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National Education Policy (2020) assumes the teachers as the heart of the learning 
process and focuses on their continuous professional development and positive 
working environments. Improvements of Teachers’ performance has become now a 
days a dominant theme in school education reform efforts. Teachers and school 
organizers are the most important school-based factors in students’ achievements. For 
teachers, performance includes demonstrating a positive impact on students’ learning 
outcomes over a period of time and demonstrating teaching practices and behaviours 
linked to those outcomes, such as high expectations for students; planning and 
preparation; instructional expertise; classroom management; assessing student 
learning; reflection on teaching practices; participation in activities; creativity; and 
demonstration of leadership in schools. National Education Policy (2020) states that 
the teachers will aim to encourage students with singular interests and/or talents in the 
classroom by giving them supplementary enrichment material and guidance and 
encouragement. 
In order to support effective instruction and leadership, schools/organization should 
design and implement aligned teachers’ performance evaluation system. This 
emphasis on performance is a departure from current practice and a way to enhance 
quality in education. The present paper deals in general the various parameters to 
identify parameters for the basis of evaluating teachers’ performance and suggestions 
to improve it. But, the specific aim of this paper is the development of a reliable and 
valid tool which is made to measure the performance of the teachers in a fair and 
reasonable manner. This Teacher’s Self-Performance Assessment (SPA) tool will 
provide some useful insights to an individualized assessment of a teacher’s strengths 
and weaknesses, and therefore it can help teachers to plan some needful specific 
efforts to improve their practice for effective performance.  
 
KEYWORDS: Evaluation, Performance, Teacher, Student, Education 
 
Introduction 
 
So why does teacher evaluation matter? Because teaching matters and it is rightly 
believed that without capable, high quality teachers in classrooms, no educational 
reform effort can possibly succeed. The core of education is teaching and learning, 
and the teaching-learning connection works best when we have effective teachers 
working with every student every day. The effectiveness can be defined as the degree 
of achievement of assigned tasks in a given environment. The essential issue is that 
we have the teachers for guiding the learning of students. But, without high quality 
evaluation systems, we cannot know the areas of improvements for continuous 
professional support of teachers. Teacher evaluation is, first, about documenting the 
quality of teacher performance; then, its focus shifts to helping teachers improve their 
performance as well as holding them accountable for their work. In recent years, in 
the field of education there is a movement observed towards a stronger focus on 

Abstract 
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accountability and on careful analysis of variables affecting educational outcomes, the 
teacher has proven time and again to be the most influential school-related force in 
student achievement. Evaluations should do all of these things, but in most cases, they 
do not even come close. Instead, they are traditionally compliance exercises that rate 
teachers as “satisfactory” and yield little useful information. Evaluations should 
necessarily provide all teachers with regular feedback that helps them grow as 
professionals, no matter how long they have been in the classroom. Evaluations 
should give schools the information they need to build the strongest possible 
instructional teams, and help districts hold school administrators or system 
accountable for supporting each teacher’s development. Most importantly, they 
should focus everyone in a school system, from teachers to the principal, on what 
matters most: keeping every student on track to perform better in school for success in 
a career. 
National Education Policy (2020) states that the teachers doing outstanding work 
must be recognized and promoted, and given salary raises, to incentivize all teachers 
to do their best work. Therefore, a robust merit-based structure of tenure, promotion, 
and salary structure will be developed, with multiple levels within each teacher stage, 
that incentivizes and recognizes outstanding teachers. A system of multiple 
parameters for proper assessment of performance will be developed for the same 
 
Why Self-Performance Assessment of Teachers 
 
Although, the teachers join teaching profession through a well-defined process of 
training and selection to perform well in schools for overall development of 
students.For it, they are also required a continuous feedback about their performance 
which they have shown in the schools for doing their work more effectively and to 
keep them up to date. The term ‘Professional Development’ refers to the in-service 
input process whereby teachers become more competent mainly in teaching-learning 
process and also democratically well in doing other works of the school/nation. The 
specific purpose of teachers’ performance evaluation is to improve the quality of 
instruction received by students in particular and school performance in general. So, 
schools must provide a process that allows and encourages teachers to keep them up 
to date to improve and enhance classroom instructional practices. There are following 
main purposes of teachers’ performance evaluation: 

(i) To improve the quality of education. 
(ii)  To help in student’s learning and evaluate whether the desired learning 

outcomes are achieved or not. 
(iii)  To let the teachers, administrators, parents and students have feedback on 

teacher’s teaching. 
(iv) To aware the teachers towards various dynamics/components of quality 

education. 
(v) To identify excellent teachers. 
(vi) To help the teachers to diagnose and plan some actionsto improve their 

performance. 
 
