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The changing profile of teacher education, to meet the demands of twenty first century 
calls for the pursuit of excellence. Pursuit of excellence implies an awareness of the gap 
between the reality or the actual situation and the probable and an attempt to bridge the 
chasm. It is imperative therefore to look into the existing practices to identify the unmet 
challenges so that remedial measures can be worked out. Some of the unmet challenges 
are: Stereotyped and routinely conducted teacher education programme without 
providing for the development of character and competence of teacher trainee; Lack of 
educational leadership to cater to the in-service training, curricular support and research 
needs of the school system; It has failed to attract talent and competence and as a result 
has become an effective instrument to perpetuate mediocrity; Resource generation and 
such other incidental benefits through industry linkage, collaboration with institutes of 
higher learning and professional educational centres have not been contemplated; 
Remains cut off from mainstream of society as extension activities are attempted in a 
very superficial way. The teacher education system has to set its own benchmark and 
revitalize itself to face the challenges of 21st century. A few remedial measures that can 
be suggested at this juncture are: An expansive and extensive view of in-service and pre-
service teacher training programme; Consultancy services in the areas of teaching 
strategies, presentation, evaluation, counseling, communication and research skills. For a 
teacher education system set on such pursuit of excellence sky is the limit! 
              

The changing profile of the Indian society is necessitating changes in the education 
system. Industry operates today in a globalised, fast changing and hence very 
intellectually challenging world. The rapidly changing technological advancements and 
quick silver revolutions in the field of information technology have shrunk the world and 
the child of today is exposed to conflicting value systems. The alternative models of 
living and being available today have made life decisions more complex and hence life 
processes more uncertain. 

This in turn has made education a more complex enterprise for all concerned. Demands 
on the current system of education are many and at times are at cross-purposes. While 
none of its traditional roles, ‘of conscience keeper of the society’ and ‘a molder of 
wholesome personality' have been taken away, a few more have been added, as that of a 
crusader to heal the world afflicted with racial prejudice, communal disharmony, ever 
increasing unemployment, unimaginable poverty, problems of environmental degradation 
and diminishing resources, senseless materialistic pursuits and competition to attain 
territory and power. 

Hence the process of educating the individual starts with catering to these complex 
demands, requiring education itself to become more dynamic, providing the individual a 
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safe cushion to absorb the shocks the external environment is constantly inflicting on 
him. Thus training the individual in withstanding the pressure of time, money and 
resources, blending in him beautifully personal and international values, coupled with 
sustained love for learning and creativity has become the major goal of education today. 

It is clear that the country's future growth or decline will depend on the life quality of it's 
people-which includes thinking caliber, personal values and human skills. The need of 
the hour is people with quick thinking to understand complex new technologies and to 
apply them, fluent creativity to see problems and explore solutions in a multi- contextual 
environment as well as emotional qualities facilitating healthy personal and inter 
personal relationships. 

The National Policy on Education (1986) aptly summarizes the situation stating-
"Education in India stands at the cross roads. Neither the normal expansion nor the 
existence pace and nature of improving can meet the need of the situation." 

That is, to face the challenges of the present crises of values and conflicting interests of 
human existence many a complex demands are made on the system of education that in 
turn makes teacher education a difficult task. 

It also should be remembered that the teacher trained today would still be practicing his 
profession thirty years hence! The emerging profile of Indian society in 2030 A.D may be 
considerably different from what it is today. It may be a society where in the problems of 
today-of poverty, illiteracy, over population and under employment are carried forward 
and added to that will be the newer problems of information onslaught, over emphasis on 
individual values, slackening of social structure, dilapidated moral and ethical fibre. It 
may be a society where in life would move faster, countries come nearer in terms of time, 
but individuals distance themselves from each other. Teachers need to prepare their 
students to face such a situation by developing in them initiative, inventiveness, decision 
making ability, concern and care for human relationships. Preparation of such a teacher 
becomes the responsibility of teacher education. 

CHANGING PROFILE OF TEACHER EDUCATION 

The changing profile of teacher education to meet the demands of twenty first century 
calls for the pursuit of excellence. Pursuit of excellence implies an awareness of the 
gap between the reality or the actual situation and the probable and an attempt to 
bridge the chasm. It is imperative therefore to look  into the existing practices to identify 
the unmet challenges so that remedial measures can be worked out.  

UNMET CHALLENGES IN TEACHER EDUCATION 

The following are some of the areas in which the performance of teacher education is far 
from satisfactory. 

� TEACHER TRAINING 
 
The existing system of in-service teacher training revolves around the stereotyped 
theory based curriculum and routinely practiced practice-teaching programme. It 
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thrives on passing out the jargon than in developing convictions in the minds of 
the teacher trainee while dealing with the theoretical framework. It emphasizes 
more the ritual of observing the lesson than studying the communication behavior 
of the teacher. It glorifies the structure than the spirit. The clinical approach is 
conspicuous by its absence. It is devoid of any consideration of ground realities of 
life and neither it has any future orientation to prepare the teacher of tomorrow. 
The teacher trainee stands in awe of the utopian theoretical input he receives 
through his courses and the stark realities of the practice teaching classrooms, 
which are overcrowded, ill provided for, heterogeneous and examination oriented. 
 

