
Online International Interdisciplinary Research Journal, {Bi-Monthly}, ISSN 2249-9598, Volume-08, Mar 2018 Special Issue 

 

 w w w . o i i r j . o r g                      I S S N  2 2 4 9 - 9 5 9 8 
 

Page 252 

Military Leadership 
 
Rajeev Bargotia, Shubham Tomarb 
aAssociate Professor of History, NDA, Khadakwasla, Pune, Maharashtra State India 
bCadet, NDA, Khadakwasla, Pune, Maharashtra ,India 
 
 
 
Leadership is one of the most interesting phenomena, whenever two or more than two 
persons associate, there will be generally a tendency for one or more to emerge as leader. 
According to ‘environmentalist philosophers’ the environment decides the leadership, it 
believes that the ‘situation’ is more important than the person and a few emphasized the 
interaction between the situation and individual, but no one theories has been universally 
accepted. FM Montgomery, FM Slim, General Eisenhower etc discussed behaviour in details 
to conclude the concepts.Trait theories of leadership, and behavioural approach to leadership 
with various styles of leadership with the model to elaborate different styles of leadership 
(the indifferent; the accommodating style; the dictatorial style; the sound style; the 
opportunistic style and the paternalistic style).Leadership is the most important factor in the 
sustenance and progress of an organization particularly in the defence services which requires 
special importance because of the nature of their activities and objectives. We must develop 
one of our own-most styles of Leadership suited to our country’s political, social and cultural 
conditions.  
KEYWORDS: Environmentalist Philosophers, Behavioural Scientist, Trait Theory, 
Symbolic Behaviour, Espirit-De-Corps, Sine Quo Non, Laissez-Faire. 
 
INTRODUCTION: Leadership is one of the most interesting phenomena of human relations. 
Whenever two or more than two persons associate, generally one of them tends to assume 
leadership and others follow him. There will be generally a tendency for one or more to 
emerge as leader. Many want to know what exactly leadership constitutes, what makes one 
dominate over others and so on. Philosophers have argued for centuries about the relative 
importance of ‘great men’ and the ‘situation’ in which they were placed. History dwells on 
these two factors at great length – (i)the 18th c relationship believes that the personal 
characteristics of significant figures determined the course of history.  These rationalists 
admitted that ‘luck’ was with these people; and (ii) some philosophers of 19th c, a sudden 
decision taken by a great man could change history. At the same time ‘environmentalist 
philosophers’ believed that the environment decided the leadership. What the leader did was 
automatically correct, because he fulfilled the need of his time. Some psychologists with a 
strong sociological and anthropological orientation have emphasized that the ‘situation’ is 
more important than the person. Later theories emphasized the interaction between the 
situation and individual. They said that the personal characteristics of the leader must bear 
some relevant relationship to the situation. Recently, many theories were propounded by 
‘behavioural scientists’, but no one theories has been universally accepted, therefore, many 
theories would be further examined.  
 
2. DEFINITION OF LEADERSHIP:Military strategists, behavioural scientists, captains 
of industries, administrators, philosophers, politicians, educationists, etc. have discussed the 
subject of leadership in various forms and from their own perspectives. They have related it 
to different types of human problems and complex situations.  
 

Abstract 
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Army leadership is “the process of influencing people by providing purpose, 
direction, and motivation while operating to accomplish the mission and improve the 
organization.” An Army leader is anyone who by virtue of assumed role or assigned 
responsibility inspires and influences people to accomplish organizational goals. Army 
leaders motivate people both inside and outside the chain of command to pursue actions, 
focus thinking and shape decisions for the greater good of the organization. 
 