Procedure for Development of SPA Tool 

This tool is reliable and valid for evaluating teachers’ performance on certain 
parameters. This tool can be use by the research scholars, teachers, stakeholders, etc. 
for the purpose of evaluation and some plan of actions for improving the performance. 
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This tool is prepared by following these steps. Step1: Identifying Parameters of 
Teachers’ Performance, Step2: Determination of Components of Teachers’ 
Performance, Step3: Writing items, Step4: Review of Items, Step5: Try out, Step6: 
Incorporation of Suggestions, Step7: Field Testing and Step8: Establishing Reliability 
(test-retest on interval of one month 0.69 and 0.73, split-half: odd-even 0.71 and 
Spearmen-Brown Prophecy 0.83) and Validity of Tool. 

Guiding Principles for Identifying Parameters of Teachers’ Performance 

According to the NCF (2005), teachers need to be prepared:(i) To care, for children 
and should love to be with them, (ii) To understand children within social, cultural 
and political contexts, (iii)  To be receptive and be constantly learning, (iv) To view 
learning as a search for meaning out of personal experience and knowledge generation 
as a continuously evolving process of reflective learning, (v) To view knowledge not 
as an external reality embedded in textbooks, but as constructed in the shared context 
of teaching-learning and personal experience, (vi) To own responsibility towards 
society, and work to build a better world, (vii) To appreciate the potential of 
productive work and hands-on experience as a pedagogic medium both inside and 
outside the classroom and (viii) To analyze the curricular framework, policy 
implications and texts. 

 
Evaluating Teacher’s performance is a complex process. It is a series of activities and 
actions that are interconnected and relate to a specific purpose. Since teachers deal 
with Nobel profession, they should be evaluated as professionals which means that 
their standards should be developed by educational stakeholders and their evaluation 
should focus on the degree to which they solve professional problems competently. 
The emphasis of their evaluation should be more on their teaching and less on them as 
individuals and take into consideration the involvement and responsiveness of others 
involved in the education process. Teacher evaluation should be dialogical rather than 
hierarchical. The division of labour between those who determine what is to be taught 
and when and how it is to be taught and those who teach must be addressed, because 
teacher-proofing curriculum and instructional strategies is in direct opposition to 
treating teachers as professionals. Evaluators should know the subject matter, 
pedagogy, and classroom characteristics of the teacher being evaluated, as well as 
take into consideration the fact that experienced and excellent teachers are capable of 
pedagogical performances that educational theory and research can neither explain 
nor predict.  
These innovators must be encouraged. Consequently, any effort to define standards 
for teaching and to operationalize them in an evaluation must reach beyond the 
judgment of academic experts. Therefore, we need a tool for teachers’ performance 
evaluation that will reflect a more enlightened view of teaching specifically and other 
appearance in generally, that will inspire teachers to aim higher in creating their 
curricula and designing their teaching-learning materials, etc. There are following 
some guiding principles for evaluating teachers’ performance: 
  
Teaching as a Profession 
National Education Policy (2020) assumes teachers truly shape the future of our 
children - and, therefore, the future of our nation. It is because of this noblest role that 
the teacher in India was the most respected member of society. Only the very best and 
most learned became teachers. Society gave teachers, or gurus, what they needed to 
pass on their knowledge, skills, and ethics optimally to students. The quality of 
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teacher education, recruitment, deployment, service conditions, and empowerment of 
teachers is not where it should be, and consequently the quality and motivation of 
teachers does not reach the desired standards. The high respect for teachers and the 
high status of the teaching profession must be restored so as to inspire the best to enter 
the teaching profession. The motivation and empowerment of teachers is required to 
ensure the best possible future for our children and our nation. 
 
