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During the last two decades, there has been emphasis on capacity building programmes and 

organizational environment for developing specific skills among teachers of professional 

colleges.  Impact of various professional development programmes in developing skills has not 

been given due emphasis in research studies.  The present study is undertaken to identify the 

impact of capacity building programmes, organizational environment on developing managerial 

skills among teachers in professional colleges. The study is based on randomly selected sample 

of 133 teachers of professional colleges. Reliability and validity of the tools   used has been 

established. Appropriate statistical techniques are employed to analyze data on capacity building, 

organizational environment and managerial skills. The present study reveals that capacity 

building programmes has significant impact  on developing managerial skills namely, planning, 

decision-making, time management and resourcefulness .  Organizational environment is also 

found a significant   factor in developing managerial skills. In open and moderate types of 

organizational environment managerial skills are found higher as compared to close 

environment. Managerial skills are found highly associated with capacity building programmes. 

Significant relationships have been found between capacity building programmes, organizational 

environment and   managerial skills. The present study has wider implications for professionals, 

institutions and policy planners. 
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Introduction  

Learning involves not only accumulating knowledge and skills but also learning to deal with the 

situations encountered in qualitatively different and more complex way (Borko, 2004). Capacity 

building is a process of continuous upgrading of knowledge and skills. It contains multi-channels 

Abstract 
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learning system (i.e. the learning accrues each from the teacher, self study and talent, interaction 

with peers, and rest with time through experience). It is also acknowledged that learning takes 

place through sharing knowledge, experience and innovative practice, among members. 

Individual, therefore, makes personal commitments to upgrade actions, roles and competences 

(Dave, 1973). These skills and knowledge have become the integral part of individual’s life. This 

has also been reflected in ancient scripture as mentioned below: 

 

                                  “Kushalaat na pramaditavyam, 

            Swaathyaayaat na pramaditavyam, 

            Pravachanaat na pramaditavyam.” (Rig Veda) 

 

  (To be a successful professional, he should   perennially practice his aching skill, pursue his 

studies ceaselessly and continually update his communication skills. Any deviation from it 

would constitute a deliberate sin leading to perdition) 

 

Organization is a social system with human constructs of rules, norms, conventions, and ways of 

doing things. It is a matrix myriad of human relationships. Vision, mission, values and goals are 

essences which provide direction and motivation. People are empowered and equipped with 

knowledge and skills to act consciously in the backdrop of reality, in a dynamic environment, to 

satisfy the perceived needs of the shareholders and the stakeholders. Even though infrastructure 

is essential but it gets activated and starts humming with human interaction and involvement.  

 

A review of researches reveals that a positive and supportive organizational environment 

learning environment yielded healthy development (Haynes, 1998; Taylor, 1995).  The 

Foundation for Organizational Research and Education (FORE, 1997),  has observed that an 

effective organization is mission-directed, value oriented & integrated,  highly interactive, more 

sensitive to the needs of stake-holders, highly adaptive to new technologies, new systems & new 

expectations and more open. 

Robinson et al. (2007) conducted meta-analysis of pedagogical skills across  five dimensions 

namely (1) goals and expectations;  (2) resourcing strategically; (3) planning, coordinating and 
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evaluating teaching and the curriculum; (4) promoting and participation in teacher learning and 

development; (5) ensuring an orderly and supportive environment and its impact on learning 

outcomes Xiao,(2006) in his study found that transfer of training at the work place depends on 

organizational factors that facilitate the utilization of knowledge, skills and attitudes gained in 

the training . 

 

Among some of the important studies in which the impact of organizational environment has 

been studied are onducted by Modill (1967); Andrews (1967); Payar (1967); Hoefner (1968); 

Anderson (1969, 1970), Walberg and Ahlgram (1970), Randhawa and Michayluck (1975); 

Billing (2005) and Zahaid (2006). As a result of these studies, significant impact of 

organizational environment on individual developing various skills has been reported.  Collins & 

Holton (2004) in their meta-analysis of eighty three studies found that practitioners attained 

substantial improvements in both knowledge and skills in good organizational environment..  

Statement of the Problem 

Impact of Capacity Building Programmes and  Organizational Environment on Developing 

Managerial Skills  

1.3 Terms Defined 

1. Capacity Building Programmes Capacity building Programmes implied the level of 

participation in various professional  programmes. 

2.  Managerial skills referred to the dimensions of planning, decision making, resourcefulness and 

time management. 

