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Tourism is considered as one of the most important component of global economy 
and present day growing in a rapid rate in both developed and developing countries of 
the world.  It has been used as a tool for development in several developing countries. 
The growth of tourism in Kullu district, Himachal Pradesh over the past decade has 
impact on economy, society, culture and environment. The present paper deals with 
the review and comparison of positive and negative economic, socio-cultural and 
environmental impact of tourism in study area. For this study the required information 
has been collected using literature survey and personal interview methods in different 
tourist destinations in Kullu district. Based on qualitative analytical methodology the 
positive and negative impact of tourism in study area has been identified and 
analyzed.  
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Introduction 

Tourism is the source of economy in many developing and developed countries of the 
world. Tourism in mountain state of Himachal Pradesh has great potentiality for the 
economic opportunities and development. At present tourism activities in Himachal 
Pradesh increases over the period of time and generates income in destination region 
or tourist places. Tourism has both positive and negative impact on environment. The 
increasing infrastructure in parity with increasing tourism activities leads towards 
environmental degradation in one hand and economic opportunity on the other. Not 
only physical environment affected by tourism, the social and cultural environment 
also affected (Dogan, 1989; Lankford and Howard, 1994). At primary stage of impact 
assessment of tourism research basically focuses on the economic aspects (Wanhill, 
1983, Andersson et al, 2008) and later on widely accepted social and cultural impacts 
of tourism evaluated by different scholars (Lankford and Howard, 1994; Chen, 2001; 
Deery and Jago, 2010; Ap and Crompton, 1998). So the parallel assessment of social 
and environmental impact is the basic theme of tourism impact assessment. At recent 
decades the environmental impact assessment of tourism covers economic, social, 
cultural, ecological and physical environmental aspects.  

Study Area 

Himachal Pradesh a land of remarkable geographical diversity located in the lap of 
western Himalaya. Kullu district located in the central part of Himachal Pradesh 
characterized by existence of snow clad mountain, rivers, landscape beauty, National 
Park and Wildlife Sanctuaries, rich biodiversity, ethnic and socio cultural diversity, 
pilgrimage and sacred sites, option for adventure tourism activities etc. In terms of 
geographical location the district lies in between 31°20'25"N to 31°25'00" N latitude 
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and 76°56'30"E to 77°52'20"E longitude and covers 5503 square kilometer area 
(Figure 1). The district due to its natural and cultural attraction attracts tourist from 
different parts of the country and abroad. The tourist spots in different parts of the 
district attracts tourist based on their existing tourist resource base. So there exists 
spatial differentiation of tourist arrival based on differential tourist attractions. The 
popular tourist destinations of the district has some positive and negative impact on 
economy, society, culture and environment from the tourist or due to tourism 
development.The places having larger number of tourist arrival characterized by 
environmental degradation in large scale. On the other hand lesser known tourist spots 
characterized by environmental degradation at smaller scale.  

 

 

Figure 1: Location map of study area 

Objective 

The objective of the study is find out the positive and negative impact of tourist or 
tourism in Kullu district based on qualitative assessment of some Economic, socio-
cultural and environmental aspects.  

Material and methods 

For this analysis the information has been collected based on literature survey and 
personal observation and interview among the tourist, local people and local 
stakeholder.The first step of this analysis involves the selection of different economic, 
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socio-cultural and environment aspects. Based on these elements the information has 
been collected and the qualitative assessment of impact of tourism in Kullu District 
has been carried out. The personal observation, interview and literature survey helps 
to find out the benefits of tourism in Kullu district and also raised the problems of 
tourism in the destinations. The identification of these problems helps tourism planner 
to prepare future plans for the development of tourism in Kullu district, Himachal 
Pradesh.  

Result and Discussion 

Economic Impacts 

Tourism development in any region boost the economic condition of the local people 
or the local community in one hand and socio-cultural change on the other. Any 
activities on the earth surface reveals some positive and negative impacts and thus the 
impact of tourism can be explained based on cost and benefits analysis. In Kullu 
district the development of tourism basically concentrated in the northern part of the 
district while southern part received few number of tourist round the year. Some parts 
of the district directly benefited through tourism or tourist arrival and some parts 
characterized by smaller scale tourism activities due to the infrastructural attributes 
and lack of information to the tourist. Regional variation of tourist arrival determine 
the tourism dependency of a region. Some positive and some negative impacts of 
tourism in Kullu District area as fallow- 

Positive Impacts 

Creation of Job opportunities 

Tourism creates job opportunities in destination region and job opportunities should 
be both direct and indirect. The direct jobs created by tourism in a destination region 
such as guide, porter, travel agent, accommodation services, transportation services, 
restaurants and food service sectors and tourism development in increasing market in 
destination region opens other jobs opportunities in different field indirectly.  

