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Work life is different today. Clearly, the today’s world is one structure like a big continent, 
and how things are done in different departments have changed. Work culture these days is 
more cognitively complex, team-based, collaborative, dependent on social skills, dependent 
on technology, time bound and more mobile and less dependent on nature. So these days, how 
employees work in various fields is very different due to competitive pressures and 
technological changes. Today, the technology is very rapidly changing the life of human 
beings which results in shortage of time for humans. This has affected the human life badly 
and has made life quite stressful. All this has also given rise to a competition between humans 
and which makes this situation even more critical.   Shimla is one of the famous tourists place 
and tourists from all over the world come in Shimla. Which give rise to the problems one of 
the problems is related to transporters? The government has permitted private transporters in 
addition to the services of HRTC. However, there is a disparity in terms of work life of 
employees both of these institutions. This research paper is a comparative study of work life 
balance of Himachal Pradesh Transport Corporation and private sector transport in Shimla.   
KEYWORDS: Work Life Balance, HRTC, Private Transporters, Competitive Pressure.   

1. The Concept: 
     Human life has changed because of technological innovations which have provided 
freedom and has increased efficiency. Pointing out a particular technology for the drastic 
changes in one's life is simply not possible. A nation's economic growth can be measured 
according to the level of technology. The working environment has obviously changed due to 
the technologies. However, such changes have invited challe4nges in the working conditions 
in the form of employment confined to skill base, extra involvement of people in the 
organization, requirement of more efficiency and gap between work and life. The concept of 
work life balance is in fact, the outcome of the environmental conditions emerged due to the 
technological changes. Work life balance is the concept of understanding balance between 
work and life. It is to determine the relationship between the working life and personal life of 
a worker. Working life refers to the life in the business enterprise which includes the 
facilities, infrastructure and initiatives for safety, welfare and health etc. for the worker 
whereas, personal life is the life in the family and social environment. Both; working and 
personal lives are necessary for the workers to develop and live life. 

Work–life balance is a concept including proper prioritizing between work, career, ambition, 
lifestyle and spiritual development.  The mental health is affected by four factors: the 
influence of unfavourable genes, by wounding trauma, by private pressures and most recently, 
by the stress of working. People expose themselves, unsolicited to the so-called job stress, 
because the "hard worker" enjoys a very high social recognition. These aspects can be the 
causes of an imbalance in the areas of life. But there are also other reasons which can lead to 
such an imbalance. This paper emphasises upon the reactions of the employees of Himachal 
Roadways Transport Corporation and the Private Transport entrepreneurs in Shimla city of 
Himachal Pradesh.   
2. About Study Area: 

  Shimla city is highest populated city of Himachal Pradesh. The population of the city is 
eleven percent of the population of Himachal Pradesh. From here, there are ninety seven 
private transporter services routes in which, approximately two hundred employees work. 
Similarly, HRTC also plies travellers in one hundred sixty routes. The total staff strength of 
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HRTC is nine hundred spread as 500  bus drivers and conductors. It has the staff for 
maintenance of the buses while the Private transports have to outsource. In such situations, 
the working environment of both types of institutions is different and it influences their work 
life. 

3. Objectives of the Study: - 
 Following are the objectives of the research: 

1. To compare work pressure of employees. 
2. To compare work life balance of both categories of institution. 

4.Scope of the Study:  

The research is confined to Shimla city of Himachal Pradesh and two organizations; HRTC 
and Private Transporters have been selected for empirical research analysis.  

5. Research methodology: 

The primary data is used. A sample of 40 respondents (20 employees each from both 
categories of institutions) is selected on convince random basis.  The data and information 
collected have been suitable presented. Simple tools of analysis have been applied like 
percentage and mean. The results have been analyzed and conclusions have been drawn. On 
the basis of the conclusions of the research, measures have been suggested. 

6.Analysis and Discussion:   

That finding of the research are analyzed as under: 

Remuneration and Incentives Provided to Employees:                

In order to determine the disparity in remuneration and incentives provided to the 
employees by both categories of the institutions, their responses are as shown below: 

      Table -1   
    Remuneration and Incentives Provided to Employees 

Remuneration (Rs.) Private 
Sector 

HRTC  Private 
Sector (%) 

HRTC 
(%) 

Below- 5000 7 0 35 0 
5000-10000 9 8 45 40 
10000-16000 4 4 20 20 
Above-16000 0 8 0 40 
TOTAL 20 20 100 100 
Incentives Private 

Sector 
HRTC  Private 

Sector (%) 
HRTC 
(%) 

Financial 20 0 100 0 
Non- financial 0 20 0 100 

 

The table 1 depicts that remuneration and incentives have been provided to the employees. 
However, as per the responses, HRTC employees are getting much more remuneration in 
comparison to the employees serving in private transport. Similarly, there has been found a 
contrast i the response of the employees of both categories of institutions as regards 
incentives paid to them by their organizations as employees in the private transport revealed 
that they are given financial incentive in the tune of monetary amount between Rs. 50/- to Rs. 
200/- a day whereas, in the HRTC, no such incentives are provided. On the contrary, in the 
private transport system, there is no other non- financial incentive to the employees while 
HRTC provides one family pass and two single passes to the employees as per the response. 
Hence, it can be stated that the system of remuneration and incentives differs in both 
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categories of transport system institutions in Shimla due to which, their work life environment 
is different.  