Teaching is a profession and teachers are professionals. The teachers should follow 
the code of conduct for teachers and should be accountable for the learning of his 
students. The evaluation should reflect a set of core convictions about good 
instruction. Measures of student learning should play a predominant role in teacher 
evaluations. This does not mean that teacher evaluations should be based solely on the 
results of standardized tests, or based on the results of any single assessment. But it 
does mean that teachers should be accountable for helping students make measurable 
progress against ambitious learning standards. 

 
Creativity in Teaching-Learning 
Teaching is a creative job. The teacher should innovate his methods of instruction, 
ways of expression and tools of evaluation of the students’ performance. Many think 
that teaching is a boring job with same content to teach in the same way for many 
years, but good teachers innovate in their methodology, material development and 
evaluation process, they vary it as per the requirement of situation. 

 
Social Equity 
Teachers deal with different types of learners with different backgrounds in the class. 
Equality and fairness are the two main considerations that the teachers should keep 
while dealing with the students. Teachers should teach these values to the students by 
example. They should always be just towards the students. 

 
Democratic Environment 
According to NCFTE (2009), ‘Teachers need to re-conceptualize citizenship 
education in terms of human rights and approaches of critical pedagogy; emphasize 
environment and its protection, living in harmony within oneself and with natural and 
social environment; promote peace, democratic way of life, constitutional values of 
equality, justice, liberty, fraternity and secularism, and caring values.’Teachers should 
have a democratic outlook; they should try to involve the students in the decision 
making. All the students should be treated equally and should get equal opportunity. 
The teachers should be evaluated on this parameter also. 

 
Inclusiveness 
According to NCFTE (2009), ‘We have seen two kinds of exclusion prevalent in 
schools largely because of an inadequate preparation of teachers to address diversity 
in the classroom. The first is the exclusion of the children with disabilities of different 
kinds and learning difficulties. The second and more insidious pattern of exclusion is 
the social exclusion of children who come from socially and economically deprived 
backgrounds Scheduled Castes, Scheduled Tribes, Minorities and other communities, 
girls and children with diverse learning needs. There is a dire need to equip teachers 
to overcome their biases in this regard and to develop professional capacities to 
address these challenges.’ 
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It is a prime responsibility of the teachers to include all the students in the teaching 
learning process and treat all the students equally and let all of them participate in the 
activities irrespective of their class, gender, caste and disability. All students should 
be equal in the eyes of the teacher. Teachers should believe that all the students can 
master academically rigorous material, regardless of their socio-economic status. 
 
Humane 
According to NCFTE (2009), ‘Teachers need to be prepared to care for children, 
enjoy to be with them, seek knowledge, own responsibility towards society and work 
to build a better world, develop sensitivity to the problems of the learners, 
commitment to justice and zeal for social reconstruction’. Teachers should be caring, 
understanding and should cherish the uniqueness of the students. They should be 
humane towards their students and society. Love, care, respect and understanding are 
some of the qualities that all the teachers should have. National Education Policy 
(2020) lays particular emphasis on the development of the creative potential of each 
individual. It is based on the principle that education must develop not only cognitive 
capacities - both the ‘foundational capacities ’of literacy and numeracy and ‘higher-
order’ cognitive capacities, such as critical thinking and problem solving – but also 
social, ethical, and emotional capacities and dispositions. 
 
Parameters of Teachers’ Performance 

1. Teachers’ Personality 

Personality is not something that just happens. It is the definite result of cultivation as 
one goes on in life. Let the teacher look at himself with a view toward better 
understanding. The personality of a teacher can be determined on the basis of the 
following points, like: 

(i) If he thinks for the betterment of students, school, society and nation. 

(ii)  If he reaches school well in time. 

(iii)If he attends classes regularly and well in time. 

(iv) If he participates in sports and cultural activities along with students in your 
school. 

(v) If he maintains himself as per the needs of teaching profession. 