3. Organizational Environment referred to open, moderate and close on the basis of scores on 

Organizational Environment Scale  

4. Professionals referred to teachers in professional colleges 

 

1.4 Objectives of the Study were: 

 

2.To study the impact of capacity building programmes on developing managerial skills 

3. To study the impact of organizational environment on developing managerial skills 

4. To study the relationship between organizational environment, capacity building and 

managerial skills 

5. 1.5  Hypotheses 
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The specific hypotheses laid down were: 

1. There is  significant impact of capacity building programmes on developing managerial skills 

2. There is  significant impact of organizational environment on developing managerial skills 

3. There is significant relationship between capacity building programmes, organizational 

environment and managerial skills 

Research design is given in Figure-1 

 

3.2 Research Methodology 

 

        3.2.1 Method 

Descriptive research method was used. Being statistical in nature, quantitative data were 

analyzed, described and interpreted to arrive at logical conclusion.  

        3.2.2 Sample 

The present study was based upon the sample of 133 professionals 

       3.2.3 Technique 

Sample was selected randomly using Random Table Numbers 

       3.2.4 Tools 

1.  Check-list of ‘Capacity Building Programmes’ was used to assess the level of participation 

in various professional programmes 

2.  Managerial Skills Assessment Scale was prepared specifically for this purpose. The Scale 

contained 40 items with four dimensions namely, 1. Planning,  2.  Decision-making,  3. 

Resourcefulness  and 4. Time management.   Each item was based on five point scale. Split-Half 

reliability was found 0.72. Items with content validity of 0 .75 or more were retained. 

3.  Organizational Environment Questionnaire was prepared specifically for the present 

study. The Questionnaire was comprised of 14 items pertaining to interpersonal relations, staff-

morale, team spirit, and participation.   

4.Results 

On the basis of data analysis, the results were derived in the light of: 

1. Data were analyzed to identify impact of capacity building programmes on developing 

managerial skills 

2. Data on organizational environment were analyzed and categorized into 1) open 2) moderate 

and 3) close to identify its impact on developing managerial skills 

3. Data were analyzed to identify relationship between capacity building programmes, 
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organizational environment and managerial skills 

4 Data were analyzed to identify impact of two independent variables namely capacity building 

(two levels) and organizational environment (three levels) on dependent variable managerial 

skills.  On the basis of analysis of data, the following results were obtained. 

 

Table-4.1 reveals that there was  statistical significance  difference between professionals  on 

managerial skills namely planning and time management at 0.05 level in open, close and 

moderate organizational environment  whereas it was found highly statistical significant (0.01 

level) in case of decision -making. No statistical significance of difference was found between 

professionals in different organizational environment on the managerial skill of resourcefulness.  

 

Table-4.2 shows that mean scores of professionals on managerial skills of planning, decision-

making, resourcefulness and time management were found higher in case of professionals who 

had scored more on capacity building programmes. 

 

Table-4.3  reveals that there were statistical significant differences between professionals on 

managerial skills of planning, decision-making, resourcefulness and time management vis-à-vis 

capacity building programmes a t0.01 level 

 

Table-4.4  shows that statistically significant associations were found between organizational 

environment and capacity building (independent variables) and managerial skills (dependent 

variable) at 0.01 levels. Impact of capacity building on developing managerial skills was to the 

extent of 21 percentages.  Interaction between variables has been given in Figure-4.1 

 

Figure-4.1 reveals that managerial skills namely planning, decision-making, resourcefulness and 

time management were found more in moderate organizational environment with high level of 

participation of professionals in capacity building programmes as compared to open or close 

organizational environment. Impact of organization environment and capacity building 

programmes on the development of managerial skills among professionals was found the lowest 

in close organization environment. 
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Conclusions and Discussion 

Conclusions and discussion were based upon four dimensions namely, 1) capacity building, 2)  

development of managerial skills, 3) organizational environment, 4) interaction between capacity 

building and organizational environment(independent variables) and development of managerial 

skills(dependent variable). 

 

Dimension 1: Capacity building and its optimization . Professional at higher level  were found 

low on capacity building programmes. Differences had also been found statistically significant at 

higher and lover levels.  Young professional with less experience were found high on capacity 

building programmes as compared to experienced . Male professionals were found higher on 

capacity building programmes as compared to   female.  Hence, young and qualified  were found 

more inclined to availing the opportunities for optimizing their capacities. Andrews 

&Soder,1987; Bamburg & Andrews, 1991 in their studies  reported that professional active 

participation in capacity building  and development progammes had resulted in higher learning 

outcomes.  They used to revising their notes, adding new materials, referring to new books and 

participating in-service work, attending conferences, professional reading and member of 

professional organization.(Manu, 2007). Professionals sharing their ideas, suggestions and 

resources with other teachers were found producing good leaning outcomes.(Gupta, 2005). 

