
Online International Interdisciplinary Research Journal,{Bi-Monthly},  ISSN 2249-9598, Volume-II, Issue-I, Jan-Feb2012 

 

 w w w . o i i r j . o r g                         I S S N 2 2 4 9 - 9 5 9 8  
 

Page 115 

Role of School Vision Aims and Objectives in Assessment of Quality of 
School Education 

 
 
 
Mrs. R.L. Madhavia,  Mr. M. Rajendranb 
a Lecturer, Dept. of Education, The M.S. University of Baroda, Vadodara, Gujarat, India 
bProject Fellow, UGC-SAP, CASE, M.S. University of Baroda, Vadodara, Gujarat, India 
  
 
 

 
Rating of educational process of an institution by providing accreditation by assessing 
and evaluating the institutional performance on set criteria has become the one of steps to 
maintain quality of the education at all levels.  It is being widely practiced at higher 
education level, but at school level it is still in its beginning stage.  Particular to the Indian 
context where school education is witnessing a sea change with establishment of school at 
different levels with different kinds of managements, maintenance of quality is becoming 
a question mark.  There arose a need to develop a proper accreditation system to support 
the government’s endeavour to achieve its social goals on one side and to satisfy the 
aspirations of parents to make their wards suitable to present day situations.  In this 
regard, certain criteria are identified and work is being done to fine-tune the process by 
further discussions.  In this context the present paper is focusing on the setting up a 
proper vision, aims and objectives to develop an institution and certain issues arising from 
the real social context.  
KEYWORDS:  Assessment Of Quality, School Education 
 
Introduction 
 
Quality education is the norm of today’s society.  Changing living conditions where 
employment needs are not static and require immediate, constant changes are focusing on 
developing a child who is flexible, confident and easily adjustable to rapidly changing 
societal conditions.  In this situation continuous evaluation of the situations also forms an 
integral part of the working system.  Particularly related to educational organizations in 
Indian context a need is felt to assess the situation in order to make it relevant to the needs 
of the society.  The status of Indian school system is in a state of perplexity for long 
because of participation of many agents – public and private in many forms.  There are 
conflicting reviews, reports from authorized and unauthorized media about their 
performance.  To achieve the goals of UEE through providing quality education, there is a 
need to develop a perfect assessing system of schools in India.  Attempts have started and 
they are in their initial formulating stages.  The present paper is focusing on deciding 
vision, aims and objectives which if identified properly, will lead to the efficient school 
environment to achieve learning goals.  
 
Accreditation and Assessment  
 
Accreditation is a voluntary method of quality assurance developed more than 100 years 
ago by American universities and secondary schools. Accreditation engages the entire 
school community in a continuous process of self-evaluation, reflection, and 
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improvement. It invites external scrutiny and welcomes the constructive feedback of 
peers. It demands rigor, is based in data, and approaches documentation of results with 
discipline. Accreditation is about making the quest for excellence a habit; it's about being 
the best a school can be on behalf of the students it serves.  
 
The School Accreditation Process provides schools with a comprehensive framework for 
continually improving student achievement and school effectiveness.  Accredited schools 
use the accreditation process to help them improve student performance and school 
effectiveness.  Students who attend accredited schools can rest assured that the school is 
committed to raising student performance and held accountable for improving student 
learning on a continual basis.  
 
Accreditation is provided basing on an assessment process.  First according to the 
standards set up, the particular school makes a self assessment and brings out a report.  
This report is sent to the authoritative body to get accreditation. According to a website 
quotation on the procedure for accreditation, The Standards Assessment Report involves 
school in in-depth analysis of each of its strengths and weakness and helps the school 
identify areas of strength and opportunities for improvement.   The Standards Assessment 
Report also forms the primary resource for the Quality Assurance Review Team, which 
uses the report to prepare for the visit to the school.  The team uses views expressed in the 
report and information obtained during the personal visit to provide feedback to the 
school and also to make an accreditation recommendation.  
 
 
Need for Accreditation and Assessment of Schools in India 
 
To provide quality education, the Government of India thought of giving accreditation to 
institutions by assessing the quality of education provided by the respective Institution.  
To develop norms to assess the quality of education at higher level a special organization 
NAAC was instituted.  NAAC along with NCTE formulated rules to assess quality of 
education in universities and teacher education institutions. AICTE works with the 
assessment aspects of different technical institutions.  So far no specific organization was 
set up to assess school level education matters.   
 