2. Teachers Relationship with Officers, Principal, Fellow Teachers, Non-
Teaching Staff, Students and their Parents 

It is important for teachers to use developmentally and individually appropriate 
strategies that take into consideration children’s differing needs, interests, styles, and 
abilities. To maintain healthy relationship with the students, a teacher must 
understand the needs of the students. Teachers should implement the suggestions 
given by the parents to develop good relations with them. He should follow the 
instructions provided by the principal and should interact with the non-teaching staff 
and with the co-workers as well. 
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3. Teachers’ Commitment Level towards his Job 
 
Teachers play an important role in educating the future members of a society through 
their work in schools. Furthermore, teachers play a sustaining part of the well-being 
of the societies they serve. Consequently, the factors influencing the levels of 
commitment of the teachers in schools and in the wider education systems must 
necessarily be the focus of an important field of action research leading to the 
introduction of reform and change within classrooms and methodology, school 
functioning, etc. which can be seen if a teacher is having these skills: (i) A spirit of 
social reform, (ii) A sense of commitment towards his profession, (iii) Sincere, 
punctual and regular in the school and in classroom, (iv) A continuous learner, (v) A 
sense of belongingness towards school property and (vi) Satisfied with his job. 

4. Teachers’ Subject Knowledge and Teaching Competency 

There is a specific knowledge in each subject which belongs to instruction. This is 
quite distinct from the teaching competency. Teachers’ subject knowledge refers his 
mastery level of his specialised subject. The term teaching competency refers various 
skills of transacting the subject to the students at different level. So, teachers should 
have up to date knowledge of the content while using interactive and creative teaching 
with the help of appropriate Teaching-Learning Material (TLM).There are certain 
skills which make a teacher effective in the classroom like introducing topic, using 
examples, asking questions, handling students’ responses, using TLM, writing 
management, time management, communication skills, etc. 

5. Teachers’ Attitude and Knowledge towards the Use of ICT in Teaching-
Learning Process 

The teachers should be able to apply theoretical knowledge into practical usage and 
have positive attitude towards using information and communication technology. He 
should be efficient in handling ICT equipment and take keen interest to work on 
computer. The teachers should be helpful, facilitative and guiding towards students, 
innovative in ideas and must take initiative in organizing and participating in 
technology related events. Above all he should recognize the increasing scope of ICT 
in education, use in his teaching-learning process and must encourage students to 
work through using ICT for making their presentations effective. 

6. Teachers’ Communication Skills 

The art of communication involves listening and speaking as well as reading and 
writing. Teachers need to be highly skilled in all these areas to excel in their 
profession. Proficient communicators receive information, understand and synthesize 
it and express themselves at a high level. They make excellent teachers because they 
are able to transmit knowledge, skills and values at the same time they communicate 
their caring for the students entrusted to their care. They help motivate students to 
learn. The teacher should have a good communication skill to present content 
effectively. Presently, a teacher is expected to be multilingual and must be respectful 
towards multilingualism in the classroom. 
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7.  Teacher as Facilitator and Guide 

Teachers who facilitate personal growth in students are unique, extraordinary, worthy 
of the dedication. It requires a self-assurance, a willingness to share self, to care, to 
begin a journey, then launch the student on a personal quest which may not be shared; 
to send the student beyond the teacher, perhaps with the student never realizing or 
appreciating what was given. It involves the use of creative examples, age and grade-
appropriate projects, organization of educational trips, inter class competitions and 
innovative learner centred techniques. The teacher should provide his students some 
reading study materials and also help them individually to understand. The facilitative 
and guiding roles of teacher towards students always create conducive environment 
for learning and motivating behaviour. 

8.  Teacher as Fair Evaluator 

Teaching, like learning, always ends with a question. When teachers have completed 
a lesson, they ask what worked and why. Evaluation is the process of judging the 
value of fulfilment of educational objectives. It allows the teacher to discover the 
worth of their work and plan for improvements. The teachers should provide proper 
information to students about type, time, date and content of test. They should prepare 
question paper according to blue print. The teachers should also use the different tools 
of evaluation like rating scale, check list, observation schedule, etc. They should 
beunbiased during evaluation. 

9. Teachers’ Access to Self-Study Material 

      All teachers are required to study.  The reason for this is that they need to understand 
the ways in which learners’ attitudes and abilities develop so that they may have a 
better chance of understanding the learners, update knowledge of the subject and 
would be able to know various types of teaching methods. The teacher’s accessibility 
to study can be judge if he is involved in these activities: (i) If he relates the 
newspaper reading experiences in his teaching, (ii) If he utilizes the official/personal 
experiences in his teaching, (iii) If he studies books, (iv) If he is a regular reader of 
Journals/magazines and (v) If he uses computer/laptop/mobile with internet. 

