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Semarang Merchant Marine Polytechnic (PIP) is one of the UPTs appointed 
by the Ministry of Transportation to implement this DPM program. The Semarang 
PIP in 2018 was given trust by the central government, the Ministry of Transportation 
to educate 8,000 participants. This community empowerment education and training 
program will be prioritized to the disadvantaged groups, regions with high inequality, 
and remote islands, both fishermen and the general public who do not have special 
skills in the field of shipping. This research was carried out with the intent and 
purpose to find out how the implementation of Community Empowerment Training in 
the Semarang Merchant Marine Polytechnic. 

The method used in this study is a Qualitative Method. The method which is 
data that is classified only, cannot be enumerated or counted or a description that is 
informational without a formula with numbers but by using a comparison of matters 
relating to the implementation of Community Empowerment Education and Training 
in PIP Semarang. For example, how is the implementation of Community 
Empowerment Education and Training activities in PIP Semarang, whether the 
implementation has been carried out according to plan, or if there are obstacles during 
the activity. Besides that, there are also several efforts that must be made if there are 
problems in the implementation of these activities. 

Based on the description and analysis presented in the previous chapters, the 
results of this study can be summarized as follows: in general, the implementation of 
the empowerment training program for the community in PIP Semarang ran smoothly 
and successfully, the obstacles faced in implementing the Diklat Empowerment 
activities were the community many do not know about the Community 
Empowerment Training Program, the lack of socialization of the Community 
Empowerment Education and Training program, the location is limited to Central 
Java and its surroundings. Efforts made in overcoming obstacles include, among 
others, notices or announcements Conducted outreach to various regions throughout 
the central and surrounding areas, dissemination to various regions throughout the 
central and surrounding areas about community empowerment training programs. 
Socialization can also be carried out directly to disadvantaged and remote 
communities, expanding the area in implementing community empowerment 
education and training programs, not only limited to Central Java and surrounding 
areas, but can expand to other areas outside Central Java. 
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INTRODUCTION 
 

Education is an important element for building society in a country. 
However, in Indonesia, not all communities are able to access affordable education. In 
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fact, it has become the state's obligation to provide cheap, even free education in 
Indonesia in accordance with the Article 31 of the 1945 Constitution 

The Ministry of Transportation through the Transportation Human Resources 
Development Agency (BPSDM) has a special program in order to realize the mandate 
according to the 1945 Constitution. The program is called Community Empowerment 
Training (DPM). Implementation of this Program will be prioritized for remote areas 
and disadvantaged communities. This Training Fund is charged to the government's 
APBN budget, so this training is FREE. Free training is carried out in order to create 
quality human resources in the fields of land, sea and air transportation. The training 
is one of the flagship programs of the Ministry of Transportation (Kemenhub) to 
answer the high demand for reliable personnel in the transportation sector 

Community Empowerment Education Training is the realization of 
Government Regulation (PP), Government Regulation Number 78 of 2014 concerning 
Accelerated Development of Disadvantaged Areas and Government Regulation 
Number 51 of 2012 concerning Human Resources in the Field of Transportation. 
Community Empowerment Training began in 2016, starting from October to 
December 2016 with a quota of 4,801, absorbed 4,361 participants. The Minister of 
Transportation, Budi Karya Sumadi, targets BPSDMP to implement training for 1 
million people in the 2017-2018 period, of which 100,000 of them are free training for 
the community in the region. This training is a short course, held for a maximum of 2 
weeks. After participating in training, participants will get a certificate that can be 
used to work 

For the recruitment system for prospective training participants, selective 
regional governments will do it selectively. Participants who qualify will be selected 
in the next stage by Transportation BPSDM through the Technical Implementation 
Unit (UPT) that has been appointed as the executor of the activity. This community 
empowerment training will be held in 24 transportation schools within the BPSDM 
Transportation. The portion for training participants for the Shipping sector is 
prepared the most compared to the air and land sectors. Of the quota of 48,335 
participants, for the sea 45,435 participants, for the land there were 1,485 participants, 
and flights were 1,415 participants. The quota of the shipping sector is greater 
because the demand for human resources in the sea transportation sector is indeed 
very large. That is to meet the needs of ports, containers, and shipping, moreover the 
government is currently building sea tolls. 