In Indian system the school education is developed in varied ways.  From the initial 
development of school system for educating young ones, private initiatives are witnessed 
more like schools established by missionaries.  Their concern is not only to provide 
education but also to promote their religion.  Later development of school system is 
largely controlled by public institutions.  But the participation of private agencies goes 
parallel to public initiatives in providing school education.  In recent years Indian school 
education scenario witnessed a rapid emergence of private schools due to the failure of 
public institutions in sustaining the quality aspects of their education process.  Serious 
thinking over achieving the goals of UEE and emphasis on quality of education due to 
changing societal contexts like liberalization, globalization, focused on aspects like 
standards maintained in institutions to provide quality education. Private organizations 
were also criticized for their focus on financial gains more than on academic gains.  On 
one hand government schools are failing to maintain standards at large, and their 
respective private counterparts are gaining in this respective.  Reports of surveys are also 
pointing towards lack of quality in the process of private schools irrespective of their 
achievement in board examinations.  One can also witness government schools where 

http://www.advanc-ed.org/accreditation/school_accreditation/accreditation_process/?
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quality is maintained within the given facilities even higher than a well maintained 
private counterpart.  In this perplexing scenario, a system has to be evolved to accredit a 
particular school whether public or private by assessing its quality of process and product 
in order to improve standards of education at national level.    
 
No specific organization has been set up like NAAC, to take care of this endeavour.  
Many initiatives in providing statistical records of schools ended with providing status of 
schools across the country.  These records give us details of quantitative nature but not of 
process of education.  Looking into these one can understand that there is a problem but 
one cannot identify or ascertain a specific reason for that problem.  So there is a need to 
provide a qualitative picture of the educational process, in order to understand the nature 
of the problem.  There is a need to formulate proper guidelines to assess the quality of 
education provided in various schools across the country.  Because in the present day 
situation where private initiatives are gradually catching a strong hold on the school 
education sector, we find many unauthorized but popular sections like media providing 
information to parents about quality of education.  The credibility of these sections is 
questionable basing on many aspects of their working mechanisms.  So there is a dire 
need to establish one organization to look into all these matters related to school 
education.   
 
The Bharathidasan University School Linkage Cell (BSLC) attempted to develop certain 
criteria to assess schools.  Various criteria considered are – 
 

1) The school’s mission and objectives in cognitive, affective and psychomotor 
domains 

2) Curricular and Co-curricular activities 
3) Instructional strategies and practices 
4) Leadership and school organization 
5) School resources for learning 
6) Community Resources for Learning 
7) Assessment, Feedback and counseling mechanism 

 
Different steps that were set up for accreditation are –  
 

(i) Preparation of a self-study report by the school 
 
(ii) Validation of the above by a Peer-Team of senior academic-colleagues in 

the Profession. 
 
(iii) Final decision of an Accreditation Body based on the report of the Team.  

 
In this connection, the following discussion is mainly focusing on the first criterion, i.e. 
the vision of the school, aims and objectives set to achieve the vision. 
 
Education for present Indian context 
 
Education in India is being provided following the traditional principles of teacher 
centered approaches.  Recent advancements have pointed towards changing the process 
towards student centered approaches.  National Curriculum Framework, 2005 also 
emphasized on providing a learning environment that is close to the reality situations of 
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the learner.  It emphasizes on an environment that is more towards students’ interests and 
makes learning active and meaningful through taking up constructivist approaches.  
Researches need to be done in this aspect to develop proper teaching learning 
environments in classroom situations.   
 
On the other hand, society is witnessing dramatic changes in its social processes due to 
advancements in science and technology and evolvement of communication processes.  
The employment processes, living processes, communication processes have undergone 
rapid change as a result there is enormous demand on schools to change their systems and 
processes also.  Process is being more emphasized than the product.  Society feels that the 
knowledge and skills that are required in the present day society can be developed 
through training in a formal educational institution.  Quality of education is seen with 
facilities provided for learning, methods of learning followed in schools and finally the 
financial resources spent by parents in order to avail these facilities and methods.  
Therefore, educational institutions are under a pressure to continuously evolve their 
processes and facilities, otherwise they come under the scanner of society, i.e. parents at 
large.   
 