Impact on handicrafts industry 

The more employment opportunities and also economic earning generated in 
handicrafts industries. The production of local handicrafts such as Kullu shawl, 
‘Chadar’ or ‘loi’ (Gents Shawl), borders (narrow laces), Kullu Caps, ‘Pattoo’ 
(traditional dress of women folk), Muffler, ‘Thobi’ (floor cover), ‘Numdah’ (Local 
matress), ‘Gudma’ (local soft but heavy blanket), Hand knit woolen, woolen shocks, 
woolen gloves and caps and the handicrafts like ‘Kilta’ (Local made Baskets), ‘Patari’ 
(Bamboo basket with a lid and handle for carrying), ‘Mandri’ (Carpet made of paddy 
straw), ‘Pullan’ (grass shoes popular n Banjar valley) etc. attracts tourist during travel 
and its increasing market among tourist makes economic earning among the local 
people.  

Direct foreign exchange 

Due to its wide tourism opportunities and natural beauty large number of foreign 
tourist arrived in the in country and also Kullu District in Himachal Pradesh. Foreign 
tourist arrival indicates direct foreign exchange from tourism. Large number of 
foreign tourist arrived in different parts of the district and also in protected area. 
Foreign tourist support direct financial benefits to the local people and helps to boost 
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the micro economy of the destination region. In Kullu district foreign tourist basically 
concentrated in the northern part of the district basically Beas and Parbati river valley 
where as few number of foreign tourist received in the southern remote part of the 
district and contributes low economic support to the local communities. 

Boost business opportunities 

Due to the arrival of tourist not only the people who are joined with tourism 
economically benefitted but the business opportunities of good and services also 
increased and it helps to bring more job and economic opportunities. The northern 
part of the district well connected through transportation network and due to the 
arrival of tourist and other reasons business opportunities increases at large scale 
whereas the southern part of the district basically Sainj, Tirthan and Nermandkhad 
valley business opportunities increases at smaller scale.  

Direct benefits from homestay 

The development of homestay and the participation of local community in tourism 
process also received direct money and boost their economic condition. Government 
of Himachal Pradesh focuses on the development of homestay at different parts of the 
district to enhance better experience to the tourist. 

Infrastructural development 

Increasing tourism and its potentiality for development, government focuses on the 
development of infrastructure in all over the district. The development of new 
planning strategies by the government and financial support to implement those 
strategies in ground level is the major concern of Himachal Pradesh government to 
attract more tourist.  

Financial support to protected area 

The development of tourism not only provides economic support to the local people 
but also contributes economic support to protected area for the protection of natural 
beauty and also biodiversity. In Kullu district there are three National parks and seven 
wildlife sanctuaries and the development of ecotourism or nature based tourism in 
those parks helps economic support for conservation. At present, very less amount of 
revenue come from tourism in Kullu District but it has greater potentiality for future 
development of tourism in protected area in a sustainable manner.  

Public Utility Infrastructure 

Not only the development of tourism infrastructure found in several destinations of 
the District such as Manali, Manikarn, Kasol and other notable sites and public utility 
infrastructural facilities also provided by the government. 

Negative Impacts 

Inflation in local market 

Development of tourism in a destination region increase inflation in local market. Not 
only inflation but dual rate for tourist and local people is common in the popular 
destinations in Kullu District. Local stakeholder or local people raised the price of 
product to gain extra profit.  

Low wage Job 
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The maximum profit gain by the owner or the employer but the workers or employee 
gets minimum wages. So this creates regional disparity in terms of economic 
condition amomng the people. 

Hike property price 

Well-developed tourist destinations in Kullu District not only raised inflation in 
product price and it also increase the property price and due to this local people does 
not able to buy property for economic opportunities. External rich stakeholder 
dominate to get profit than local people. Development of destination region also 
increases tax for property and this is unfavorable for the local people.   

Seasonal Economy and unemployment 

Tourism in Kullu District is seasonal in nature. During extreme winter and rainy 
seasons very less number of tourist arrived and due to this the people who totally 
dependent on tourism adversely affected. Due to this seasonal unemployment created.  

Enclave tourism 

Package based tourism services by the package tour system by external tourism 
authorities reduces the low opportunities to gain profit to the local people.  