Almost all of them view the leader as the key man in the group, infused with super human 
qualities, consistent in his patterns of behavior, and more or less driving the group members 
towards the goal. According to Bernard (1926), “any person who is more than ordinarily 
efficient in carrying successful psychological stimuli to others and is thus effective in 
conditioning collective responses may be called a leader”. There is no mention of the 
characteristics of group or situation here. The main emphasis is on the efficiency of the 
leader. Knickerbrocker mover further and said, “the functional relationship exists when a 
leader is perceived by a group as a controlling means for the satisfaction of their needs”.  
Gerth& Mills (1953) discussed leadership in terms of power relations and said, “leadership 
more broadly conceived, is a relation between leader and led in which the leader influences 
more than he is influenced, because of the leader, those who are led act of feel differently 
than they otherwise would.” Koontz &O’Donnel (1955) moved quite close to the behavioural 
aspect of leadership when they defined leadership as “the activity of persuading people co-
operate in the achievement of a common objective.”  

 
However, after Second World Ear, a definite shift took place wherein leadership was 
perceived more, as a three-pronged interactive process between the leader, the group and the 
situation, rather than as merely the role and activities performed by the leader. Hemphill 
(1954) said, “to lead is to engage in an act that initiates a structure in the interaction as part of 
the process of solving a mutual problems”.  Henry Harris argued “leadership is a collective 
function; collective in the sense that it is the integrated synergized expression of the group 
efforts: it is not sum of individual dominances and contributions, it is then relationship, in so 
far as a man contributes to the collective leadership functions…he will realize that the 
ultimate authority and sanction for leadership at every point where it is exercised, resides not 
in the individual, however dominant, strong and efficient he may be but in the total situation 
that creates the imperatives, not in individual” when he discussed about ‘the group approach 
to leadership testing’. It is illustrated as: 

 
   
 

 
Group  Leadership      Situation 

     
 
 
 

Leader 
 
(Leadership as Dynamic Process) 
 
 
3. MILITARY LEADERSHIP: Since this work is devoted to the understanding of 
leadership concept and practice of the same in the military situations, the definitions of 
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leadership given by military leaders are of specific importance to the students of military 
science/defence studies. FM Montgomery said, “leadership is the capacity and will to rally 
men and women to a common purpose and the character which inspires confidence”. The 
main emphasis is on “men and women to a common purpose”. The purpose might not have 
been common to start with, but it devolves on the leader to ensure that the group perceives it 
as common. FM Slim further clarifies that “leadership is the projection the combination of 
persuasion, compulsion and examples, that makes other people do what you want them to 
do”. General Eisenhower observed, “leadership is the knack of getting somebody to do 
something you want done because he wants to do”. Here importance is been given to the 
behaviour of the leader, is clear from these definitions. The reason may be: 

(a) A military leader starts functioning with his positional authority well defined 
for him as well as his group.  
(b) Neither the problem to be solved or goal to be achieved is chosen by the 
military leader, nor has much say in the selection of his group members. 
(c) The military leader is primarily held responsible for achievement of the goal. 
 

4. THEORIES OF LEADERSHIP:Leadership has been studied from different views and 
for various purposes and also for determining what qualities of head and heart make an 
effective leader. Efforts have also been made to determine the role of behavioural concepts 
like discipline, esprit-de-corps and morale in the exercise of leadership, and what steps can be 
taken by a leader for developing these qualities in his group members. The most significant 
observation of leadership studies has been that no new finding has completely neglected the 
relevance of earlier ones. Each new finding is liked with and built upon the earlier ones. 
However each gives us more insight into the percepts and practice of leadership.  Each has 
helped in tackling the leadership problem in the prevailing and future circumstances and 
together these make it easier to train leaders to be more effective as also to improve the 
power of those that are less gifted. Tracing the historical perspectives of leadership, therefore, 
becomes necessary for us. So far the following approaches/ theories to be understanding of 
leadership have been progressively advanced by behavioural scientists. 
 

