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Teamwork replies upon individuals working together in a cooperative environment to 
achieve common team goals through sharing knowledge and skills.A teacher, being a 
member of the modern society, has to play diverse and dynamic roles to meet his 
various needs, obligations and expectations. The main purpose of the present study 
was to study the team effectiveness of female school teachers in relation to their type 
of schools (government and non- government, residential and non- residential) and 
experience (more experienced having more than 15 years experience andless 
experienced having less than 15 years experience). The study was descriptive in 
nature and conducted over a sample of 60 Secondary School Female Teachers  
working in residential and non-residential government and non- government schools, 
using random sampling technique from Sonipat and Panipat districts of Haryana 
State. For collection of data, the investigator has used Team Effectiveness Scale by 
Upinder Dhar and Santosh Dhar (2001). Employing mean, SD and t-test analyzed the 
data so collected statistically. The findings of the study revealed that-i)No significant 
difference was found in the Team Effectiveness of Secondary School Female 
Teachers working in government and non- government.ii) Significant difference was 
found in the Team Effectiveness of Secondary School Female Teachers working in 
residential and non-residential schools.iii) More experienced and less experienced 
Female Secondary School Teachers were also not significantly differ on Team 
Effectiveness. 

Introduction 

In any educational institution, effective teams, strengthen leadership, improve 
teaching and learning, nurture relationships, increase job satisfaction, and provide a 
means for mentoring and supporting new teachers and administrators. The nature of 
teams is varied and complex, they include: (i) teams that draw from a single 
professional group; (ii) multi professional teams; (iii) teams that work closely together 
in one place; (iv) teams that are geographically distributed; (v) teams with constant 
membership; and (vi) teams with constantly changing membership. Simply labeling a 
group of people a team (or a professional learning community) rather than a 
committee or task force does not, however, make it a genuine team. Teamwork replies 
upon individuals working together in a cooperative environment to achieve common 
team goals through sharing knowledge and skills. Salas defines teams as a 
“distinguishable set oftwo or more people who interact dynamically, 
interdependently, and adaptively towards acommon and valued 
goal/objective/mission, whohave been each assigned specific roles orfunctions to 
perform, and who have a limited lifespan of membership”. The literature consistently 
highlights that one of the essential elements of a team is its focus toward a common 
goal and a clear purpose (Fisher, Hunter, &Macrosson, 1997; Harris & Harris, 1996). 
Successful teamwork relies upon synergism existing between all team members 
creating an environment where they are all willing to contribute and participate in 
order to promote and nurture a positive, effective team environment. There is 
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substantial support for the link between effectiveness of cooperation in teams and 
task-related results such as goal attainment in general [Naumann SE, Bennett N 
(2002), Wallace C, Gilad C (2006)].Teamwork is defined by Scarnati (2001, p. 5) “as 
a cooperative process that allows ordinary people to achieve extraordinary results”. 
Harris & Harris (1996) also explain that a team has a common goal or purpose where 
team members can develop effective, mutual relationships toachieve team goals. So et 
al. showed that quality of team work was associated significantly with greater 
employee satisfaction and lower stress in the health services. Finally, Jacobsson et al. 
[10] foundthat effectiveness of team work was positively related to worksatisfaction 
and negatively related to emotional exhaustion for team members in manufacturing 
industry.Some of the conflict experienced in the team setting occurs because some 
administrator thinks that bringing a group of diverse people together will create a 
diverse team; instead, it often creates conflicts and disharmony. Zetlin (1996) agrees 
that personality conflicts, lack of courtesy, negativity, and close-mindedness are all 
frequent barriers to the formation and operation of successful teams. 

Schools’ development and downfall based on the quality of the teamwork that occurs 
within the institution. Well-functioning leadership and teachers’ teams are essential to 
the continuous improvement of teaching and learning process. By teacher team 
effectiveness we mean to what degree theteams could be described as effective in 
their cooperation, e.g. havingshared goals and clear roles.According to Hackman 
(1990) team effectiveness is defined as the degree to which agroup’s output meets 
requirements in terms of quantity, quality, and timeliness (performance); the group 
experience improves its members’ ability to work as a group in the future (behavior), 
and the group experience contributes to individual satisfaction (attitude). This 
definition makes team effectiveness a function of performance, behavior, and 
attitudes. Regarding schools, Wheelan and colleagues [Wheelan SA, Kesselring J 
(2005), Wheelan SA, Tilin F (1999)] found a link between how effective teacher 
teamscooperates and their pupils’ performance on standardized tests, thebetter 
cooperation among teachers – the higher performance amongpupils. Thus, the quality 
of cooperation among teacher teams exerts asignificant influence with regard to 
outcome measures, such as pupils’performance, in schools as well as in other 
industries. Such teamwork not only benefits students, it also creates the “supportive 
leadership” and the process and time for meaningful collaboration that enable teachers 
to thrive and are better able to address the complex challenges of their work. 

Objectives Of The Study- 
To study the significant difference between secondary school female teachers in 
relation to type of schools (government and non- government, residential and non-
residential), and experience (more experienced and less experienced) regarding team 
effectiveness. 