There is disparity in remuneration and incentives and as such, both categories of institutions 
differ in terms of the working hours served by employees as in the private sector transport 
institutions, there are employees who serve for less than 8 hours also as per 10 per cent 
respondents. On the contrary, in HRTC, employees are serving for more than eight hours a 
day. However, there is not much difference in the responses as far as working hours served in 
both categories of institutions is concerned (Table-2).  

                                       Table -2 
                                     Working Hours Served 
Working 
Hours 

Private 
Sector 

HRTC  Private 
Sector (%) 

HRTC 
(%) 

Below -8 2 0 10 0 
8-10 5 4 25 20 
10-12 4 8 20 40 
Above1-
12 

9 8 45 40 

Total 20 20 100 100 
 

In order to determine involvement of people in the organization, it is essential to understand 
about the measures of health, safety, welfare and security of job of the employees. The 
organization providing such measures achieves success in winning the willing cooperation 
and more involvement of employees and reduces stress. In context to the both categories of 
the institutions, as shown in the following table- 3, there is a huge  

 
  Table -3 

                Measures of Health, Safety, Welfare and Job Security 
 

Measures 
Provided 

Private 
Sector 

HRTC  Private 
Sector (%) 

HRTC 
(%) 

Yes 2 20 10 100 
No 18 - 90 0 
 20 20 100 100 

  

Difference as all employees of HRTC agreed that they are being provided health, safety, 
welfare and security provisions by the organization while except 2 respondents, all employees 
in the private transport system argued that they are not provided such measures. Hence, in 
terms of all these measures, the private transport system is not secured causing work life 
pressure and obviously, influencing work imbalance due to which, it can be apprehended that 
people serve in these organizations due to the compulsions of family needs and 
unemployment and in such a situation, there is work and life imbalance.  

The family compulsions are sometimes emerged in the form of large family size due to 
which, a person is compelled to serve in the organization which does not provide sufficient 
remuneration, incentives, health and safety measures and the person has to work for for 
working hours and as such, the person is unable to devote time for the family and is involved 
in job to meet out the demand of the family and thereby, the person’s work and personal life 
have imbalance. Here attempt has been made to study the family size of the respondents as 
shown in the following table 4. 
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                                    Table -4 
Family Size of the Respondents 

 Private 
Sector 

HRTC  Private Sector 
(%) 

HRTC 
(%) 

BELOW-2 3 0 15 0 
3-5 12 8 60 40 
ABOVE-5 5 12 25 60 
TOTAL 20 20 100 100 
 

The above table clearly reveals that the family size of the respondents is high in both 
categories of institutions and this is one of the facts which is influencing work and their 
personal life.  

Based upon the above, the job and family life of the respondents of HRTC and private sector 
transporters in terms of affect of job on family life and ability to manage have been analyzed 
as under: 

                                  Table-5 
                             Job and family life 
Variable Badly 

affects/do 
not 
manage 

Normally 
affects/occasional 

Not 
affects 

Means 

Family life 37 3 0 2.9 
Managing 
family life 

29 11 0 2.7 

  

As shown in the above table -5, except three, all the respondents areof the view that their 
family life is badly affected due to their job and the three person are also of the view that 
normally, there family life is affected due to job. In three rank scale, the mean value has been 
calculated 2.9 which clearly indicates that the employees are affected and there is prevalence 
of work and life imbalance. Further, regarding mechanism to manage work life imbalance, 
out of 40, 29 have clearly regretted. Again in three rank scale the mean value is 2.7 which 
again is the indicator of work life imbalance which is not being managed by the employees of 
both categories of institutions in the city. 

7.Conclusion and Suggestions: 

Work life balance is the necessity to get the job done and comfort of the employee without 
stress and inconvenience. Working life refers to the life in the business enterprise which 
includes the facilities, infrastructure and initiatives for safety, welfare and health etc. for the 
worker whereas, personal life is the life in the family and social environment. Both; working 
and personal lives are necessary for the workers to develop and live life. In Shimla, due to 
high frequency of travelers, there are around 260 buses plying people. HRTC and private 
transporters are catering to the needs of the travelers. HRTC has abundant staff but private 
transporters have not substantial staff. There is a wide disparity in the system of facilities, 
infrastructure and all other parameters for the convenience of employees in both categories of 
institutions. But, due to family needs and other employment related reasons, employees are 
working for more than 8 hours a day resulting to work life3 imbalance in both types of 
institutions. In HRTC, since staff is sufficient, buses ply far off stations due to which, 
employees have to work for more hours. However, employees serving in the local stations are 
relieved. Keeping in view the findings and the conclusions of the research following measures 
are suggested: 
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• The HRTC has staff in the ratio of 1:6 per bus. Although, the buses have 

distant routes also, yet, the management is not efficient and oriented to 
prove managerial skills in allocating duties on equitable basis. Hence, there 
is a need to deploy professional manager (Regional Manager) instead of 
unskilled manager (Regional Manager). In this regard, services of the 
professional managers can be taken on consultancy basis by HRTC. 

• There is a need to seek the feedback of the employees through researchers 
and local public for which, the role of Regional Manager should be to 
invite and encourage survey and research initiatives for the benefit of the 
organization. 

• The private sector transporters need to assist employees keeping in view 
that their profit is dependent upon the motivation, willingness, prosperity 
and efficiency of their employees which would be possible if they are 
happy in job and they feel that their job is a strength to their family and 
personal life. It would also help in reducing employee turnover in the 
private sector transport system. 
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