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Change is a part and parcel of business world. It would be internal as well as external, 
these changes normally are the result of strategic moves taken by the organization. These 
moves help organizations in the way they work and perform. It’s not just the products and 
technology but today’s business are run and recognized by their business models. Success 
of the organization largely depends on appropriate business models. Designing and 
implementing a successful business model will help organization sustain for a long period 
of time.  Business Model helps managers to explore complex choices , adjust to the 
environmental conditions, helps with clearer understanding of the inherent pattern of 
relationship between the variables and the likely outcomes. A business model has become 
a virtual reality representation of how a business can develop and hence to understand 
how important a Business Model is very, hence the study aims to find important facts 
about Business Model and analysis some case study of business models. 
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Introduction: 

Business Environment is highly dynamic, increasingly uncertain & fiercely competitive. 
It is characterized by the acronym ‘VUCA’ for volatility, uncertainty, complexity and 
ambiguity. The major driving forces of Information & Communication Technology, 
increasing globalization, shorter product life cycles due to product innovation, emerging 
marketing practices are in motion and create incentives or pressures for changes. All this 
has raised the complexity & difficulty in business decision making process. Managing 
business is become an ever harder task. To deal with the manageability of these issues, 
managers perceive the business model concept. Business can be managed well, to 
enhance overall performance, profitability and sustainability by adopting a “Business 
Model”. 

Business Model orientation in organizations help them develop core competencies and  
empower themselves. Business Model can be the difference between success and failure 
for exactly the same technology or product. And hence, organizations are now moving 
from Product Portfolios, to building Business Model Portfolios. 

Research problem:- 

The following research problems have been raised for the research:- 

Abstract 
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• Why has the concept of business models gained importance in today’s 
competitive business world? 

• What determines the success of business models? 
• Is there any one key objective that ensures fulfillment of all other objectives of a 

business model?  
• Which procedure is adapted by organizations to ensure sustainability of their 

business models? 
• What lies at the origin of this process applied by organization to sustainability?  

Objectives of the study:- 

• To Study  the Pillars of business models. 
• To identify the factors for sustainability of business models. 
• To Study  business models of  some companies 

Need/relevance of the study:- 

Business model have become a reality in today’s world, it has become a primary tools for 
financial analysis and helps in major decision making process.The success of businesses 
today is depended on how successful their business models are. Hence it is important to 
get an insight into what this model aims at, how it works, how it helps in decision making 
and how a right model can help in business sustainability. Hence studying business model 
and its implementation by different companies is worth studying. 

Research methodology:- 

This research is an exploratory desk research wherein secondary data  has been referred 
for the purpose of the study.  Books and Research articles have been referred for the 
purpose of the study. 

Concept of Business Models:- 

 Conceptually a Business Model is a structure that supports the viability of a product or 
company and explains how the company operates  within the model to make money and  
to achieve its goals. It describes the rational of how an organization creates, delivers and 
captures value in economic, social and cultural sense. After a careful literature review, 
the researcher has interpreted the business model concept in the following way:- 

               “Business Model is a representation of businesses structures and mechanisms 
that are involved in creating, delivering and capturing value for, to and from the 
customers, with the motive to earn profits and grow substantially ensuring sustainability.” 

Every company needs to create their own specific business model that links its unique 
combination of assets and activities to value creation. 

Literature Review: 

A number of authors have explicitly defined the term “Business Model” 
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Afuah and Tucci (2003), for example, understand it as a set of Internet- and non-Internet-
related activities that allow a firm to make money in a sustainable way. 

 Hawkins (2001) describes a business model as the commercial relationship between a 
business enterprise and the products and/or services it provides in the market. He explains 
that it is a way of structuring various cost and revenue streams such that a business 
becomes viable, usually in the sense of being able to sustain itself on the basis of income 
it generates. 

Rappa (2001) defines a business model as the method of doing business by which a 
company can sustain itself -- that is, generate revenue.  

Pillars of business model:- 

Accordingly, Osterwalder’s thesis (2004) the following four pillars of business model 
split into Nine Building Blocks of Business Model. 

Pillar  Building Block of 
Business Model  

Description 

Product  Value proposition It is an overall view of a company's bundle of 
products and services that are of value to the 
customer.  

Customer 
Interface  
 

Target Customer   
 

It is a segment of customers a company 
wants to offer value to.  

Distribution Channel Itis a means of getting in touch with the 
customer.  

Relationship  
 

It describes the kind of link a company 
establishes between itself and the customer.  

Infrastructure 
Management  
 

Value Configuration  
 

It describes the arrangement of activities and 
resources necessary to create value for the 
customer.   

Capability  
 

It is the ability to execute a repeatable pattern 
of actions necessary in order to create value 
for the customer.   

Partnership  
 

It is a voluntarily initiated cooperative 
agreement between two or more companies 
in order to create value for the customer.  

Financial Aspects  
 

Cost Structure  
 

It is the representation in money of all the 
means employed in the business model.  

Revenue Model  
 

It describes the way a company makes money 
through a variety of revenue flows. 