Semarang Shipping Science Polytechnic (PIP) is one of the UPTs appointed 
by the Ministry of Transportation to implement this DPM program. The Semarang 
PIP in 2018 was given trust by the central government, the Ministry of Transportation 
to educate 8,000 participants. This community empowerment education and training 
program will be prioritized to the disadvantaged groups, regions with high inequality, 
and remote islands, both fishermen and the general public who do not have special 
skills in the field of shipping. PIP Semarang has carried out socialization of 
Community Empowerment Education and Training (DPM) programs to several 
regions in Central and surrounding areas, even to the Kalimantan, Banjarmasin and 
Kumai regions. With this DPM program, it is hoped that it can improve the standard 
of living of the poor. By having 3 special skills certificates, namely Basic Safety 
Training (BST), Security Awareness Training (SAT) and Advance Fire Fighting 
(AFF), they can work on commercial ships that exist throughout the world. Because 
the three certificates have international standards and are recognized by the 
International Maritime Organization (IMO). As of October 2018 the PIP Semarang 
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has implemented a DPM program of 5,689 participants from all regions of Central 
Java and Kalimantan 

. 
This research was carried out with the intention and purpose to find out how 

the implementation of Community Empowerment Training in Semarang Shipping 
Science Polytechnic, with the object of study were all participants of Community 
Empowerment Training in a certain period. The results of the study are expected to be 
able to reveal various existing problems related to Community Empowerment 
Education and Training, especially concerning the following matters : 
1. What is What is the Implementation of Community Empowerment Training in 

Semarang Shipping Science Polytechnic? 
2. What obstacles were faced in the implementation of the Community 

Empowerment Training and Education activities at the Semarang Merchant Marine 
Polytechnic ? 

3. What efforts have been made in overcoming the obstacles that occur ? 
 
LITERATURE REVIEW 
A. NAWACITA PROGRAME 

President Joko Widodo and Jusuf Kalla designed nine priority agendas, nine of 
which were called Nawa Cita. This program was initiated to show the priority of 
the path of change towards a politically sovereign Indonesia, as well as being 
independent in the economic field and having a personality in culture. The 
program includes: 
1. Bring back the country to protect all nations and provide security for all 

citizens, through free and active foreign policy, trusted national security and 
the development of integrated state defense Tri Matra based on national 
interests and strengthen identity as a maritime country. 

2. Making the government not absent by building clean, effective, democratic 
and trustworthy governance, by giving priority to efforts to restore public 
trust in democratic institutions by continuing democratic consolidation 
through reform of party systems, elections and representative institutions. 

3. Building Indonesia from the periphery by strengthening regions and villages 
within the framework of a unitary state 

4. Refusing weak countries by implementing system reform and law enforcement 
that are corruption-free, dignified, and trusted. 

5. Improving the quality of Indonesian human life through improving the quality 
of education and training with the "Smart Indonesia" program; as well as 
improving the welfare of the community with the "Indonesia Employment" 
and "Prosperous Indonesia" programs by encouraging a 9 hectare land reform 
and land ownership program, a series of village housing programs or 
subsidized low-cost apartments and social security for the people in 2019. 

6. Increase people's productivity and competitiveness in the international market 
so that the Indonesian people can advance and rise with other Asian nations. 

7. Realizing economic independence by moving strategic sectors of the domestic 
economy 

8. Revolutionizing the nation's character through a policy of restructuring the 
national education curriculum by prioritizing aspects of civic education, 
which places proportionally the aspects of education, such as teaching history 
of national formation, patriotism and love of the country, the spirit of national 
defense and character in the Indonesian education curriculum 
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9. Strengthen diversity and strengthen Indonesia's social restoration through 
policies to strengthen diversity education and create spaces for dialogue 
between citizens.  

B. GOVERMENT REGULATIONS 
Some Government Regulations related to Community Empowerment Education 
and Training activities are : 
1. Government Regulation (PP), Government Regulation Number 78 of 2014 

concerning the Acceleration of Development of Disadvantaged Areas. 
Development of Disadvantaged Areas, hereinafter abbreviated as PDT, is a 
planned process, effort, and action to improve the quality of communities and 
regions which are an integral part of national development. The Acceleration 
of Development of Disadvantaged Areas (PPDT) aims to prosper the 
community : 
a. Accelerating the reduction of disparities between regions in ensuring the 

realization of national development equity and justice 
b. Speed up the fulfillment of basic needs, as well as basic facilities and 

infrastructure in disadvantaged areas 
c. Improve coordination, integration and synchronization between the center 

and the regions in planning, funding and financing, implementation, control 
and evaluation 

d. Ensure the implementation of the PPDT policy. 
 

2. Government Regulation (PP) Number 51 of 2012 concerning Human 
Resources in the Field of Transportation. Transportation Education and 
Training, hereinafter referred to as Diklat Transportasi, is the implementation 
of learning and training processes in order to improve knowledge, expertise, 
skills, and the formation of behavioral attitudes of human resources needed in 
carrying out transportation. Human resources in the field of transportation 
include: 
a. Human resources in the field of traffic and road transportation; 
b. Human resources in the railway sector; 
c. Human resources in the field of shipping; 
d. Human resources in the field of aviation; 
e. Human resources in the multimodal field of transportation. 

