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Teacher's motivation for teaching is influenced by various factors like working 
conditions,professional development opportunities, salary, gender, age, work 
experience, work load etc. This study aims to investigate the work motivation of the 
teacher educators working in government aided and self financing colleges in relation 
to type of Institution, gender and age. To fulfill this, sixty   participants were selected 
randomlyby stratified method from government aided and self financing colleges 
located in Sonipat, Rohtak and Jhajjar disticts (Haryana). Work Motivation 
Questionnaire (WMQ- A) by Agarwal (2012) was used for the collection of data. The 
obtained data was analyzed using means, S.D’s and t-test. The findings of the study 
revealed: i)significant difference was found in the work motivation of teacher 
educators working in government aide and self financing institutions ii) There wasno 
significant difference among of male and female teacher educators with respect to 
workmotivation iii) No significant difference was reported in the work motivation of 
teacher educators regarding their age. 
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Introduction 
 
Teacher is the key factor of education. Teacher’s qualifications, attitude towards the 
profession, his competency, professional skills, capacity for leadership and motivation 
to work affect the quality of education. The teachers with strong commitment to the 
school find it easy to be interested in whatever they do and can involve themselves in 
it whole heartedly. It may be appropriate to mention that man’s ability to perform 
skilled tasks is affected by practice and by the degree to which he is motivated.A 
motivated teacher leads to motivated students and hence, good performance 
(Ssendagire, 2009). Teacher's motivation for teaching is influenced by various factors 
like salary, working conditions,treatment of teachers, professional development 
opportunities, supportive supervision, teacher stress,pupil behaviour, relationship with 
peer group, attitude towards teaching, interest in teaching, gender, age, work 
experience, work load etc. One of the most difficult aspects in life is to remain 
constantly motivated under any circumstances. International Development 21 
Education (2009) revealed that teachers are demotivated by poorsalaries, political 
harassment, higher workloads, low teacher status, poor living and working conditions. 
Chireshe and Shumba (2011) reported that the challenges (low salary, lack of 
resources, poor working conditions, poor accommodation, overworking) the teacher 
face result in demotivated teacher leading to poor academic results. 
 
 Motivation is an important factor which affects the performance of teachers. . In fact 
the importance of motivation multiples at the work place. Motivation has been 
defined in several ways. It can be described as the need or drive that incites a person 
to some action or behavior, the verb “motivate” means to provide reasons for action, 
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direction, intensity and persistence of voluntary behaviour. Harmer (2001) defined 
motivation as some kind of internal drive which pushes someone to do things in order 
to achieve something. A motivated person work better and work hard. His motivation 
on the right path leads him to the success. Dessler (2001) defined motivation as the 
intensity of a person’s desire to engage in some activity. According to Gupta (2008), 
work motivation of teachers improves students' academic achievement and classroom 
effectiveness. Motivation is such a factor that exerts a driving force  on our actions 
and work. A highly motivated team of teachers helps in achieving the targets of 
educational institutions. In the words of Vanbaren (2010), work motivation is a 
process used to encourage and inspire workers to perform their jobs thoroughly and 
well. The institutions need highly motivated teachers so as to attain their goals and 
produce good citizens. Hoy and Miskel (1987) demonstrated that employee 
motivation is the complex forces, drives, needs, tension states, or other mechanisms 
that start and maintain voluntary activity directed towards the achievement of 
personal goals. Studies on teacher motivation had revealed that there exists positive 
relationship between work motivation and teachers' work performance (Mustafa & 
Othman, 2010), organizational commitment(George &Sabapathy, 2011), leadership 
behaviour of principals (George & Sabapathy, 2010), job satisfaction (Swain, 2009), 
organization commitment (Wang, 2010) and negative relationship with teacher's work 
responsibility (Pimpa, 2008).Educational organizations like schools, colleges and 
universities need highly motivated teachers so as to attain their goals and produce 
good citizens. It is one of the several factors that go into a teacher’s organizational 
commitment. To summarize, motivation acts as a powerful tool in educational 
institutions which may lead to increased efficiency of teachers. 
 
Objectives Of The Study 
 
1.To compare the work motivation of teacher educators in relation to type of 
Institution. 
2. To compare the work motivation of teacher educators in relation to gender. 
3. To compare the work motivation of teacher educators in relation to age. 
 
Hypotheses Of The Study  
 
1. There is no significant difference between the mean score of work motivation of  
teacher educators in relation to their type of institution (Govt. aided and self 
financing). 
2. There is no significant difference between the mean score of work motivation of  
teacher educators in relation to gender (male and female)”. 
3. There is no significant difference between the mean score of work motivation of  
teacher educators in relation to their age ( more than 35 and less than 35 years)”. 
 