Hypotheses 

1. There is no significant difference between secondary school female teachers in 
relation to government and non-government schools regarding team effectiveness. 

2.There is no significant difference between secondary school female teachers in 
relation to residential and non-residential schools regarding team effectiveness 

 3. There is no significant difference between secondary school female teachers in 
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relation to experience (more experienced and less experienced) regarding team 
effectiveness. 

 Methodology- 

Descriptive survey method of research was employed for the present study.  

Sample Of The Study-  

The total sample for the present study consisted of 60 Secondary School Female 
Teachers working in residential (30) and non-residential government and non- 
government schools (30). The sample was selected using random sampling technique 
from Sonipat and Panipat districts of Haryana State. 

Tool- 

Following is the psychological test used for data collection- 

Team Effectiveness Scale by Upinder Dhar and Santosh Dhar (2001). This scale 
consists of 20 items. The reliability and validity of the scale is 0.91 and 0.95 
respectively. Each item is scored on five point ranging which is 5,4,3,2 and1 
respectively, was assigned for the choices like-always, frequently, 
sometimes,rarelyandnever.The maximum and minimum scores possible being 100 
and 20.There are three factors of team effectivenessdependability, cooperation and 
sharing. 

Result And Discussion:  

The response received was analyzed through statistical applications using t-test for 
comparison of the team effectivenessof female school teachersin the light of 
objectives. 

Table 1: mean, S.D. and ‘t’ values of team effectivenessof female school teachers 
working in government and non-government schools. 

 
Variable 

Teachers of 
government 
schools 
N= 30 

Teachers of non-
government 
schools 
N= 30 

 
t- value 

 
Remark 
(.05 level of 
significance) 

Mean S.D. Mean S.D. 
Team 
effectiveness 

62.33 11.29 66.07 5.74 1.62 Not Sig. 

 

From table 1, result reveals that, female government school teachers (M=62.33, 
S.D=11.29) and Female non- government school teachers (M=66.07, S.D=5.74) 't' 
value=1.62) do not differ significantly in regards to their status of team effectiveness. 
The result indicates that, though female teachers of non-government schools are 
having high status of team effectiveness than their counter parts, but, this difference is 
very low and insignificant. So the hypothesis,“There is no significant difference 
between secondary school female teachers in relation to government and non-
government schools regarding team effectiveness” is accepted. 
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Table 2: mean, S.D. and ‘t’ values of team effectiveness female school teachers 
working in residential and non-residential schools . 

 
Variable Teachers of 

residential 
schools 
N= 30 

Teachers of non-
residential 
schools 
N= 30 

 
t- value 

 
Remark 
 
(.05 level of 
significance) Mean S.D. Mean S.D. 

Team 
effectiveness 

66.83 9.10 61.30 7.59 2.56  Sig. 

 
Table 2 reveals that, residential female teachers Mean score on team effectiveness 
66.83 (S.D. =9.10) is higher than the non-residential female teachers mean score 
61.30 (S. D. =7.59) and ‘t’ value= 2.56 witch is more than the table value at 0.05  
level of significance. It implies that there is significant difference between residential 
and non-residential female teachers with regards to team effectiveness. So the 
hypothesis “There is no significant difference between secondary school female 
teachers in relation to residential and non-residential schools regarding team 
effectiveness” is rejected. 

Table 3: mean, S.D. and ‘t’ values of team effectiveness of more and less experienced 
female school teachers. 

Variable Teachers having 
More 
Experience 
N= 27 

Teachers having 
Less Experience 
N= 33 

 
t- value 

 
Remark 
 
(.05 level of 
significance) Mean S.D. Mean S.D. 

Team 
effectiveness 

66.18 11.43 62.45 6.04 1.53 Not Sig. 

It is inferred from the above table 3 that there is no significant difference between 
more experienced and less experienced female teachers on the status of team 
effectiveness. However more experienced teachers enjoy more team 
effectiveness(M=66.18, S. D.=11.43) than less experienced teachers (M=62.45, S. 
D.=6.04) butclose look of table clearly reveals that the difference is not significant. 
Thus the third hypothesis, “There is no significant difference between secondary 
school female teachers in relation to experience (more experienced and less 
experienced) regarding team effectiveness” is accepted. 

Conclusions: 

The central aim of the present study was to explore the status of team effectiveness of 
secondary school female teachers in discriminating between groups of teachers 
working in government and non- government schools, in residential and non 
residential schools and teachers with more experience (more than 15 years)  and less 
experience(less than 15 years). There was no significant difference regarding the team 
effectiveness of both Female Secondary School Teachers working in government and 
non- government schools. However private school female feel more team 
effectiveness than government female teachers. It may be due to the private school 
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culture and more exposer of teachers. 

The results of the discriminant analysis clearly show that team effectiveness plays a 
significant role in distinguishing the groups of residential and non-residential female 
school teachers. Significant difference was found in the team effectiveness of 
Secondary School Female Teachers working in residential and non-residential 
schools. Residential school teachers are better on this issue than their counter parts.  

Additionally, the results analysis of more experienced and less experienced teachers 
reveal that they were also not differ significantly on team effectiveness. 
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