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A quality management system refers to the activities one carries out within one's 
organization to satisfy the quality-related expectations of one's customers. To ensure 
that an organization has a quality management system in place, customers or 
regulatory agencies may insist that the organization demonstrate that its quality 
management system conforms to the ISO 9001:2000 quality system model. A quality 
system has been designed to continually improve performance while addressing the 
needs of all interested parties and the library is managed in a systematic and 
transparent manner. The library is collecting feedback from its users and is 
developing its services on evidence-based data. 

Quality management has always played a role in Indian higher education. Since their 
foundation, university academic boards or senates have established and regulated 
‘academic standards’. The elite nature of the system meant that collegial insights and 
informal networks were sufficient to maintain the integrity of institutions’ knowledge 
development activities. 
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manual processes.           
 

Introduction 

An information systems methodology to support the selection and implementation of 
library management systems is proposed. A brief review of the nature and 
components of information systems methodologies is offered as a basis. The proposed 
methodology draws from established information systems methodologies and from 
the literature on computer-based library systems. The methodology which is intended 
to encourage a more systematic approach to systems selection and implementation has 
five main stages: definition of objectives; specification of requirements; systems 
selection; systems implementation, and systems evaluation. Tools take the form of a 
series of checklists covering issues to be considered at various stages in the project. 
The methodology has potential applications in other environments where the focus is 
on the acquisition of hard ware and software and not as the design of an in-house 
system 

Library services can be viewed as an open system with materials, resources and 
information needs of customers as input. In other words, the activities involved in 
providing and using library services are more interrelated than isolated. Figure 1 
depicts the interaction within a totally integrated library system. While the library 
only exists for serving customers, the service delivery system should be user-oriented. 
Although all functions and activities focus on customers, the direct interaction 
between library and customers occurs in public services. That is, librarians working in 
circulation, reference and access service respond and translate the customer’s 
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expectations to the technical service department and administrative management. 
Depending on the ability of public services to accurately interpret customer 
requirements, all functions of the library can be directed to satisfying the quality 
requirements and information needs of customers.  

Successful Libraries have figured out that user’s satisfaction has a direct impact on 
the bottom line. Creating an environment which supports a quality culture requires a 
structured, systematic process. Following are steps to implementing a quality 
management system that will help to bring the process full circle. 

Elements of a Quality Management System serve many purpose, including: 

Each element of a quality management system helps achieve the overall goals of 
users’ requirements. Quality management systems should address an organization’s 
unique needs; however, elements all systems have in common include: 

• The organization’s quality policy and quality objectives 
• Quality manual 
• Procedures, instructions, and records 
• Data management 
• Internal processes 
• Users satisfaction  from service quality 
• Improvement opportunities 
• Quality analysis 
• Improving processes 
• Reducing waste 
• Facilitating and identifying training opportunities 
• Engaging staff 
• Setting organization-wide direction 

Steps to Quality Management 

• Adopt the new philosophy management must undergo a transformation and begin 
to believe in quality products and services.  

• Improve constancy and forever the system of product and service. Improvement is 
not a onetime effort; management is responsible for leading the organization into 
the practice of continual improvement in quality and productivity 

• Effective quality management requires constant measurement and evaluation to 
ensure adherence to standards and a commitment to continuous improvement. 

• A complete problem-solving methodology helps ensure a simplified process to 
meet           
      users’ expectations and support continuous improvement 
• Real time SPC (statistical process control) and analytics sounds the alert when 
processes    
      go out of tolerance, reducing scrap and rework. 
• A document control system to ensure the team is always working with the latest 
version.   
      Document control helps simplify to ensure you pass with minimal cost and delays.   
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      Electronic document routings and approvals ensure that the process moves 
efficiently   
      and that information is available to everyone at the right time. 
• Speeds up approval cycles with automatic routings. 
 
Implementation of the quality management system includes the following steps: 
 
• Data Migration Services:  

      Moreover, the switch over from one software to another is also useful for the 
libraries    
      as the existing data are refined and cleaned during the conversion process. 

• Software Training:  

Implementing new software is no different. Compounding the issues that go along 
with this process is the fact you're your users still has to conduct services as usual 
on a daily basis. Changing people's attitudes and behaviors is the greatest 
challenge in implementing new software systems, and one that can be easily 
overlooked. 

 
• Systems Integration: 

Most Integrate Library Systems separate software functions into discrete programs 
called modules, which are then integrated into a unified interface. Examples of 
modules include: acquisitions (ordering, receiving, and invoicing 
materials), catalogue (classifying and indexing materials), circulation (lending 
materials to patrons and receiving them back), serials (tracking magazine and 
newspaper holdings), and the OPAC (public interface for users). Each patron and 
item has a unique ID in the database that allows the Integrate Library Systems to 
track its activity. 

Larger libraries use Integrate Library Systems to order and acquire, receive and 
invoice, catalog, circulate, track and shelve materials. 

• Webinars :  

Offered live and take place in an interactive, online classroom environment. 
Webcasts are recorded and the archive is shared with registrants shortly after the 
live event. Connects academic and research librarians with a host of content and 
service providers, publishers, authors, and other experts to discuss timely and 
relevant topics pertinent to the library community at large.  

• Technology Support:  

This is usually given to large-scale customers rather than individual consumers. A 
list of well-defined services and performance indicators are provided to the 
customer on an ongoing basis for a fixed rate, which is agreed upon on contract. 
Services provided could be 24x7 monitoring of servers, 24x7 help desk and the 
like. This may include on-site visits when problems cannot be solved remotely. 

• Help Desk Support:  
Increase users’ satisfaction and gain efficiencies with a modern help desk that 
integrates chat, self service, and powerful automations. 
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• Record-Keeping: 

According to the online library system provides online real time information about 
the books available in the library and the user information. The main purpuse of 
the quality managemnt is to reduce the manual work. This software is capable of 
managing Book Issues, Returns, Calculating,Generating variours Reports for 
Record-Keeping according to end user requirements. The Librarian will act as the 
administrator to control members and manage books . The members status of 
issue/return is maintainded in the library database. The librarian can fetch the 
membe’s details from the database as and when required. The valid members are 
also allowed to view their account information. 

Conclusion 

Libraries need to continuously improve their service quality and completely 
satisfy customers must create a customer oriented culture in their organisation. 
First, a framework of total quality management must be established for the library 
by promoting a quality culture before applying any particular technique. The 
techniques must be considered as an integral part of the total quality system. 
Importantly, managers must identify and suggest appropriate methods by 
analysing issues such as organisational culture, competence, skills, missions, and 
accessibility of resources and information. Above all, what is required is the 
support and commitment of senior management to make the application of these 
approaches and techniques meaningful and useful. 

Work Cited 

1 ) Christine Spisto, The importance of software training Category: Blog 
Wednesday, 29 April 2015. 
 
2) Hamish Coates, in Leadership and Management of Quality in Higher 
Education, 2010 

3) Library of Congress, Network Development and MARC Standards Office.  
 
4) Nuan H.; Quality Management Approaches in Libraries and Information     
         Services, Taiwan, Republic of China; 2000 
          

• www.asq.org/quality-resources/quality-management-system 
• www.en.wikipedia.org/wiki/Quality management system 
• www.qualityandinnovation.com/2008/10/18/what-is-a-quality-system 