10. Teacher as a Researcher and Innovator 

Teacher-researcher can be characterised as those practitioners who to better 
understand their practice, and its impact on their students, by researching the 
relationship between teaching and learning in their world of work. It can be seen if a 
teacher is involved in the following activities in the classroom: 

(i) Innovative methods for nurturing creativity of gifted students in the classroom. 

(ii)  Solve the problems of low performers of the classroom through research. 

(iii)Apply learner centred approaches of teaching to make teaching-learning 
process   effective. 

(iv) Make efforts to improve his learning through research. 

(v) Conduct action research to find out the reasons responsible for low 
achievement of certain students. 
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A teacher’s ability to improve student learning is an important indicator of his 
performance. Student test data can be utilized to determine student growth, 
achievement, achievement gap-closing, and educator value-add over a given period of 
time.  

Weightage of Parameters in Tool 

These parameters are given equal weightage in the development of tool. Following in 
table 1 description of each one is given and a finally developed tool is attached at last: 

Table 1: Parameter wise Marks of Tool. 

Sl. No. Parameters Marks 
1. Teacher’s Personality 30 
2. Teachers Relationship with Officers, Principal, Fellow Teachers, 

Non-Teaching Staff, Students and their Parents 
30 

3. Teachers’ Commitment Level towards Teaching Profession 30 
4. Teachers’ Subject Knowledge and Teaching Competency 30 
5. Teachers’ Attitude and Knowledge towards the Use of ICT in 

Teaching-Learning Process 
30 

6. Teachers’ Communication Skills 30 
7. Teacher as Facilitator and Guide 30 
8. Teacher as Fair Evaluator 30 
9. Teacher’s Access to Self-Study 30 
10. Teacher as a Researcher and Innovator 30 
Total  300 
 

Suggestions for Professional Development 

The Self-Performance Assessment (SPA) tool is a multiparameter tool; it covers 
various components which affects the performance of the teachers. Teachers must be 
able to identify their strength and weak points, although the points are given in the 
rating scale but still some general suggestions for improving the performance of 
teachers are given below: 

(i) Teachers must develop use of creative audio-visual aids in the classroom. 

(ii)  Teachers must be effective communicators.  

(iii)Teachers must have a pleasing personality. 

(iv) Teachers must be able to understand the students’ needs. 

(v) Teachers must have an up-to-date knowledge of the subject matter. 

(vi) Teachers must have a positive and receptive attitude towards school and 
society. 

(vii)  Teachers must reflect on their own teaching. 
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(viii)  Teachers must vary the speed of instruction to maintain the concentration of 
the learners; pause to make important points; must use movement to reinforce 
important points.  

Summarization 

Evaluation results should form the foundation of teacher development, the primary 
purpose of evaluation should be to recognize the individual areas of improvement and 
prepare a plan of self-actions, provide a feedback for in-service programs. Good 
evaluation should identify excellent teachers and help to understand how they can 
improve; they can encourage a school culture that prizes excellence and continual 
growth. National Policy on Education (2020) emphasizes that the teachers will be 
given continuous opportunities for self-improvement and to learn the latest 
innovations and advances in their professions. 
 
The effective monitoring and evaluation of teaching is central to the continuous 
improvement of the effectiveness of teaching in a school. Yet how this is achieved has 
still to be resolved. There is growing evidence from our country showing that there is 
a significant correlation between teacher evaluations and exam results.  The teachers 
should be assessed on their cumulative and multiparameter performance over several 
years rather than on the data from a single year. For this purpose, this tool is 
developed which can help in judging the other significant factors which help in 
creation of a conducive environment in school, motivation of teachers for self-
learning, caring towards diverse learners, maintaining decorum of a teacher that affect 
the performance of the teachers in the classroom. 
 

References 

•   National Curriculum Framework (2005), NCERT, New Delhi. 
• National Curriculum Framework for Teacher Education (2009), NCTE, Delhi. 
• National Education Policy (2020), MHRD, Govt. of India, New Delhi. 
• Singh, K., (2014), ‘Evaluating Teachers’ Performance’, Pages 36-41, in BCM 

Research Colloquium, A Bi Annual Research Journal (Peer Reviewed), 
Volume-2, Number-1, ISSN: 2320-9321, June 2014, BCM College of 
Education, Ludhiana, Punjab. 
 

