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 The present study focused on the relationship between change-proneness and 
teacher motivation among Degree college teachers in Vizianagaram District, Andhra 
Pradesh, India. In life situations, some people are flexible in their behavior some are 
not. The people who are flexible on one occasion may not be much flexible on other 
occasions. They at times with flexible out alter their responses and behavioral 
patterns. But they decline at times to be flexible and then they stick to old ideologies. 
This was also happened in the teacher in the process of teaching. So the change-
proneness of a teacher as a whole, occupies a central place in the teaching learning 
process. Motivation along with change-proneness helpful in the method of teaching 
and improves the techniques of teaching.  
 The data were collected from 155 Degree college teachers working in 18 
Degree colleges in the Vizianagaram district by using the change proneness scale 
developed and constructed by Reddy (2004) and the teacher motivation scale 
previously developed and standardized by Undurty (1988). The data were analyzed by 
using the statistical procedures like Means, standard deviations, critical ratio values 
and r-values. The results were discussed according to the significant values obtained. 
Based on the results certain conclusions were drawn. On overall observation of the 
study, some implications were mentioned.  
KEYWORDS : Change Proneness,  Hesitating nature, Consideration, Acceptance of 
help, Teacher Motivation, Innovativeness, Classroom teaching, School administration, 
Professional pleasure, Climate factors, Inter personal relations, Students behavior, 
Working condition, Professional development, Personal factors. 
 
Introduction:  
 Change-proneness though quite recent in origin with astonishing rapidity has 
become almost a catch word. Change-proneness can be defined as a tendency to 
accept anything which is new, novel to be imbibed in their style or work. Change-
proneness is a state of acceptance of new and creative ideas, which might at times 
create criticism and failure or result at appreciation and success. It is a sense of 
satisfaction, commitment and success in the quest for new techniques, ideals and 
methods. Change-proneness is defined as a state of flux and dilemma brought about 
by devotion to a cause or a way of life which may promote to result at expected 
rewards or fails to produce unexpected revolts.  
 The definition of teacher motivation in this study is the factors influencing the 
teacher motivation. The factors are class room teaching, school administration, 
professional pleasure, climate factors, inter-personal relations students’ behavior, 
working conditions, professional development and personal aspects. All these aspects 
are independent and interrelated. Further they are all in one meaning in different 
connotation.  
 Mukhopadhyay and Saxena (1980) in their research study the factors 
contributing to teachers change-proneness concluded that change-proneness has been 
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found to be related significantly and positively to urban background, teachers relation 
with principal, satisfaction in teaching, rapport among teachers, perceived leadership 
behavior of the principal, attitude toward teaching profession, perceived status of 
teachers and job satisfaction. 
 Vinaitheerthan (1981) in his doctoral thesis concluded that age of teachers, 
sex, teaching experience and professional training influenced the state of dissonance 
of innovations, controlled climate significantly contributed to teaching learning 
process attitude to innovation, change proneness and intimacy. Open climate showed 
significant relationship with complexity, conservation and change proneness.  
 Rao (1999) in his study of change proneness among the primary school 
teachers as determining factor to meet the needs of hard-to-reach pupils concluded. 
Male teachers possessed high change-prone than that of female teachers. B.Ed. 
Assistants trained teachers lag behind trained graduate teachers. Teachers of 
Municipal schools possessed high change, prone than that of the teachers of 
missionary and mandal parishad schools.  
 Reddy (2004) studied on the junior college teachers in their teacher change-
proneness along with other aspects. He concluded that there is significant differences 
between male and female teachers, rural and urban counterparts and experienced and 
in experienced teachers.  
 Kukreti (1994) worked to find out the motivational factors of teaching job, 
which are correlates of competent teaching and which differentiate competent and 
incompetent teachers.  
 Mittal Jaiprakash (1997) studied on teachers’ motivation to work and some 
factors associated with high and low work motivation of teachers. He concluded that 
high and low motivated teachers differed along the following personality variables 
respectively Low vs. High anxiety, extraversion vs. introversion, and tender minded 
emotionality vs. alert poise and independence vs. Subdued. The teachers’ motivation 
to work was significantly related to job satisfaction. Those higher on work motivation 
perceived organizational climate to be characterized by less disengagement and 
alienation, more spirit, more openness and autonomy than those low on the same.  
 Bhattacharya (2000) established that intrinsic motivation is essential for 
elevating level of teaching competency and improving attitude towards teaching 
profession of primary teachers.  
Problem:  