Worldwide democratic thinking processes for equal opportunities for growth and 
development have also influenced our education processes to provide constitutional 
provisions for providing education to all irrespective of their differences.  This resulted in 
a society with cultural diversity and social change in mixing and mobility of people.  
Worldwide climate changes, population explosion, spread of new diseases like HIV/AIDS 
have made educationist to think upon maintaining own cultural standards and values 
through education by providing life skills and related inputs.  Education has to cater to the 
proper development of three domains – Cognitive, Affective and Psychomotor, in order to 
develop a citizen who is aware of the situations and is equipped with skills and 
knowledge to sustain life in these situations.   
 
So the present day school education is thinking of providing teaching learning in the areas 
of science education, mathematics education, arts education, language education, health 
education, peace education, value education, moral education, life skills education and 
many new aspects are also thought to be included in an integrated approach into regular 
curricular subjects.  Looking into secular, socialistic nature of our country specific 
national goals is set up by constitution that needs to find a place in order to maintain our 
culture and tradition of Vasudaivakutumbakam.  In this regard, the ways to set up aims 
and objectives of the education process, by carefully thinking and deciding on the vision 
of school and formulating mission objectives of the school - occupies an important part of 
accreditation and assessment aspects.  This is the first criterion set up by BLSC in its list 
of Assessment criteria.  Criterion 1 states its points as follows -  
 
The school’s mission and objectives in cognitive, affective and psychomotor domains 

 
• School’s mission statement as a reflection of community’s fundamental value 

and its consistency with the National and State level goals. 
 
• Identification of Behavioural objectives in cognitive, affective and 

psychomotor domains. 
 
• Compatibility of the school activities with goals and objectives. 
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It broadly includes all the situations mentioned in the above discussion and each 
institution has to specifically state these areas in order to make the assessment specific.  
In this regard, a discussion on vision, aims and objectives in general is needed. 
 
Vision 
 
Vision broadly saying is the mental perception of a person towards the things he wants to 
achieve.  In the present case, we can say it is the thinking of an administrator/s thought 
about developing a future citizen according to needs and wishes of society by setting up 
an organization with all required amenities, human and non-human.  This thinking 
involves all aspects of working of the set organization towards developing the future 
citizen.  Possessing a vision is generally thought of the quality of a leader.  A leader will 
bring his vision into action by spelling it out clearly to his followers and making them 
doing things to bring it into reality.  Vision is expressed out in the form of mission 
statements. 
 
In the above mentioned criterion 1, the first part reflects the mission statements to be 
formulated according to the vision of administrator.  According to the above discussion 
the mission statement could be – 
 

To develop an educational organization where students learn knowledge 
and skills to sustain life in contemporary society, develop attitudes, beliefs 
and aspirations according to the vision of society and express their 
knowledge, skills and feelings in their verbal and physical actions.  

 
This statement in broad sense is expressing all the thoughts of a leader to be brought into 
action. 
 
Aims 
 
The mission statements given out according to the vision form the aims of the educational 
institution.  They act as broad guidelines to design educational processes according to the 
thought ideals and principles.  They reflect the thoughts, needs, aspirations of society.  
The values, morals, ethics and concerns of a society are also taken into consideration. 
 
They are contextual always.  So they undergo change according to need of time. 
According to NCF, 2005, ‘an educational aim helps the teacher connect her present 
classroom activity to a cherished future outcome without making it instrumental, and 
therefore give it direction without divorcing it from current concerns. Thus, an aim is a 
foreseen end: it is not an idle view of a mere spectator; rather, it influences the steps taken 
to reach the end. An aim must provide foresight. It can do this in three ways:  
 

First, it involves careful observation of the given conditions to see what 
means are available for reaching the end, and to discover the hindrances 
in the way. This may require a careful study of children, and an 
understanding of what they are capable of learning at different ages.  
 
Second, this foresight suggests the proper order or sequence that would 
be effective.  
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Third, it makes the choice of alternatives possible.  

 
Therefore, acting with an aim allows us to act intelligently. The school, the classroom, 
and related learning sites are spaces where the core of educational activity takes place. 
These must become spaces where learners have experiences that help them achieve the 
desired curricular objectives. An understanding of learners, educational aims, the nature 
of knowledge, and the nature of the school as a social space can help us arrive at 
principles to guide classroom practices.’ 
 
According to our national goals, social values and community requirements, some of the 
aims that could be set up are –  
 

To build a commitment to democratic values, values of equality, justice, 
freedom, concern for others’ well-being, secularism, respect for human 
dignity and rights based on reason and understanding. 

 
To develop independence of thought and action; value-based decision 
making both independently and collectively; sensitivity to others’ well-
being and feelings, together with knowledge and understanding of the 
world and a rational commitment to values. 