 



Online International Interdisciplinary Research Journal, {Bi-Monthly}, ISSN 2249-9598, Volume-11, Issue-03, May-June 2021 

 

 
w w w . o i i r j . o r g                      I S S N  2 2 4 9 - 9 5 9 8 

 
Page 78 

SELF-PERFORMANCE ASSESSMENT(SPA) TOOL FOR SCHOOL 
TEACHERS 

 

The Education in India has been changing rapidly. Quality of Education is the present 
demand of the society. Learners’ perception towards education has been changing 
from rote to quality-oriented education in this globalized world. Therefore, there is a 
need that the focus of teachers in the classroom should be on learning rather than 
transferring information. The good performance of teachers includes institutional 
concerns, innovation in teaching, democratic attitude, decent personality, community 
thinking, creative in work, committed to profession, etc.  So, the investigator aims to 
develop a teachers’ Self-Performance Assessment (SPA) tool for evaluation of 
performance of school teachers. For this purpose, this tool ‘Self-Performance 
Assessment (SPA)’is developed to assist the teachers to check their performance and 
thinking on certain parameters in respect of improving their performance.  

 

Name___________________________________Designation___________________ 

Institution________________________________Organization__________________ 

Instruction: Please give your ratings on following seven-points scales: 

Outstanding (6),Excellent (5), Very Good (4), Good (3),Average (2), Poor (1), Very 
Poor (0) 

After ratings, obtaining marks and calculating percentage find your division as per the 
following table 2:  

 

Table 2: Division, Range and Percentage for Checking your Performance  

Division Range Percentage (%) 
Outstanding 270 and above (300) 90 and Above (100) 
Excellent 225-269 75-90 
Very Good 180-224 60-75 
Good 150-179 50-60 
Average 120-149 40-50 
Poor 99-119 33-40 
Very Poor Below 99 Below33 
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S. 
No 

Parameters Components O 
(6) 

E 
(5) 

V G 
(4) 

G 
(3) 

A 
(2) 

P 
(1) 

VP 
(0) 

Marks 

1. Teacher’s Personality • Do you keep up to date yourself 
as per the needs of a Teacher’s 
Personality? 

        

  • Do you reach school well in time 
and take classes regularly? 

        

  • Do you have good reputation 
with staff of the school? 

        

  • Do you participate in sports and 
cultural activities along with 
students in your school? 

        

  • Do you give feedback to needy 
students? 
Weekly= 6 marks 
Half Monthly = 5 marks 
Monthly =4 marks 
Quarterly = 3 marks 
Half Yearly =2 marks 
Yearly = 1 mark 

Never = 0 mark 

        

2. Teachers Relationship 
with Officers, 
Principal/HOD, 
Fellow Teachers, Non-
Teaching Staff, 
Students and their 
Parents 

• Do you respect and follow 
orders/instructions of your 
institution/organization/officers?  

        

  • Do you respect and 
followinstructions/guidance 
provided by the Principal/HOD? 

        

  • Do you have a consultative 
attitude towards your fellow 
teachers?  

        

  • Do you interact with the non-
teaching staff in a respectful 
manner? 

        

  • Do you have an understanding 
towards the students and have a 
receptive and suggestive kind of 
attitude towards the parents?  

  
 

      

3. Teachers’ 
Commitment Level 
towards Teaching 
Profession 

• Do you recognize that the teaching 
profession is a noble profession? 

        

  • Are you satisfied with your job in 
order to perform your duties 
effectively? 

        

  • Do you accept that the teachers are         
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future builders, so they must have 
a sense of duty towards students 
and society? 

  • Do you have a sense of 
belongingness towards the 
institution property and records?  

        

  • Do you have a spirit of innovation 
in teaching and social reforms in 
your life? 

        

4. Teachers’ Subject 
Knowledge and 
Teaching Competency 

• Do you think that you have up to 
date knowledge of your subject? 

        

  • Do you use   Interactive Methods 
of Teaching-Learning? 

        

  • Do you design some appropriate 
TLMs and use them effectively?  

        

  • Do you structure meaningful 
questions and able to ask them 
properly? 

        

  • Do you have good explanatory 
skills with the help of citing 
relevant examples and black-
board management? 