 Cost of living 

The increasing taxation by the government and local inflation results the increasing 
cost of living of the local people.  

Leakage 

To market demand of tourist products imported from outside of their country of origin 
and these results profit from tourism goes to outside and local product based market 
does not able to get desirable profit from tourism. So for the development of tourism 
in a sustainable manner local product based tourism industry should have to develop 
in this region and it helps to sustain local communities in terms of both economy and 
culture.    

So the development of tourism in a destination region helps to boost the economy and 
it has also some negative impacts. Though this, tourism is needed to overcome these 
negative impacts and provides economic sustainability of the local resident. In terms 
of its physiographic characteristics this region is the part of mountain environment 
and development without tourism and its infrastructure is quite difficult. So the 
development of tourism is the key to the development in this region.  

Socio-Cultural Impacts 

Tourism has both positive and negative impact on the society and its culture. 
Sometimes local communities gets benefited and sometimes it degraded their cultural 
environment.  

Positive Impacts 

Quality of Life 

The qualitative development or the development of lifestyle of local people possible 
with the enhancement of economic diversification through tourism. The qualitative 
development involves the development in all aspects of life such as physical health, 
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education, employment, wealth, finance and environment. Due to the development of 
tourism and economic stability among the people increased the quality of life among 
the local people in destination regions like Manali, Kullu, Bhuntar, Banjar and others 
spots in Kullu district.  

Value and Customs 

The traditional value, customs and tradition is the reflection of the society and it 
attracts tourist from different parts of the world. Development of tourism in 
sustainable manner should increase the cultural awareness among the local people. 
The educational and environmental awareness among the local community increases 
through the participation of cultural activities and these reveals the importance of their 
cultural value and tradition of the local people. These practices conserves their society 
and its culture.  

Recreation and culture 

Well-developed tourism sites attracts much more tourist and over the period of time 
increasing tourism opportunities required more recreational facilities and practices. 
So, further development of new recreational facilities in destination region to meet the 
need of tourist. And these recreational facilities used by the local people and to 
reestablish their culture.  

Preservation of Culture 

The preservation of cultural practices and characteristics through tourism is the most 
important issue of the government. Tourism can generates the fund for the 
conservation of cultural and heritage sites such as archaeological sites, historic 
monuments, art and galleries etc. The participation of local community in the process 
of tourism helps to preserve their culture.  

Mixing of Culture 

 Tourism involves the process of mixing of two different culture such as culture of 
tourist origin region and destination region. There are two different approaches exists 
to explain cultural diffusion such as some believes it as positive aspect for society and 
some believes negative. The adaptation of positive aspects of other culture by both 
tourist and local people leads to develop a transformed sustainable society.  

Preservation of Traditional Industries 

The market demand of traditional handcrafts among the tourist helps to conserve 
cultural practices related to crafts and handicrafts production.   

Conservation of architectural, archaeological and heritage site 

Due to the development of tourism and to meet the increasing tourist demand heritage 
sites, archaeological sites, religious sites, heritage building taken into consideration by 
the government for the development of tourist sites. And due to this the government 
focuses on the conservation of these sites for the development of tourism as well as 
conservation of cultural heritage of the district.  

Negative Impacts 

Regional overpopulation or over tourism 
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During Peak period the over concentration of tourist can caused overcrowding and 
congestion. This is one of the most important negative aspect of tourism in most 
popular destinations of the world. Over congestion of tourist results in the perception 
of inconvenience by the residents and it affected the quality of life of residents.  

Social Disorder 

Development of tourism in unsustainable manner leads towards disorder within 
society such as increasing alcoholism, young age alcoholism, gambling, crime, drugs 
and prostitution within society in destination region. Such activities within society 
damages the backbone of the society and leads towards social degradation.  

Cultural Lag 

Unsustainable tourism development in the district creates cultural degradation in the 
society from their traditional culture and these reveals the increase in cultural lag in 
the society. Modernization effect among the young generation and also adults due to 
the tourist arrival in destination region increases cultural lag.  

Archaeological and heritage sites 

Loss and damages of historic sites and monuments occurs by the unaware tourist in 
destination. Due to government negligence several old and historical structures, 
buildings, archaeological sites, traditional villages destroying over the period of time.  

The qualitative degradation of tourist services 

Over tourism development with improper management leads towards the degradation 
of qualitative services which has to provide to the tourist.  

Community structure 

 The traditional societies in Kullu district has inter personal to communal structure 
within society. The development of tourism leads towards long term damage of 
cultural tradition, erosion of cultural value and these results cultural contamination 
beyond the level of acceptance to the local community. 