 
To respond to new situations in a flexible and creative manner by exposing 
to active, joyful and constructivist learning environments 

 
To develop the ability to work and participate in economic processes and 
social change 
 
To provide a learning environment that is work-oriented in order to 
understand the socio-economic processes.  

 
To inculcate a mental frame that encourages working with others in a spirit 
of cooperation. Work alone can create a social temper.  

 
To provide the means and opportunities to enhance the child’s creative 
expression and the capacity for aesthetic appreciation by exposing them to 
different art and literature in its several forms 

 
Objectives 
 
Objectives are the statements that express aims in behavioural terms.  They can be 
general and specific.  For a particular aim set up there could be general and specific 
objectives deciding the behaviour of student in which we can visualize the aim in action.  
It could be set up for any level – cognitive, affective and psychomotor.  Clarity in aims 
results in proper actions in objectives.  Then we are in a position to achieve the aims. For 
the present situations some aims that could be formulated are -   

 
To develop proper attitudes towards scientific developments and 
technological advancements through planned exposure to science  
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To develop critical thinking and rational decision making through 
exposure to mathematics 
 
To create awareness about changing global situations of environment, 
health situations through environmental science, physical education 
practices 
 
To develop understanding about need of peace and harmony in present day 
world through integration of subjects in curriculum 
 
To promote interest in the culture and tradition of nation through exposure 
to national values and societal needs through curricular and extra-
curricular activities 
 
To develop values related to citizenship and knowledge of world through 
exposure to social sciences 
 
To create life sustaining capacity through exposure to life skills, values, 
and ethics by providing opportunities for group and individual activities in 
academic and non academic areas 
 
To develop clear expression capacity, appreciation capacity through 
exposure to languages and arts 

 
The above stated are general objectives, for which specific objectives are to be formulated 
for each and every level of study, considering students’ characters and other aspects 
relevant for learning.  For achieving these objectives we have different subjects – 
Science, Mathematics, Social Sciences, Languages, physical education and various co-
curricular and extra-curricular activities.  By providing for effective facilities of human 
resources in the form of teachers and staff and looking after required infrastructural 
facilities we try to achieve these objectives. 
 
Criterion 1 set by BLSC 2nd point is talking about aims and objectives in general.  The 
third point is focusing on different human and non-human resources needed for achieving 
these objectives.  So broadly when we look into writing the criterion 1 in detail, clear 
sentences, and one could visualize the entire picture of the organization.  All the 
remaining six criteria are based on the defining of the first criterion.  By comparing and 
contrasting various points set in first and remaining criterion one can assess the extent of 
implementation of vision of institution.  So, there needs to be a proper emphasis on 
evaluation of the first criterion by the team giving accreditation.  It is not only looking 
into the report of the institution, but closely observing the process part regarding this 
criterion will give a clear picture of assessment and further accreditation to be given.   
 
Issues/Problems  
 
Every institution has to work in cooperation from and collaboratively with its social 
context.  Whatever may be the vision and mission of an institution, right from 
establishing to managing, one has to follow a ‘through proper channel procedure’ 
according to the requirement of the governing body.  This kind of interruption in the 
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working may result in some compromising situations for the administration in their 
working environment.  
 
When we think the vision of an institution is based on secularism, socialism as envisaged 
in our constitution, in reality we are finding certain institutions that are established by a 
particular section of society to propagate their own beliefs.  In this connection, there is a 
question mark on the values, attitudes and beliefs that are to be developed according to 
our national goals.   
 
When, we actually working with the real situations, one is finding public institutions 
where good results are achieved even without good infrastructure facilities.  On the 
contrary researches showed that private institutions with quality infrastructure and other 
facilities have shown high achievement in form of board results, but when tested children 
showed no ability to apply their knowledge in practical situations.   In these contrasting 
situations that are visualized in several instances in Indian school education system, the 
basic question is, how one can define quality?  Is it in simple academic terms considering 
infrastructure and board results?  Is it by assessing values, ideals, ethics developed 
through processes?  Is it based on the extent to which one is committed to achieving 
national goals, social goals?  Still a sound thinking is needed in this perspective. 
 
Conclusion 
 
The reality of the social context always comes into the path of implementation of any 
ideal.  One has to find a way to travel along the path without compromise to achieve the 
goals.  This is also true with working out for an accreditation and assessment system for 
schools. 
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