        

5. Teachers’ Attitude 
and Knowledge 
towards the ICT and 
its Use in Teaching-
Learning Process 

• Do you recognize that the 
Information and Communication 
Technology (ICT) have a great 
important role in every aspects of 
education? 

        

  • Do you have basic knowledge 
about hardware and software of 
computer to operate them 
independently?  

        

  • Do you use computer with internet 
and take keen interest in 
doingyour computer related 
works? 

        

  • Are you able to prepare Power 
Point Presentations and also able 
to use them nicely in the 
classroom?  

        

  • Do you think that ICT is 
facilitative in life and education as 
well and so, the teachers must take 
initiative in using ICT in preparing 
study materials, teaching, 
evaluation, etc.? 

        

6. Teachers’ 
Communication Skills 

• Do you have a good   command 
over language of teaching? 

        

  • Do you present content with the         
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help of your proper physical 
gestures? 

  • Do you relate the topics with the 
real-life situations of learners 
while presenting it? 

        

  • Do you deliver content in a brief 
and meaningful manner? 

        

  • Do you use vocabulary of 
language as per the level of 
learners? 

        

7. Teacher as Facilitator 
and Guide 
 

• Do you properly motivate 
learners towards learning and 
build confidence to achieve their 
goals by giving advice and some 
study materials? 

        

  • Do you assign projects and other 
work as per their learning level? 

        

  • Do you organize community 
based educational 
excursions/trips to make learning 
effective? 

        

  • Do you organize class 
competitions to diagnose their 
learning difficulties to guide them 
accordingly and also to make 
them competitive?  

        

  • Do you conduct remedial 
teaching for low performers and 
enrichment teaching for high 
performers in your subject? 

        

8. Teacher as Fair 
Evaluator 
 

• Do you provide learners’ proper 
informationin advance about 
syllabus, type of test, marks, date 
and duration of the test? 

        

  • Do you prepare question paper 
according to blue-print and 
marking scheme also? 

        

  • Do you use different types of 
evaluation techniques like written, 
oral, observation, etc.? 

        

  • Do you discuss question paper and 
their appropriate answers with the 
learners and also correct their 
doubts accordingly? 

        

  • Do you behave and treat yourself 
equally towards all learners in 
teaching-learning process and 
motivate them to do better in 
future? 
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9. Teacher’s Access to 
Study Material 
 

• Doyou have 
computer/laptop/mobile with 
internet facility to download 
required study material and make 
use in teaching-learning process? 

        

  • Do you consult 0-6 different 
sources of study material of your 
specialization like, textbooks, 
sample papers, online sources, 
study material prepared by your 
department, CBSE, SCERT, 
DIETs, IASEs, any other 
department, etc.? 
6sources = 6 marks 
5sources = 5 marks 
4sources = 4 marks 
3sources =3 marks 
2sources = 2 marks 
1 source = 1 mark 
No source = 0 mark 

        

  • Do you have an access of 0-6 
study books of your 
specialization?  
6 books = 6 marks 
5 books =5 marks 
4 books = 4 marks 
3 books =3 marks 
2 books = 2 marks 
1 book = 1 mark 
No book = 0 mark 

        

  • Do you utilize your 
official/personal real experiences 
in the form of story or examplesin 
your teaching-learning process? 

        

  • Do you relate your newspaper 
readings in your teaching-
learning process? 

        

10. Teacher as a 
Researcher and 
Innovator 
 

• Do you conduct action research on 
the areas of achievement of 
students, curriculum, classroom 
management, etc.?  

        

  • Do you develop and use 
innovative approaches of 
teaching-learning to make your 
teaching- learning process 
effective? 

        

  • Do you put your efforts to solve 
the problems of low performers 
of the classroom through 
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research? 
  • Do you explore innovative study 

materials for nurturing creativity 
of gifted students in the 
classroom? 

        

  • Do you write 
articles/papers/poems, stories, etc. 
either to get them published or to 
present in national/departmental/ 
district/zonal/school level, 
etc.programs for improving the 
educational system? 
Half Yearly = 6 marks   
Yearly = 5 marks 
Once in two years = 4 marks 
Once in three years=3 marks 
Once in four years = 2 marks 
Once in five years=1 mark 
Not at all = 0 mark 

        