4.1 TRAIT THEORIES OF LEADERSHIP:The significant analysis of leadership 
started off by concentration on leaders themselves. The present theoretical approach is 
attempted to answer the question generally comes in mind is ‘what traits make a person a 
leader? Ancient Greek and Roman trait theories concluded that leaders are born not made. 
The ‘great man’ theory of leadership expressed that a person is born either or without 
necessary traits for leadership. Famous figure in history – like Napoleon – were said to have 
had the ‘natural’ leadership abilities to rise out of any situation and become great leader. 
 
 Eventually, the ‘great man’ theory paved way to a more realistic trait approach to 
leadership. Under the influence of bevahiouristic school of psychological thought, 
researchers accepted the fact that leadership traits can be acquired through learning through 
extensive training and work experience thereafter. Attention is turned on the search for 
universal traits possessed or imbibed by leaders. Only intelligence seemed to hold up-with 
any degree of consistency. In general, research findings may not agree on which traits are 
generally found in leaders or even on which ones are important than others. Similar to trait 
theories of trait personality, the trait approach to leadership has provided some descriptive 
insight but has little analytical or predictive value. The trait approach is still important with 
little shift from personality trait to job related skills. 

4.2 BEHAVIOURAL APPROACH TO LEADERSHIP:The trait theory having 
being found inadequate to understand fully/completely the leadership process, the next 
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approach that researchers look was the behavioural approach, that is, not what leaders are but 
how leaders behave. They further argue that the function of leaders was to facilitate co-
operative objective attainment among followers while providing opportunities for their 
personal and professional growth. One of the definitions given by Hemphill (1988) is 
“leadership may be defined as the behavior of an individual while he is involved in directing 
group activities”. The researchers, therefore, attempted to first study the more important types 
of leader behavior and thereafter analyzed that they adopted in various following situations: 

(a) TYPES OF BEHAVIOUR: 
i. Symbolic Behaviour is a given as well as an acquired aspect of leader. He 

enjoys a positional or legal authority conferred on him by organization. In the 
Defence Services, an officer wears epaulettes, ribbon and medals of decoration 
as earned. They create a halo around him and lend him dignity and status. They 
are apparent signs of his authority, power, competence and concern for group 
members. They are supposed to boost his morale and inspire him; it is only the 
inspired leader who can inspire his group members. The symbolic role of a 
leader also comes to the fore when he inspires his group members to work 
enthusiastically through personal examples. According to John Adair, “a gram 
of example is worth a kilogram of exhortation”. Personal example influences 
group members in many ways. It conveys to them that the leader is like them 
and one of them. In this indirect way, it explains them the basic and implied 
meaning of the term ‘leadership’. It reinforces their faith and confidence in the 
leader and the goal he pursues. It accords validity to the role and position of a 
leader. Hence, the importance of symbolic behaviour of a LEADER.  

ii.  Decision Making Behaivour is a key function of a leader. It is the most 
important aspect of his behaviour. It is his prerogative as well as his 
responsibility. Psychologically speaking, decision making ability of a leader is 
deeply rooted in his following qualities: 

(a) Self Concept: His estimation of himself in his own eyes. 
(b) Risk Taking Abilities: The ability to take risk out of his neck 
when faced with a critical situation. 
(c) Tolerance for Ambiguity: The ability to keep calm and 
deliberate about different aspects of problem in spite of uncertainties and 
pressyre. 
(d) Internal vs External Control: The ability to have more faith in 
one’s own abilities and efforts to solve problem than to believe in the 
factors of chance and fate. 

