related motivation depicts employees’ level of desire to perform, despite their 

level of happiness. Satisfactorily motivated employees have proven to perform, are 

productivity oriented, and engage and involve with interest in their work. 

 When employees take initiatives it reflects on their overall performance thereby 

satisfying the seniors and managers, ultimately resulting in the success of the firm. In a 

competitive world achieving success and stability and maintaining the same is a crucial 

part for an organization’s survival, and this can be achieved only through motivating the 

employees/staff and this leads to an inner feeling of job-satisfaction among the staff. On 

corporate level there is a need to communicate objective data to accomplish a task 

however the employer should also have a process through which the employees can 

convey personalised subjective feelings and emotions as it is a crucial tool in motivating 

people and leading to job satisfaction. An employee that feels satisfied and happy at work 

performs better resulting in high levels of productivity. Vice versa employees who are 

unsatisfied and disgruntled lead to low productivity, turnover and often take leave and 

remain absent from work. Therefore it becomes essential for the managers and 

management within internal organisational research to evaluate and understand the 

relationship between motivation, job satisfaction, teamwork, group dynamics, leadership, 

communication and employee output. 

 

 

 

 

 

Motivation and its effects 
5
 

                                                 
5https://www.linkedin.com/pulse/20140909190034-54780661-organisational-success-dna-an-original-

thought 
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Motivation and goal setting in business are of dire importance and should not be 

overlooked, as setting goals and putting in efforts to achieve them helps the 

company and employees towards their defined objectives. Motivation i

a psychological catalyst without which staff, employees and owners would find it 

difficult to reach the goal or a proper purpose and direction.

 

 

• Strong leadership 

 

concerning the employer and employee. It is essential for the employer to care 

that the employee is provided with all the

duties effectively, and for his efforts the employee needs to be 

boost his m

managers need to evaluate and understand how to motivate

thereby creating a healthy job environment to meet the needs of employees.

• Training and development

be a consistency in communication through

success of a business is continuous learning and development through best 

training practices to enhance its

and easiest method to harness the employees’ skills and knowledge is by 

consistent training and development. To reinforce a goal oriented output within 

limits, the trainers need to design the training program 

precisely supported by organizational structures, lines of authority, resolution

oriented, values and other business practices. 

• Positive feedback culture

of communication to motivate the staff
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customers and strong organisational culture. The secret behind the success of an 

organization is a consistent & strong feedback that motivates the employees to 

perform better. 

• Builds workforce integrity and loyalty (Morale): 

Positive communication is the base in building trust, as trust needs to be 

earned with time and should not be taken for granted. Creating a workplace 

culture in which trust thrive scan do wonders for the success of an organization, 

as trust builds loyalty and increases credibility. At the heart of building trust is the 

process of communication. Leadership and communication have to go hand in 

hand so that it enables work culture to be filled with passion, engagement, 

initiatives and innovation. 

 

Solving problems with ease: 

In & during the life of an organization’s survival, there are fair chances of hurdles 

and problems arising which can be easily tackled through effective communication and 

positive problem solving skills. A good work culture enables and encourages employees 

to analyze problems, identify problem severity and assess the impact of alternative 

solutions and select the one that would be the most effective in solving the problem at 

hand. For the success of the organization and a healthy work environment it is very 

crucial that the issues get resolved within time, quickly, efficiently and effectively as 

relaxed and satisfied employees would lead to enhanced production. 

The three utmost important ingredients for a healthy communication at work are 

Listening Speaking Preparation 

Has a stronger role then 

speaking, avoids confusion, 

better task understanding, 

offers positive body 

language to speakers 

Powerful tool, allowing 

others to speak first, 

acknowledge others' 

thoughts, collecting points 

while others speak, at the 

end discuss on the points 

noted while others  were 

putting their ideas in words 

Paves the path to effective 

communication, before any 

and everything preparing 

and briefing on the 

components. A tactic that 

transforms into 

productivity, 

professionalism and respect 

for & from others. 

 

Conclusion 

Effective communication is a simple method if applied correctly and requires 

commitment from the top down in an organization. It is also a fundamental prerequisite 

for the attainment of organisational goals. It is difficult for an organisation, or a group to 

operate efficiently without effective communication. 

Communication is not limited solely within employees but also includes 

management communication with its customers, owners, the community as well as its 

prospective and present employees.  

Each and every person in a corporate hierarchy should be trained frequently to 

indulge in communicating effectively both in the vertical and the horizontal hierarchy 

lines. Such training and coaching to managers will boost their communication skills and 

arm them with ample communication tools for their own use and for their employees, 

thereby giving them a measurement of the effectiveness of their communication efforts. 
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