Professionals who were found actively participating and contributing in capacity building 

programmes, had vertical growth in their profession (Kapoor, 2007).  The most significant 

variable associated with professional growth is participation in learning and development. 

Professionals, therefore, need to be encouraged, inspired, involved and provided with incentives 

to participate in various professional development programmes to optimize their capacities.  

 

Dimension 2: Ensuring congenial organizational environment. Professionals in open and 

moderate organizational environment were found higher on capacity building programmes as 

compared to the teachers in closed and moderate organizational environment. Hick et al, (1992) 

in their studies reported that in orderly and supportive organizational environment, professionals 

focused of capacity building programmes. Gyanain (1998) in her study indicated that the 

professionals who were working in closed or controlled type of organizational climate remained 

tense and developed some physiological as well as psychological deformities in their body, while  



Online International Interdisciplinary Research Journal,{Bi-Monthly},  Volume-II, Issue-I, Jan-Feb2012 
 

 

 
w w w . o i i r j . o r g                         I S S N 2 2 4 9 - 9 5 9 8  

 
Page 7 

working in open climate remained mentally happy and healthy. Singh (1998) found that the open 

climate lead to more positive attitude and the closed climate to a less positive attitude among 

professionals. Organizational environment provides space to build their knowledge through 

retrieving prior knowledge, generating new knowledge, coming out of conventional mode, 

beliefs and practices and judge performance relative to goals, and adjust further action on 

feedback. Second, professionals make best use of their sufficient time and resources.  This would 

enable them to construct new knowledge based on their own learning experiences as well the 

experiences of others. Third, the congenial organizational environment provides for collective, 

collaborative evidence-informed inquiry where they  have ample opportunities to improve their 

capacities. (Kapoor, 2009). In order to create the new knowledge and skills to address the 

problem, the existing system itself may need to undergo change. (Heifetz and Linsky, 2004). 

Dimension 3: developing managerial skills-planning, decision-making, resourcefulness, and time 

management. Teachers in professional colleges were found higher on the managerial skills of 

planning on clearly determined attainable objectives, strategies and methodology for effective 

transaction of curriculum, and continuous evaluation of their performance; resourcefulness i.e. 

making use of new technologies in accessing, storing and using of learning resources and time 

management i.e. determining order of priority, keeping track of time, and scheduling of time 

table   as compared to non-professional educational institutions.  Hicks et al.(1991) in their 

studies reported that resourcefulness and decision-making skills among teachers were found low 

which adversely affected learning outcomes. Bamburg and Teachers of higher performing 

organizations were also found higher on the variables of resourcefulness, decision-making and 

time management. (Marks & Printy, 2003). Thirty published studies had indicated significant 

relationship between organizational environment and capacity building among professionals 

(Robinson, 2006).  

 

Dimension 4: Developing managerial skills in different organizational environment. 

Managerial skills namely planning, decision- making, resourcefulness and time management 

were found different in open, moderate and close organizational environment. Professionals 

(Teachers) in open organizational environment were found higher on time management and 

resourcefulness whereas in moderate organizational environment were found higher on the 
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dimensions of planning and decision- making. Open and moderate organizational environment 

were found more amenable to the development of managerial skills namely planning, decision-

making, resourcefulness and time management among teachers.  Ziguang Chen, Norihiko 

Takeuchi, and Mitsuru Wakabayashi(2005) in their study  reported that  a supportive work 

environment can positively influence managerial skill utilization.  It found that the relationship 

between the work environment and managerial skill utilization was stronger among female 

managers than among male managers and further, that this interactive effect was more 

pronounced in a low incentive situation than in a high incentive situation in terms of reaching a 

high level of training performance.  Gentry, Harris, Baker, and Leslie (2008) in their study 

stated that managerial skills namely, time management, decision-making, planning and 

coordination were found high in open organizational environment. Moreover, male members 

were  found higher on the different  managerial skills as compared to female members.  

 

Dimension 5: Relationship between Capacity Building and Mansgerial Skills. Teachers on 

managerial skills of planning, decision-making, resourcefulness and time management were 

found higher in case of teachers who had scored more on capacity building programmes.  

Moreover, statistical significant association was found between managerial skills of planning, 

decision-making, resourcefulness and time management and capacity building for professional 

development. Research study conducted by Jandaghi(2009) had also revealed capacity building 

as a useful approach to develop management skills among members of an organization. The 

study also suggested that the management role, attentions and willingness to improvise 

organizational environment were found significant for developing various managerial skills. 