 
Effective decision-making is a viable asset of a military leader. He is trained to take 

prompt decision in situations where time is short and stakes are high. Researchers have 
revealed that group members prefers a leader who in situations fraught with danger, gives 
them definite and firm order to follow a course of action, as against the leader who tries to 
hide indecisiveness behind the façade of participating leadership. All in all, effective 
decision-making is a skill which can definitely be learnt and practiced by our leaders. 

ii.  Concern for Men: The type of relationship, which develops between the 
leader and the led in the services is deep and subtle. It is based on the 
noble human values of loyalty, facility and integrity. It is clear that these 
values transcend material gain and benefits. Moreover this relationship 
takes years of collective living, shared experiences and common suffering 
to develop. It gives birth to a ‘corporate’ soul, which is commonly called 
‘Espirit-de-corps’. To develop such feeling, however, the leader has to 
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close and be in frequent touch with his men. He has to look after their 
daily needs and help them in solving their personal problems as well. In 
doing so a leader has to ensure that the official position does not get 
compromised.  

iii.  Concern for Task: Each organization has an objective and for achievement 
of the objective, groups are formed in the organization. Each group is 
assigned with specific task and most often a group a leader is also 
appointed to ensure the completion of task. It may be observed that the 
leadership is ‘sine quo non’ of the task performance. The primary duty of 
the leader is accomplishment of task assigned. Other considerations are 
secondary. In the practice of effective leadership, there is no scope for 
compromise on task performance and goal achievement. 

There is also another aspect of a leader’s concern for task. Group 
members have to satisfy their individual needs through the completion of 
group task. The leader fails in making them complete the group task, 
they may get disappointed and group may get disintegrated. However, 
there are certain leaders who have very high concern for task. They tend 
to ignore human considerations, drive the group members, instead of 
leading them and judge them on the basis of results produced. In their 
behaviour towards group members, they believe in the policy of ‘carrot 
and stick’ but in practice they use ‘stick’ more often than ‘carrot’. No 
doubt, they get the job done, but overall morale of the group members 
remains low. Sooner or later, the suppressed feeling of the group 
members explodes and put the whole process of leadership into reverse 
gear. An effective leader always ensures that such a stage is never 
reached.  

(b) STYLES OF LEADERSHIP: 
i. Authoritarian-Democratic-Laissez Faire-Continuum Approach:  

(a) Leadership is practiced by leadership style, which is the total 
pattern of leader’s action in relation to followers. It represents their 
philosophy, skills, and attitude in practice. The style that is discussed 
are used in combination, not separately, but discussed separately, to 
classify differences among them. 
(b) Negative leadership gets accepted performance in many 
situations, but it has high human costs. Negative leaders act 
domineering and superior with people. To get work done, they hold 
over their personal penalties as loss of job, reprimand in presence of 
others, etc. They display authority in the false belief that it frightens 
every one into productivity. They are bosses more than leader. 
(c) Even the most competent leaders will at times have to fall back 
upon negative leadership, perfection can never be achieved, but 
historical trend is that leaders need more and more positive leadership 
skills in order to be rated ‘satisfactory’. Better employee education, 
greater independence, and other factors have made satisfactory 
employee motivation more dependent on positive leadership. 
(d) The way in which a leader uses power also establishes a type of 
leadership style. Each style has its benefits and limitations. Leader 
behaviour is mixture of all three styles over a period of time, but one 
style tends to be dominant one. 
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i. Autocratic Leaders: Such leaders centralized power and decision making in them. 

They structure the complete work situation for their employees who are supposed 
to do what they are told. The leaders take full authority and assume full 
responsibility. Leadership behaviour typically, is negative, based on threats and 
punishment; but at the same time, it can be positive, because an autocratic leader 
can choose to give rewards to employee. Other advantages of autocratic 
leadership are that it provides strong motivation and reward for the leader. It 
permits quick decisions, because only one person decides for all groups. It is the 
best style of leadership in emergencies. The main disadvantage of this style of 
leadership is that people dislike it. Frustration, dissatisfaction, fear and conflict 
develop easily in autocratic situations. Employees do not involve their ‘self’ in the 
organizational activities because their drives and creativity are suppressed. 

ii.  Participative Leader: Participative Leadership style is expression of leaders’ trust 
in the abilities of his subordinates. The leader believes that his people are as 
desirous of contributing to the organizational efforts as well as they have requisite 
capacity. Such leaders decentralize authority. Participative decisions are not 
unilateral, as with the autocrat, because they arise from the consultation with 
followers and participation by them.   The leader and group are acting as one unit. 
Employees are informed about conditions requiring a decision which encourages 
them to express their ideas and suggestions.  