Figure 1: Components of Business Model by Osterwalder 

Afuah and Tucci (2003) appraised business models on three levels namely: Profitability 
Measures (firm’s earnings and cash flows), Profitability predictor measures (profit 
margins revenue market share and growth) and Business model component attribute 
measures (provides benchmark questions for each Afuah & Tucci’s Business Model 
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APPLE: - Apple’s transition from a creative but struggling market of personal computers 
to a consumer electronics and music phenomenon is a clear outcome of redefining the 
business model. Apple focuses on innovation in its value proposition by product 
innovation. Its products are not only differentiated but are highly outstanding. Apple was 
thus able to deliver higher value products to its customers. Also the company has 
innovated in maintain customer relations so extensively by managing face to face 
contact and by enhancing brand awareness through its Apple Genius process of tech 
support. 

INTEL: - Intel has a business model focused on innovations in the key activity of 
research and development. Intel enjoys the first mover advantage more than once because 
of its rare fast research and development cycle time. Capability that brought SRAM and 
DRAM integrated circuit technology and brought microprocessors to market well ahead 
of competitor. The products could be imitated but it’s difficult to imitate research and 
development cycle time capability.   

GOOGLE: - Google’s innovative business model has innovative product delivering 
highest value to people today “search engine”, but its success was defined by innovation 
in revenue model. Initially, there was just a free search engine, then Google licensed its 
technology to other websites, wasn’t a winner either. Then Google provided paid search 
listings alongside the ‘objective’ ones which were quiet a success. But even more 
successful was its plan to build on its proprietary search engine algorithms to deliver 
targeted ads. To other websites, this has generated more than half of Google’s revenue 
since 2004. 

LOS GROBO: - An agribusiness initiated by a Russian- Jewish farmer in Argentina 
GustavoGrobocopatel. It exercised focused innovation in bringing the key resources for 
conducting business. The farmer initially faced a shortage of arable land, labour, capital 
to start with his business. All these challenges were conceived by Grobocopatel and an 
ingenious business model was developed through innovation. To deal with scarcity of 
land it was leased rather than acquiring, for scarcity of labour it was subcontracted for 
every aspect of farm work giving him access to ‘freelance’ labourers hired only when 
needed, the problem of scarcity of capital for acquiring equipment was overcome by 
renting equipment from small local companies. Soon, Los Grobo started operating as an 
asset-light company, leveraging a grass root network of 3800 small and medium sized 
agriculture suppliers and became the second largest grain manufacturer. 

SWIGGY: - Swiggy a food delivery business just like Grubhub’s in the USA operates on 
a hyper local on-demand food delivery business model, it not only includes restaurants 
but also organizes a fleet of delivery partners which deliver food on demand.  It has two 
major revenue sources one being commission from restaurants and second from the fees 
collected from customers. It’s business model is build on the relationship with retail 
stores building a technical infrastructure and paying salaries to the permanent employees 
and delivery providers.   

McDONALS: - It is a food joint based on three-legged stool: suppliers, franchisees and 
McDonalds, each leg is a business unit itself thriving for business profit. The key activity 
of McDonalds are engaged in marketing and selling food and beverages.  It provides 
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quick and consistent food across the globe with same quality.  Only 15% restaurants are 
owned by companies remaining 85% is operated by franchisees.  The company follows a 
comprehensive framework of training and monitoring of its franchisees to ensure that 
they adhere to the Quality, Service, Cleanliness and Value propositions offered by the 
company to its customers.  It is developed through a sophisticated supplier networked 
operations and distribution system.  The company has been able to achieve consistent 
product taste and quality across geographies. 

AMAZON: - The largest online retailer on the planet.  They follow direct selling method 
with extensive system of stockroom and stocks.  It gives a stage to different retailers to 
sell products to purchasers.  The strategy of Amazon has always catered to low cost,low 
price structure, they adopted market place model, Market place model provides huge 
scaling opportunities without having to build the technical and operational infrastructure 
of sale.  It targets middle and upper class customers who use technology but may not 
have time to shop.  It records the customers buying behavior and enables them to offer 
individual items or related items and bundles them with offers and discounts. 

All these and many more organizations like Walmart, and so on have innovated in one or 
more of the elements of business model and attained a competitive edge to raise revenues 
and attain sustainability.  

Conclusion: 

 Innovation is critical to business models of companies today. Without innovation it will 
be difficult to survive and sustain in current competitive business environment. Various 
components of the business model should be innovated and then integrated to establish a 
strengthened business model that is truly sustainability. Also as rightly stated by Sir 
Winston Churchill “Success is not final, failure is not fatal, it is the courage to continue 
that counts.” Sustainability is not attained with single attempt to innovate in business 
models. It is a gradual process that requires breaking through different innovative 
business models to derive the best that results in best outcomes. Hence organizations 
should constantly foster to design innovative business models. Describe, understand, 
modify, refine, test, challenge, and remodify existing business models. Hence it is 
conclusive to state that Innovation lies at the realm of sustainability of business models. 
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