Design And Methodology 
 
The present study employed descriptive survey method and comparison was made to 
study the work motivation of the teacher educators in relation tosome variables such 
as  type of institutions (govt. aided and self finance), gender( male and female) and 
age (more than 35 and less than 35). 
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Sample 
 
A sample of 60 teacher educators working in Govt. aided and Self financing colleges 
of Education located in Rohtak, Jhajjar and Sonepat cities was drawn using  random 
sampling technique. 
 
Tool Used 
 
Work Motivation Questionnaire (WMQ- A) by Agarwal (2012) was used to measure 
the work motivation of teachers educators. 
 
Statistical Techniques Used 
 
Means, SD’s and t-test were used to compare work motivation of the 
Teacher educators with respect to other variables. 
 
Analysis And Interpretation Of Data 
 

Table-1 
Showing mean, SD & ‘t’ value of work motivation of teacher educators in 
relation to their type of institution. 

Sr.No Group N Mean SD ‘t’ Value 
Significant /  
Not Significant 
 

1. 
Teachers Educators Working 
in Government aided 
Institutions 

30 101.70 11.47 
5.06 

 Significant 
 

2. 
Teachers Educators Working 
in Self Financing Institutions 

30 85.80 12.85 

     Significant at 0.05 level.  
Interpretation- As can be seen from table- 1 that ‘t’ value of 5.06 is significant at 0.05 
level. This means that the two groups under the study differ significantly in relation to 
work motivation. The mean score of teacher educators working in Government aided 
Institutions is 101.70 as against the mean score of 85.80 of the teacher educators  
working in self financing institutions. It should be remembered here that, according to 
scoring pattern, higher score indicate high work motivation. Thus from the result it 
could be said that teacher educators of government aided institutions have high work 
motivation than the teacher educators of self financing institutions. The hypothesis 
that “There is no significant difference between the mean score of work motivation of 
teacher educators in relation to their type of institution (Govt. aided and self 
financing)” is rejected. 
 

Table-2 
Showing mean, SD & ‘t’ value of work motivation of teacher educators in 
relation to their gender. 

Sr.No Group N Mean SD ‘t’ Value 
Significant /  
Not Significant 
 

1. Male Teacher Educators 
2
8 

94 13.35 0.85 Not Significant 
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2. Female Teacher Educators 
3
2 

91 13.45 

      Significant at 0.05 level.  
Interpretation- Table II depicts that the‘t’ -value (0.85) for the mean scores of work 
motivation of male and female teacher educators is not  differ significantly at  0.05 
level. On comparison of mean scores, it was found that the male teacher educators 
had higher work motivation  than their female counterparts but difference is not 
significant Thus, the hypothesis 2“There is no significant difference between the 
mean score of work motivation of  teacher educators in relation to gender (male and 
female)” stands retained.  
 
.      Table-3 
Showing mean, SD & ‘t’ value of work motivation of teacher educators in 

relation to their age. 
      Significant at 0.05 level.  
Interpretation- A close perusal of Table 3 indicates that the more aged teacher 
educators and less aged teacher educators  do not differ significantly from each other 
with respect to their work motivation. Mean scores regarding work motivation of  
more than 35 years age teacher educators is higher than less than 35 years teacher 
educators, but the difference is not significant. Thus, the hypothesis 3 “There is no 
significant difference between the mean score of work motivation of teacher 
educators in relation to their age ( more than 35 and less than 35 years). ” is accepted. 
Conclusion  
-It was found a significant difference in the work motivation of teacher educators 
working in government aided and self financing institutions. In the context of mean 
scores, it was found that the teacher educators working in government aided 
institutions possessed significantly higher work motivation than those working in the 
self financing institutions. Thus, in order to increase the motivation of teachers it is 
essential that dignity of teacher should be improved by improving their working 
condition, salary, providing adequate resources etc. 
-The mean scores of work motivation the male and female teacher educators was not 
found to differ significantly. This finding is in consonance with the findings of Khan 
(2001) who found no significant differences in the work motivation of male and 
female teachers. The present finding is in contrast with the findings of Srivastava and 
Krishna (1994) who reported that male teachers were more motivated in their jobs as 
compared to the female teachers. 
-No significant difference was observed in the work motivation of teacher educators 
having age more than 35 years and teacher educators having age less than 35 years 
post-graduate qualifications. Teacher educators having age more than 35 years have 
higher work motivation than their counterparts but difference is not significant. 
 
 

Sr.No Group N Mean SD ‘t’ Value 
Significant /  
Not Significant 
 

1. 
Teacher Educators Having 
more than 35years age 

2
9 

92.26 15.10 
1.30 0.05 

2. 
Teacher Educators Having less 
than 35years age 

3
1 

87.43 12.02 
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