 
The human resources referred to above include human resources that carry out 
functions as regulators, transportation service providers, and labor in the 
transportation sector 

. 
C. Basic Safety Training (BST), Security Awarness Training (SAT) dan 

Advance Fire Fighting (AFF) 
1. Basic Safety Training (BST) 

Basic Safety Training (BST)  is a training program that must be followed by 
all people who will work in the sea (prospective seafarers) or who have 
worked in the sea (seafarers). According to STCW 95, BST is a basic training 
that is oriented to the basic skills of work safety, to be able to work safely, 
how to make emergency procedures, and how to work in a team in the 
maritime environment. BST skills consist of 4 basic skills, namely: 
a. Fire Prevention and Fire Figthing (Basic Fire Fighting). 
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Fire prevention means that all efforts are made so that there is no flame 
or if there is a flame it can be controlled. Overcoming or overcoming fire 
hazards, meaning that in this case there has been a fire event and endanger 
the safety of life and property. At the time of the fire event the initial action 
or as early as possible is very decisive, because at that time the fire is still 
small and easily controlled. The initial action must be done quickly and 
precisely, because delays or mistakes can result in failure and fatal. To be 
able to act quickly and appropriately, knowledge of adequate ways to 
prevent and control fire hazards is needed. Elements that can cause fire are 
flammable, heat, and oxygen (O2). 

b. Personal Survival Techniques (PST). 
Survival technique or saving the human soul at sea is seafarers' 

practical knowledge concerning how to save themselves and other people in 
an emergency at sea, after experiencing collisions, fires, aground and so 
forth. In this rescue process both the helpers and the helpers must know and 
understand the ways to use various assistive devices on their ships, 
preparations and actions that must be taken before and after throwing 
themselves into the sea, actions while floating and surviving in the sea, 
actions when riding a lifeboat or helper raft, and how to use the 
communication facilities in a lifeboat or helper raft 

c. Personal Safety and Social Responsibility (PSSR). 
An emergency procedure is a procedure or work guideline or sequence 

of work that must be followed in carrying out a work outside normal 
conditions which has a tendency to endanger the safety of the human life, 
property and environment in order to get good results. 

d. Elementary Firt Aids (Basic First Aids). 
The basis of first aid for accident victims is very important for the 

crew. Handling of victims of accidents that occur on board must be carried 
out by all crew members. So that this material is given to all training 
participants who will sail. 
 

2. Safety Awarness Training (SAT). 
Training aimed at training participants having security awareness is the 

knowledge and attitudes of organization members regarding the protection of 
physical assets, and especially information, the organization. Many 
organizations need formal security awareness training for all workers when 
they join the organization and periodically afterwards, usually every year. 
 

3. Advance Fire Fighting (AFF). 
Advance Fire Fighting is part of training for crew members, who wish 

to qualify for the Competency Certificate and the team appointed to control 
fire fighting operations. 

This includes fire suppression procedures at sea and at ports with 
special emphasis on effective organization, tactics and command including 
relationships with beach-based firefighters. It also covers topics such as 
ventilation control, hazards involving dangerous items and the effects of fire 
fighting water on ship stability. 

A variety of practical exercises involving fire suppression of various 
types and intensities are also included. Students are assessed on their ability to 
successfully control fire fighting operations. 
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METHODOLOGY 
A. Data Analysis Method 

The method used in this study is a Qualitative Method. The method 
which is data that is classified only, cannot be enumerated or counted or a 
description that is informational without a formula with numbers but by using a 
comparison of matters relating to the implementation of Community 
Empowerment Education and Training in PIP Semarang. For example, how is the 
implementation of Community Empowerment Education and Training activities 
in PIP Semarang, whether the implementation has been carried out according to 
plan, or if there are obstacles during the activity. Besides that, there are also 
several efforts that must be made if there are problems in the implementation of 
these activities. 

 
RESULT AND DISCUSSION 
A. Implementation of Community Empowerment Training in PIP Semarang 

Based on data obtained from the results of surveys and interviews with 
related parties, the data obtained from the implementation of Community 
Empowerment Education and Training activities at Semarang Shipping Science 
Polytechnic are as follows: 

 
Tabel 1. Data on Realization of Community Empowerment Education and Training 

Activities 
 

JENIS 
DIKLAT BULAN ANGKATAN 

REALISASI 
DPM  NON 

KLM 
PERIODE DIKLAT KET 

B
as

ic
 S

af
et

y 
T

ra
in

in
g 

(B
S

T
) 