� THE SCHOOL SYSTEM 
 
The teacher education system stands in total isolation from it' s stake holders-the 
school system. This lack of partnership is another unsettling feature of teacher 
education. Its interaction are confined and limited to a minimal number of 
practice-teaching schools and that too only with reference to practice-teaching 
programme. It fails to provide educational leadership in-service training, 
enrichment programmes for the teachers and displays absolute ignorance towards 
their professional growth needs. Its passivity towards curricular and research 
needs of the school system is profound and alarming. It miserably fails in its big 
brother' supportive role in case of school system. 
 

� PARENTAL ASPIRATIONS 
 
The influx of incompetent teachers- duly certified under teacher education - 
causes untold damage to the very fabric of education. Mushrooming of parallel 
system of coaching classes and private tuition centres is an unsaid story of lost 
faith and deep disappointment of the parental community. 
 

� TALENT AND COMPETENCE 
 
Teacher education system fails to attract talent and competence and as a result has 
become an effective medium to perpetuate and percolate mediocrity at all levels. 
 

� INDUSTRY LINKAGE  
 
It has failed to establish linkage with the industry, institutions of  higher learning 
and professional education centres. As a result has lost opportunities stimulating 
exchange of ideas, inter-disciplinary perspectives, diversification and 
development at all levels. 
 

� RESEARCH 
 
Research activities are most of the time not due to the felt needs and fail to answer 
the genuine and complex problems in the educational arena. Research endeavour 
lacks in usability value and is taken up with a view to partially fulfill the 
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requirement of a degree. Lack of coordination and duplication of research effort is 
much evident. 
 

� EXTENSION 
Extension activities are limited to fufilling the compulsory community service 
requirement a few universities have laid down. 
 
. . . . .  SKY IS THE LIMIT  
 
Therefore what is needed is nothing but a silent revolution-total overhauling of 
teacher education system. Building up a vibrant and interactive teacher education 
portfolio, which is goal oriented, growing, visionary, a change agent, dynamic to 
face the challenges and pragmatic enough to tap the opportunities to strengthen 
and rebuild it. This demands a paradigm shift in all related key areas. 
 

� TEACHER TRAINING 
An expansive view of in- service and pre- service training programmes catering to 
the development of competencies, character, and professional and  career path 
designs inclusive of both job enrichment and job enlargement components, 
enabling the teacher to be progressive and innovative  in his outlook. 
 

� CONSULTANCY SERVICES 
i) School system  

Initiating and maintaining ongoing dialogue with the school system on 
such issue as: 

� Text books and curricular changes  
� Changing student profile 
� Societal demands 

Serving as a support by providing orientation, enrichment and training to 
teachers to equip them function effectively under changed conditions. The 
other area where it can aid the schools  in handling the complex educational 
problems through action research. 

ii)  Higher Education 
Training needs of teachers in the systems of higher professional education 
is a neglected area, which can be tapped with positive results. Training in 
teaching skills, methods, techniques and strategies of teaching, evaluation, 
communication and counseling strategies can be imparted raising the 
standard of teaching in the institutions of higher learning. 

iii)  Industry 
Liaison with industry can be mutually beneficial. Human resource 
management needs in industry can be addressed through counseling and 
the employees. Faculty in- charge of training in the industry can be 
oriented in planning, presentation and evaluation skills. These needs are 
very acutely felt in the fast growing fields of information technology and 
communication. 

iv) Research 
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Social responsibility and accountability dimensions of big industrial 
houses can be very effectively tapped and geared sponsoring the 
development and research activities of the teacher education system. 
Action research projects to explore and salvage the educational problems 
of educational institutions run by such philanthropic business houses can 
be taken up for a fee. This may pave way for teacher education to 
transform itself into a self-sustaining and self- propelling activity 
providing it autonomy and an independent identity. 

v) Extension 
The teacher education system is a service organization. Its active 
participation in the nation building activity is highly desirable. Literacy 
camps, awareness programmes and such other similar welfare activities 
must be planned on regular basis to reach out the needy and marginalized 
segment of the society both in rural and urban pockets. 

vi)  Teacher Exchange  
Well planned teacher exchange programme within the city, state, national 
or international level can serve as a great unifying force to empower and 
to create synergy. Such programmes can be conceived in a phased manner 
and the momentum gained through enhanced learning and newer insights 
may revitalize the teacher education years to come. 

That is, to sum up, the teacher education system must set its own benchmark. All 
effort must be directed towards boosting the moral and unleashing the creative 
ways of living and being. To the teacher education system, if it can raise itself so 
high, sky is the limit and that is where its benchmark must be. 
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