Yen (2008)  had also indicated in his research study  that there was intimate relationship 

between managerial skills and organizational environment. Collirison(2008) referred core 

assumption of organizational learning along with components of organizational capacity and  

intellectual, ethical social & managerial skills that allowed  learning community to build 

capacity and  to influence an environment hospitable to collective learning. 

 

Dimension 6: Interaction between Organizational Environment, Capacity Building 

(Independent Variables) and Managerial Skills (Dependent Variable) 

Statistically significant associations were found between organizational environment and 
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capacity building (independent variables) and managerial skills (dependent variable).  

Organizational environment combined with capacity building programmes had been found 

positively associated with the development of managerial skills namely planning, decision-

making, resourcefulness and time management. Teachers were found higher on managerial 

skills in moderate organizational environment with high level of participation of teachers in 

capacity building programmes as compared to open or close organizational environment. 

Impact of organization environment and capacity building programmes on the development of 

managerial skills among teachers was found the lowest in close organization environment. 

Stenberg et al.(2000) in their study reported that skill development takes place in a stepwise, 

cumulative manner and becoming a skilled professional involves progressively accumulating a 

set of knowledge and skills, principally acquired and developed through practical experience in 

the work place. A review of researches also reveals that the professional development 

programmes and the organizations were found the significant variables  influencing  the kinds 

of learning that take place(Borko & putnam,1996; Davies, 2003; McWilliam,2002) 
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FIGURES 

 

Figure 1   Research Design 
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  Figure-4.1 Interaction between Capacity Building, Organizational  

Environment and Managerial Effectiveness 

 
 

 

 

TABLES 

 

Table-4.1 Significance of difference between professionals on managerial skills in different 

organizational environment 

 

Dimensions Source 
Sum of 

Squares Df 
Mean 

Square F Sig. 

Planning 
Between 

Groups 1.29 2 0.64 3.44 0.035* 

  Within Groups 24.46 130 0.18     

  Total 25.76 132       
Decision 

Making 
Between 

Groups 2.59 2 1.29 6.63 0.002** 

  Within Groups 25.36 130 0.19     

  Total 27.95 132       

Resourcefulness 
Between 

Groups 0.07 2 0.03 0.06 0.935 

  Within Groups 70.01 130 0.53     

  Total 70.08 132       
Time 

Management 
Between 

Groups 1.53 2 0.76 3.14 0.046* 

  Within Groups 31.74 130 0.24     

  Total 33.27 132       
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*Significant at .05 level & ** at .01 level 

 

 

 

Table- 4.2 Mean Scores and Standard Deviations of professional on the                                                     

various dimensions of managerial skills 
  

Managerial Skills N Mean 

Std. 

Deviation 

Planning <= .49 36 4.22 .47918 

.50+ 97 4.44 .41419 

Total 133 4.38 .44177 

Decision Making <= .49 36 3.81 .44282 

.50+ 97 4.15 .43424 

Total 133 4.06 .46023 

Resourcefulness <= .49 36 3.08 .76849 

.50+ 97 3.82 .60576 

Total 133 3.62 .72868 

Time Management <= .49 36 3.75 .47476 

.50+ 97 4.09 .48426 

Total 133 3.99 .50211 

     

     

 
 

 

 

Table-4.3  Significance of  difference between professionals on levels of participation in capacity   

building programmes and management skills (One-Way ANOVA) 

 

 

Sum of 

Squares Df Mean Square F Sig. 

Planning Between Groups 1.256 1 1.26 6.713 .011** 

  Within Groups 24.505 131 .187     

  Total 25.761 132       

Decision Making Between Groups 2.993 1 2.993 15.708 .000** 

  Within Groups 24.965 131 .191     

  Total 27.959 132       

Resourcefulness Between Groups 14.193 1 14.193 33.262 .000** 

  Within Groups 55.897 131 .427     

  Total 70.089 132       

Time 

Management 

Between Groups 
2.877 1 2.877 12.398 .001** 

  Within Groups 30.401 131 .232     

  Total 33.279 132       

      ** Significant at 0.01 level  
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Table-4.4  Relationship  between Capacity Building, Organizational Environment (independent) 

and Managerial Skills (dependent)-ANOVA  
 

Dependent Variable: Managerial Effectiveness  

 

Source  Sum of 

Squares 

df Mean Square F Sig. Partial Eta 

Squared 

 Model 97.689(a) 5 19.538 8.467 .000 .250 

Intercept 23689.146 1 23689.146 10265.898 .000 .988 

Level of Capacity Building 78.973 1 78.973 34.223 .000 .212 

Open, Moderate, Close Org 

Environment 

9.190 2 4.595 1.991 .141 .030 
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