Februari I 119 12 Feb s/d 21 Feb 2018 Semarang 

  
II 120 

26 Feb s/d 06 Mar 
2018 Semarang 

Maret 
III 120 

12 Mar s/d 20 Mar 
2018 Semarang 

  
IV 116 

26 Mar s/d 04 April 
2018 Semarang 

April 
V 120 

09 April s/d 17 April 
2018 Semarang 

  
VI 119 

23 April s/d 02 Mei 
2018 Semarang 

Mei 
VII 102 

07 Mei s/d 16 Mei 
2018  Semarang 

  
VIII 166 

16 Mei s/d 24 Mei 
2018 Semarang 

  
IX 78 

21 Mei s/d 30 Mei 
2018 Semarang 

Juni 
X 127 

25 Juni s/d 03 Juli 
2018 Semarang 

Juli XI 194 09 Juli s/d 17 Juli 2018 Semarang 
  XII 235 23 Juli s/d 31 Juli 2018 Semarang 
Agustus XIII 328 06 s/d 14 Agustus 2018 Semarang 
  XIV 207 20 s/d 29 Agustus 2018 Semarang 
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September 
XV 310 

03 s/d 12 September 
2018 Semarang 

  
XVI 263 

17 s/d 25 September 
2018 Semarang 

Oktober XVII 159 01 s/d 09 Oktober 2018 Semarang 
  XVIII 317 15 s/d 23 Oktober 2018 Semarang 

  
XIX 502 

29 Okt s/d 06 Nov 
2018 Semarang 

November XX 656 12 s/d 21 Nov 2018 Semarang 

  
XXI 646 

26 Nov s/d 04 Des 
2018 Semarang 

XXII 251 
26 Nov s/d 04 Des 

2018 Tarakan 
TOTAL 5255 

 
Community Empowerment Education and Training Activities are held from 
February to November 2018. The total participants who have participated in 
community empowerment training and training activities are 5255 people. 
Activities carried out in the area of Central Java and its surroundings, including the 
Tarakan region of Kalimantan. Participants consist of disadvantaged and remote 
communities throughout the Central Java region and beyond. Community 
empowerment training activities are published through the PIP Semarang Website 
and the Ministry of Transportation. This activity aims to provide insight into the 
maritime world. Participants in the Community Empowerment Training Program 
after attending the training will receive a certificate of Basic Safety Training 
(BST), Advance Fire Figthing (AFF) and Security Awarness Training (SAT) skills. 
Armed with these 3 skills certificates, participants or the community can work on 
commercial vessels that exist throughout the world. Thus can reduce 
unemployment and improve the welfare of society as a whole. 
 

B. Constraints faced in the implementation of Community Empowerment 
Education and Training activities at Semarang Shipping Science Polytechnic 

 
In implementing community empowerment education and training 

programs there are a number of obstacles faced, including: 
1. Many people do not know about the Community Empowerment Training 

Program. 
Notifications or announcements regarding the Community Empowerment 
Education and Training program are conducted through the PIP semarang 
website and social media and the Ministry of Transportation. So that many 
people do not know about the Community Empowerment Education and 
Training program implemented by the Ministry of Transportation because of the 
limited community of internet and social media. 

2. The lack of socialization of the Community Empowerment Education and 
Training program. 
Many local governments and the general public do not yet know the intent and 
purpose of implementing community empowerment training programs. The 
public does not yet know that this training is free of charge, and participants will 
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get free facilities and accommodation, which includes travel, lodging and 
stationery and other equipment. 

3. Location is limited to Central Java and surrounding areas. 
With the limitations of the area set by the central government, namely the 
Central Java and its surroundings, people outside the area cannot participate in 
this activity. So that the community empowerment education and training 
program is somewhat hampered. 
 

C. Efforts made in overcoming obstacles: 
1. Notifications or announcements about community empowerment education and 

training programs are not only limited to websites or social media, they may be 
done with mass media, advertisements or other media. 

2. Dissemination to various regions throughout the Central Java and surrounding 
areas about community empowerment training programs. Socialization can also 
be carried out directly to disadvantaged and remote communities. 

3. Extending the area in implementing community empowerment education and 
training programs is not only limited to Central Java and its surroundings, but 
can develop to other areas outside Central Java. 

 
CONCLUSION 

 
Based on the description and analysis presented in the previous chapters, 

the results of this study can be summarized as follows: 
1. In general, the implementation of education and training programs for the 

community in PIP Semarang went smoothly and successfully. 
2. The obstacles faced in implementing the Empowerment Education and Training 

activities are: 
a. Many people do not know about the Community Empowerment Education and 

Training program and not. 
b. The lack of socialization of the Community Empowerment Education and 

Training program. 
c. Location is limited to Central Java and surrounding areas. 

3. Efforts made in overcoming obstacles include: 
a. Notifications or announcements Conducted socialization to various regions 

throughout the Central Java region and beyond. 
b. Dissemination to various regions throughout the Central Java and surrounding 

areas about community empowerment training programs. Socialization can 
also be carried out directly to disadvantaged and remote communities. 

c. Expanding the area in implementing community empowerment education and 
training programs, not only limited to Central Java and surrounding areas, but 
can develop into other areas outside Central Java. 
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