iii.  Free Rein Leaders:  On the continuation of leadership style, free rein style is the 
extreme. Free-rein leaders avoid power and responsibilities. They largely depend 
upon the group to establish its goal and work out its own problems. A free-rein 
leader is the one who abdicates all; his decision making responsibilities 
prerogatives in favour of his followers. The leader plays only a minor role in an 
organizational settings such a leader happen to be a bystander. He happens to be 
there because of his organizational appointment.  He fails to guide, motivate and 
develop his subordinates. This style tens to permit different units of an 
organization to proceed at cross purposes, and it can degenerate into chaos. For 
these reasons normally it is not used as a dominant style but is useful in those 
situations where a leader can leave a choice entire to the group. This style is also 
good when one is dealing with scientific and professional employees, who require 
more job freedom.   

iv. Blake and Mouton who are practicing behavioural scientists have developed Grid 
Approach of Leadership. It was primarily developed for assessing the personality 
of a leader in term of his concern for task and concern for people, and later 
attempting behavioural modifications in him through Managerial Grid Training 
Programme. Since each of the Grid has nine steps, a leader performance can be 
plotted anywhere on 81 small boxes of Grid by obtaining his score with the help 
of questionnaire. However, for the purpose of studying the styles of leadership, 
the Grid can be divided into five main areas.  

The model is represented as a grid with concern for production as the X-axis and 
concern for people as the Y-axis; each axis ranges from 1 (Low) to 9 (High). The resulting 
leadership styles are as follows: 

i. The indifferent (previously called impoverished) style (1,1): evade and elude. 
In this style, managers have low concern for both people and production. 
Managers use this style to preserve job and job seniority, protecting themselves 
by avoiding getting into trouble. The main concern for the manager is not to be 
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held responsible for any mistakes, which results in less innovation decisions. 
ii.  The accommodating (previously, country club) style (1,9): yield and comply. 

This style has a high concern for people and a low concern for production. 
Managers using this style pay much attention to the security and comfort of the 
employees, in hopes that this will increase performance. The resulting 
atmosphere is usually friendly, but not necessarily very productive. 

iii.  The dictatorial (previously, produce or perish) style (9,1): control and 
dominate. With a high concern for production, and a low concern for people, 
managers using this style find employee needs unimportant; they provide their 
employees with money and expect performance in return. Managers using this 
style also pressure their employees through rules and punishments to achieve the 
company goals. This dictatorial style is based on Theory X of Douglas 
McGregor, and is commonly applied by companies on the edge of real or 
perceived failure. This style is often used in cases of crisis management. 

iv. The status quo (previously, middle-of-the-road) style (5,5): balance and 
compromise. Managers using this style try to balance between company goals 
and workers' needs. By giving some concern to both people and production, 
managers who use this style hope to achiev e suitable performance but doing so 
gives away a bit of each concern so that neither production nor people needs are 
met. 

v. The sound (previously, team style) (9,9): contribute and commit. In this style, 
high concern is paid both to people and production. As suggested by the 
propositions of Theory Y, managers choosing to use this style encourage 
teamwork and commitment among employees. This method relies heavily on 
making employees feel themselves to be constructive parts of the company. 

vi. The opportunistic style: exploit and manipulate. Individuals using this style, 
which was added to the grid theory before 1999, do not have a fixed location on 
the grid. They adopt whichever behaviour offers the greatest personal benefit. 