Environmental Impact 

All kinds of human activities have environmental implications and it depends upon 
the technological level and lifestyle of the society and its culture. The environmental 
quality reflects the destination image among the tourist. The region having good 
environmental quality and tourism resource base attracts tourist from different parts of 
the globe. The qualitative status of environment of tourist destination depends on the 
local managerial skill and planning policies by the local government and also the 
nature of tourism activities practices therein.  So the impact of tourism should be both 
positive and negative and it depends upon tourism facilities provided and activities 
performed by tourist.  

Positive Impacts 

Environmental Conservation and Protection 

Tourism development in destination increases environmental awareness among the 
local people and also tourist. The understanding of tourism resource base and its 
utilization among the local people encourages exploitation of natural resources and 
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cultural resources at a smaller scale. The conservation of physical environment, 
ecological environment such as living species including human and also cultural 
environment is the primary key towards sustainability. Tourism also provides 
economic support to the protected area for the management and conservation of 
physical and biological resource. So the environmental conservation is possible 
through improved environmental management and planning, raising environmental 
awareness and alternative employment of local people.   

Improved Visual appearance of Village 

To attract large number of tourist villagers as well as local people and also local 
administration try to better visualization of their home and village. In Kullu district 
the villages in mountain environment looks so beautiful and it helps to increase in 
tourism activities. 

Local Environment consciousness and sustainable tourism practices 

Due to increase of tourism activities and its impact on local environment or resource 
base local administration, local community and stakeholders try to develop 
sustainable tourism practices such as ecotourism, wildlife tourism, heritage tourism, 
cultural tourism, rural and firm tourism, homestay based tourism and Geotourism etc.  

Negative Impacts 

Solid waste generation 

The major problem in the district is the solid waste generation and its improper 
management. The waste generated by both tourist and also the local people in every 
destination. Due to the lack of environmental conscious among the local people and 
also the tourist in Kullu district large volume of waste generated and it disposed into 
river and in the village. And it leads towards the pollution in water and also in villages 
and it also affects visual environment of the destination region. So the government 
should focus on the increasing awareness among the local people through 
campaigning and training facilities.  

Air pollution 

With the parity with increasing tourist number, the transportation vehicles increases at 
an alarming rate and these leads towards degraded the quality of air. The arrival of 
large number of vehicles increases congestion in destination region and also polluted 
the quality of air.  

Loss of open space and agricultural land 

Open space is needed for maintain landscape ecological balance in a region. Due to 
the development of tourism in different parts of the district is it found that in 
maximum number of sites loss of open space as well as agricultural land found in 
study area and over construction observed in a limited area. These indicates the loss 
of ecological balance in tourist sites in the district.  

Impact on biodiversity 

Tourism and its infrastructure development needs physical land and this directly or 
indirectly contributes loss of plant and animal species in study area. Large scale 
construction in forest area results into degradation of biodiversity in study area. Not 
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only construction but also tourist behavior also regulates the negative impact on 
biodiversity in the destination.  

Trail Impact 

The adventure tourism activities also has negative impact on natural environment. 
Such as in Kullu district in different parts trekking route are connected most remote 
and beautiful spots and to visit this point trekkers has low level of impact on trekking 
trail, lakes and also in camp sites. So the environmental awareness among the guide 
and also the tourist should minimize the level of impact in virgin environment.   

Conclusion 

Tourism is the key factor for the development of the mountain district. Tourism has 
some positive and some negative impacts on the society, culture and natural 
environment. Though such negative impacts tourism development is needed for the 
development of this region. But the question may raise in what cost tourism 
development is accepted. So, the development of tourism fallowing the principles of 
sustainable development or sustainable tourism should provide fruitful result where 
minimum environmental, socio-cultural and ecological impact is generated. The 
development of strict law or code of conduct for both tourist and also local people 
should minimize ecological, socio-cultural and environmental resource base. The 
development of alternative sustainable tourism practices such as ecotourism, 
Geotourism, nature based tourism, wildlife tourism, cultural tourism, agro or rural 
tourism, homestay tourism, ethnic tourism and also environment friendly adventure 
tourism helps to restore tourism resource base of the destination and leads towards 
sustainability or sustainable tourism development. The participation of government, 
local stakeholder, local people, protected area authority, NGOs and tourist with good 
planning policies and its proper implementation at ground level provides fruitful 
result of sustainable tourism development. 
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