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          Teacher’s accountability in higher education is more when compared to earlier 

days. Education qualifications and job responsibilities at higher education institutions 

brought qualitative changes in education. Working conditions should be such as to enable 

teachers to give their best to teaching, research extension and other related 

responsibilities. This will result in some of the best students wanting to become teachers. 

Teacher’s accountability involves a process in which the duties of individuals and 

organizations and their performances are reviewed periodically by a body having power 

and authority to modify it. Accountability brings job commitment in teachers. One cannot 

ensure the accountability by simply insisting teachers work and stay in the college. 

Higher education has a much bigger share as an agent of social change. 
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1.1 Introduction: 

         Higher Education is the apex of the educational hierarchy with the crucial and 

paramount responsibility of generating and acquiring new knowledge and disseminating 

it. It prepares the students to carry out different responsibilities for social change and 

development. Compared to other institutions in society, higher education has a much 

bigger share as agent of social change. Being at the higher level of educational pyramid 

and thus able to influence other level of education. In the context of developing countries 

education has been considered as a very important instrument of social change. Today 

teacher is considered as facilitator, Guide and technician. Teachers at higher education 

centers considered as researcher, professional adviser and counselor. The roles and 

responsibilities have also changed. Expectations from teachers also increased today. 

Rules and regulations also changed. Pay bond, workload, accountability also changed 

today. Education qualifications and job responsibilities at higher education institutions 

brought qualitative changes in education. Teacher’s accountability in higher education is 

more when compared to earlier days. 

 

 1.2 Teachers and their Accountabilities: 
         Whoever adopts teaching as a profession assumes the obligation to conduct him or 

her in accordance with the ideals of the profession. A teacher is constantly under the 

vigilant eyes not only of his or her students but also of society at large. Therefore, every 

teacher should see that there is no incompatibility between his precepts and practices. The 

national ideals of education which have already been set forth and which he seeks to 
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inculcate among students must be his own ideals. The profession further requires that the 

teachers should be calm, patient and communicative by temperament and amicable in 

disposition. Teachers therefore should: 

 

 Adhere to a responsible pattern of conduct and demeanor expected of them by the 

community. 

  Manage their private affairs in a manner consistent with the dignity of the 

profession. 

 Seek to make professional growth a continuous process through study, research, 

travel and participation at professional meetings, seminars, conferences etc. 

 Maintain active membership of professional organizations and strive to improve 

education and profession through them.  

 Perform their duties in the form of teaching, tutorial, practical and seminar work   

with dedication and integrity  

 Co-operate and assist in carrying out functions relating to the educational 

responsibilities of the college and the university such as assisting in appraising 

applications for admission, advising and counseling students as well as assisting 

in the conduct of university and college examination, including supervision, 

invigilation and evaluation. 

 Participate in co-curricular activities including community service. It seems 

unexceptionable that teachers should respect the right and dignity of the student 

in expressing his opinion. 

 Deal justly and impartially with students regardless of their religions, caste, 

political, economic, social and physical characteristics. 

 Recognize the difference in aptitude and capabilities among students and strive to 

meet their individual needs. 

 Encourage students to improve their attainments, develop their personal pities and 

attend to community welfare. 

 Inculcate among students a scientific outlook and respect for physical labour and 

ideals of democracy and peace. 

 Be affectionate to the students and not behave in a vindictive manner towards any 

of them for any reason. 

 Assess most of students on their attainment with utmost objectivity and integrity. 

 Make themselves available to the students even beyond their class hours and help 

and guide students without consideration of remuneration or reward.  

 Aid students to develop an understanding of our national heritage and national 

goals and 

 Refrain from inciting students against other students, against colleagues or 

administration. It also seems most fair and natural that teachers should  a) treat 

other members of the profession in the same manner as they themselves wish to 

be treated, b) speak respectfully of other teachers and render assistance for 

professional betterment,     c) refrain from lodging secret complaints against 

colleagues to higher authorities, d) refrain from raising questions of caste, creed, 
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religion, race or sex in their relationship with their colleagues or trying to use the 

same for improvement of their prospects. 

 

1.3 Teachers and authorities: 

           As employees teachers should a) discharge their professional responsibilities 

according to existing rules and at the same time they may undertake the responsibility to 

initiate moves and conduct movements through professional organizations for change of 

any existing rule detrimental to professional interest; b) conduct professional business 

through proper channels; c) refrain from undertaking any gainful employment or 

commitment which is likely to interfere with their professional responsibilities or which 

may impair their standing with students, their associations and; d) co-operate in the 

formulation of policies of the institutions by accepting various offices and discharge 

responsibilities which such offices may demand; e) co-operate through their organization 

in the formulation of policies of the institutions and accept offices; f) co-operate with the 

authorities for the betterment of institutions keeping in view the interest and in 

conformity with dignity of the profession; g) should adhere to the conditions of contract 

until (1) service there under has been performed (2) the contract has been terminated by 

mutual consent; or (3) the contract has otherwise been legally terminated; h) give and 

expect due notice before a change of position is made; and i) refrain from availing 

themselves of leave except on unavoidable grounds and as far as practicable with prior 

intimation, keeping in view their particular responsibility for completion of academic 

schedules. 