vii.  The paternalistic style: prescribe and guide. This style was added to the grid 
theory before 1999. In The Power to Change, it was redefined to alternate 
between the (1,9) and (9,1) locations on the grid. Managers using this style 
praise and support, but discourage challenges to their thinking. 
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4.4 LIFE – CYCLE THEORY:It is an extension of the Grid Theory. It advocates that the 
increasing maturity of one’s followers causes less and less structure (command and 
supervision) and more and more personal considerations (relationship) and eventually even 
personal considerations can be decreased. Thus within a totally mature group leader can ease 
off both tasks and relationship dimensions as the mature group is well aware of the mission 
or goal. The life cycle theory of leadership imposed on the grid is shown in the figure:  

 
 This theory also applies to Armed forces. The platoon leader with raw recruits will be 
supervision oriented (Quadrant 1). The Company Commander can ease off on constant 
personal supervision and work more and more on personal relationship with his subordinates 
(Quadrant 2) The senior field grade officer who works with other senior offices can afford to 
ease off in both direct supervision and direct personal contact, especially when his span of 
control is very broad and his time is extremely limited (Quadrant 4)  
 
 The Grid theory of leadership, which attempts to study leadership on the basis of 
concern for task and concern for people, was very popular in 1950s and 1960s and was 
extensively used for leadership training as well. A further improvement of the Grid Theory 
superimposed with maturity of the followers and then studied a behaviour pattern.  However, 
it may be noted that this is two dimensional models which does not take into account the 
impact of environment in which the leaders and the followers have to function. It would be 
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appreciated that for any leader to be effective, not only the leaders and followers, but also the 
situation should be appropriate. This may give rise to the situational approach of leadership.  
 
5. SITUATIONAL APPROACH TO LEADERSHIP:The situational approach to 
leadership, in reality, challenges the implied omnipotence of the born leader, stresses that the 
leader’s role is played by a human being, and all human beings have limitations and 
imperfections. It is emphasized that, “many leaders of proven ability and effectiveness have 
failed to adapt to the dynamics and demands of new situation. This may have been due to 
their insensitivity of the situation or rigidity of style.” [Maj Gen YN Sharma The erection of 
Churchill’s leadership in post war period; McArthur in Korea is abrilliant example of 
situational considerations overtaking highly reputed leaders.] However, according to John 
Aden’s observation “change the situation, change the leader does not necessarily means 
physical change of the leader, it also includes the leader changing his style of functioning to 
meet the requirements of the new situations.”  
 
 Following are three main aspects of a leader, which helps him in solving problems: 

(i) Position of a leader (Job title, badges of rank, appointment); 
(ii)  Personality of leader (the natural qualities of influencing 

beheaviour); and, 
(iii)  Knowledge (technical and professional). 

These three aspects are interrelated and make the integrated whole known as 
leadership personality. Among these, however, knowledge is the most amenable to 
improvement; it is entirely within control of the leader. An in-depth knowledge about one’s 
own strength and weaknesses, about the need and values of the group members, and about 
specific technical and professional requirements of the situation, can definitely help a leader 
in rising to the occasion and solving the problem. Moreover, it has been found that it is easier 
for a leader to change her/himself with regard to the technical and professional requirements 
of a new situation but it is relatively difficult for him to change in relation to human 
requirements. To meet the requirements of a new situation, Reddin recommends that a leader 
must learn to develop the following behavioural skills in him/her: 

(i) Situational sensitivity: An ability to read a situation by analyzing its 
interacting elements. This is a diagnostic skill. 

(ii)  Style Flexibility: An awareness of one’s strength/weaknesses and ability to 
flex one’s style to match the needs of the situation. This is an applied skill. 

(iii)  Situational management Skill: An ability to modify certain elements of the 
situation, when a total change of style is not desirable. This is also applied 
skill. 

6. EFFECTIVENESS AS A THIRD DIMENSION: Reddin in his discussion of 
leadership gives considerable importance to the effectiveness of a leader’s style. His 
contention is that on the basis of a leader’s training and experience, he acquires a dominant 
style of functioning. When faced with a new problematic situation, if his style matches with 
the needs and values of the group members and with the nature of the situation, he succeeds 
in solving the problem and proves effective. But if the style of functioning does not match 
with the needs and values of the group members and/or nature of the situation, he fails to 
solve the problem and proves ineffective. Reddin defines effectiveness as “the extent to 
which a leader achieves the output requirements of his position” and gives more importance 
to the performance than to the personality of a leader. According to him, leadership lies in 
function and not in person.   
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For explaining his ideas on leadership effectiveness, Reddin uses the Grid prepared by 
Blake and Mouton. The basic grid has two dimensions: concerns for the task and concern to 
people. Each of its four quadrants related to a type of leadership behaviour. He calls 
effectiveness as third dimension of the same grid and says, “each of its quadrantswould have 
to renamed in the light of effectiveness or ineffectiveness”.  He has advocated following 
twelve styles of leadership: 

(i) Basic Style: Dedicated, Integrated, Related, and Separated; 
(ii)  Effective Style: Benevolent, Executive, Developer, and Bureaucrat; 

and, 
(iii)  Ineffective Style: Autocrat, Compromiser, Missionary and Deserter. 

The argument for remaining basic leadership style runs like this; possessing a thing is 
a source of one type of satisfaction to a person but using it successfully or unsuccessfully for 
solving problems is other matter. Sir William Churchill had certain sterling questions of 
leadership; he used them successfully and became a world leader. Adolf Hitler too had many 
qualities of a leader, but he failed to use them successfully, therefore, his name became a 
black spot in human history. Hence, the need for laying emphasis on effectiveness dimension 
of leadership.  
 The Situation Theory of Leadership recommends that a person who is desirous of 
playing a leader’s role effectively must not become victim of a set pattern of behaviour. He 
must remain constantly on watch to relate himself with his group and sensitize himself to the 
situation. He must remember that leadership is a process of interaction between the leader, 
the group and the situation, and what is called leadership effectiveness is nothing but the 
appropriateness of reciprocal interaction between those three factors. 
 
7. CONCLUSION:Leadership is the most important factor in the sustenance and 
progress of an organization. Leadership in the defence services requires special importance 
because of the nature of their activities and objectives. There is a need in organizations, 
therefore, to select the right type of person to play the leader’s role, train and develop them 
properly, and device work practices which would keep the quality of leadership flourishing. 
There are a number of theories of leadership to practice. None of them has lost its relevance 
for the defence services. Each one can prove useful, depending upon the situation. The traits 
theory of leadership, so much denounced by behavioural scientists, can be of use to our 
cadets and young officers. They can use traits assign posts in their march towards training 
effective leadership. The theory related to authoritarian, laissez-faire and democratic 
leadership too has to become relevant to the defence services in the changed circumstances in 
our country. The situational theory of leadership is of immense importance because it has 
shifted the emphasis from leader to the situation for understanding the concept. If take into 
account the complexity and sophistication of warfare in 21st century, we would realize that 
these days, in the defence services, situation has become more imperative than ever before, 
understanding the nuances of situational theory of leadership, therefore, is most important to 
us. The latest thinking of leadership is that it is a type of behaviour which can be developed. 
However, a potential for it has to be ensured thereafter, formal training programmes and 
enabling organizational climate can help in development to great extent. However, to prove 
useful, the contents of training programmes must relate to the prevailing and emerging 
realities, the trainees must involve in an active learning process and there should be an 
effective feedback system as an inbuilt part of the training programme. We may study the 
style of military leadership of other countries, but ultimately, we must develop one of our 
own-most suited to our country’s political, social and cultural conditions.  
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Note: Cadet Shubham Tomer developed this theme as his minor project entitled ‘Leadership’ 
under my guidance. I found this project interesting with some depth and started working on 
it. After working on this minor project, on the basis of further reading and discussion with 
other scholar, present shape is given and entitled as ‘Military Leadership’. It may help 
military professionals, Students of Military Science and Defence and Strategic Studies.  
 