 

1.4 Teaching and non teaching staff: 
         Teachers should treat the non-teaching staff as colleagues and equal partners in a 

cooperative undertaking, within every educational institution. Teachers should help joint 

staff-councils covering both teachers and the non-teaching staff and guardians Teachers 

should try to see through teacher's bodies and organizations that institutions maintain 

contact with the guardians of their students, send reports of their performance to the 

guardians whenever necessary and meet the guardians in meetings covered for the 

purpose for mutual exchange of ideas and for the benefit of the institution.  

 

1.5 Teacher’s Organization: 

          Teachers' organizations have a great role in fostering professionalism among their 

members and the teaching community based on a set of natural and moral principles 

which may be called professional ethics. Most of the universities however have ignored 

this code. Even those universities that have implemented this code in principle are not 

enforcing it in practice either due to administrative inertia of the fear of agitation by 

teachers. Given the inability of universities to enforce such a code, there have been cases 

of High Court imposing financial liability on universities in the form of damages for 

negligence arising from acts of omission or commission by their teaching or non-teaching 

staff. Some universities have also been directed to take action against erring employees 

(Agrawala, 1992).  Salary is one of the most vital aspects which has drawn the attention 

of teachers' organizations. By and large, they are all one in advocating higher scale of 

pay, emoluments and other benefits to teachers as compared with other Central 
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Government employees. There have been major revision of pay scales during the last two 

decades, first in 1987 (following the Malhotra Committee Report) and the latest only in 

1998 (following the Rastogi Committee Report). Both these revisions were preceded and 

followed by agitations and negotiations. The pay package set forth by the UGC in 1998 

was effective from January 1996. Partly with selected categories of government 

employees has always been a crucial issue at the time of pay-revision. A careful analysis 

of the Rastogi Committee Report, on which new pay scales are structured, reveals that 

teachers have at best marginal parity with Central Services Group B officers (Kumar & 

Raina, 1997). While UGC pay package has been accepted in principle all over the 

country, there are significant variations in its implementation by different States. This 

was due to the authority vested in the State Governments to alter pay scales and to 

schedule their implementation. Thus the gross salary of different categories of teachers in 

terms of their institutional affiliation varies across the country. In other words, though the 

new pay scales have been introduced, the teachers cannot take the security of their 

salaries for granted. In addition to the new pay package, the UGC has incorporated a 

career advancement scheme based on the professional development scheme. Unlike 

"promotion" career advancement theoretically at least, is not automatic. The cases of 

teachers seeking career advancement are processed through selection committees that are 

generally constituted for direct selection of candidates. Consistently satisfactory 

performance appraisal reports are a pre-requisite for advancement from one level to 

another. Participation in orientation and refresher courses, publication of books and 

articles, attendance at seminars and conferences, a good record in teaching, contribution 

to educational innovation and curriculum development, enhancement of the corporate life 

of the institution, engagement in extension and field outreach activities and so on are 

given due credit. While this scheme is well thought out its effective implementation 

cannot be taken for granted   

'Status' is the word that usually stands for social position and prestige enjoyed by 

a person in society. When applied to teachers it is invested with a very wide connotation. 

"Unless an operational definition of status is formulated, it is difficult to ensure 

appropriate status to the teachers. Status is a phenomenon, not of intrinsic Characteristics 

of men or women but of social organization and is likely varying from society to society 

and to differ from one professional group to another. We can define the 'status' of 

teachers as both the standing or regard accorded to them that is evidenced by the level of 

appreciation of the importance of their function and of their competence in performing it, 

and the working conditions' and other material benefits accorded to them relative to other 

professional groups. 

  

1.6 Conclusion: 

        The central point is that considering the crucial role of higher education, salaries 

should be such as to make the teaching profession attractive. This will result in some of 

the best students wanting to become teachers. Working conditions should be such as to 

enable teachers to give their best to teaching, research extension and other related 

responsibilities. Freedom of expression particularly through scholarly work must be 

ensured. This could be through autonomy of universities, colleges and departments as 

also by legal protection of this right for individuals. Numerous recommendations already 
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exist in all these spheres .Uniform service conditions throughout the country, medical 

benefits, housing facilities, provisions of loans to construct own house, family pension, 

free education throughout to the children of teachers and reservation of seats for 

admission in professional and technical courses, providing job to the dependents of 

teachers in case of their premature death, old age, injury invalidity and other benefits for 

teachers are some of the demands of welfare of the teachers in general. Abolition of 

private managements and provision of efficient administrative set-up to settle cases of 

dispute or the cases concerning welfare in the minimum possible time are sometime 

pressed upon by the teachers' organizations. 
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