The problem selected for the study is the relationship between change-
proneness, and teacher motivation among Degree college teachers in Vizianagaram 
District, Andhra Pradesh, India.  
Variables of the Study:  

The variables like sex (Male and Female), locality (Rural and Urban), 
qualifications (Post graduates and post graduates with M.Phil/Ph.D.), Designation 
(Lecturers and Readers), age (Below 40 yrs and above 40 yrs), experience (Below 20 
yrs and above 20 yrs), teaching subjects (Sciences and Humanities), marital status 
(Married and unmarried) and type of management (Government aided and private 
unaided schools), were adopted for the study.  
 
Objectives: 

1. To study about the change proneness of Degree college teachers among 
different socio demographic variables.  

2. To study about the teacher motivation of Degree college teachers across 
different socio-demographic variables.  
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3. To study about the relationship between change proneness and teacher 
motivation.  

Hypotheses: 
- There are no significant differences between the categories of sex, locality, 

qualifications, designation, age, experience, teaching subjects, marital status 
and type of management in change proneness. 

- There are no significant differences between the categories of sex, locality, 
qualifications, designation, age, experience, teaching subjects, marital status 
and type of management in teacher motivation. 

- There is no significant relationship between change proneness and teacher 
motivation. 

 
Tools Used: 
 Two standardized tools were used in the present study. The teacher change 
proneness scale was developed and standardized by Reddy (2004) for his research 
study. The tool consists of 32 items with four dimensions viz. innovativeness, 
hesitating nature, consideration and acceptance of help. In order to re-standardize the 
scale a pilot study with a tryout of 100 sample group was taken and item analyses 
were conducted for upper 27% and lower 27% of the sample. On over all items, two 
items whose values are below 1.96 were discarded and 30 items were retained for the 
present study. The scoring procedure for each item for the options always (A) 
occasionally (0) seldom (s) and never (N) are 4, 3, 2 and 2 mark for positive items and 
for all the negative items 1, 2, 3 and 4 respectively. There are 15 positive and 15 
negative items in the tools and the range of the score lies in between 30-120.  
 The teacher motivation scale was constructed and developed by Undurthy 
(1988). The tool consists of 39 items with dimensions viz. classroom teaching, school 
administration, professional pleasure, climate factors, inter personal relations, students 
behavior, working condition, professional development and personal factors. In order 
to re-standardize the scale a pilot study with a tryout of 100 sample group was taken 
and item analyses were conducted for upper 27% and lower 27% of the sample. After 
item analyses four items whose values are below 1.96 were discarded and 35 items 
were retained for the study. Further there are five alternatives provided against each 
statement viz. strongly agree (SA), agree (A), undecided (UD), Disagree (D) and 
strongly disagree (SD) and the scoring procedure 1-5 marks for negative items and 5-
1 marks for positive items respectively for each item. So the total score lies in 
between 35-175.  
 
Administration of the test:  

The questionnaire was administrated to the Degree college teachers working in 
and around 18 degree colleges by giving proper instructions in their Degree colleges. 
The preliminarily information along with the filled questionnaires were collected after 
completion. Likewise the test was administrated to 155 Degree college lecturers in 
Vizianagaram district.  
 
Sample:  

The final sample consists of 155 junior college teachers with the bifurcation of 
99 male and 56 female, 62 rural and 93 urban, 121 post graduates and 34 post 
graduates with M.Phil/Ph.D, 115 Lecturers and 40Reders, 90 below 40 yrs and 65 
above 40 yrs, 84 below 20 yrs and 71 above 20 yrs, 62 science and 93 humanities, 114 
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married and 41 unmarried and 97 government aided and 58 private unaided degree 
college teachers. The sample was collected by way of random sampling method.  
 
Statistical Procedures:  

The statistical procedures like means, standard deviations, critical ratio values 
and co-efficient of correlation were calculated to test various hypotheses of the study. 
The statistical procedures were adopted from Guilford (1978) and Garret (1971).  
 
Limitations of the study:  

- The study is limited to Vizianagaram district located Degree colleges only.  
- The sample consists of 155 degree college teachers by measuring limited 

number of socio demographic variables.  
 
Results and Discussion: 

Table – 1  
Comparison of variables in their Change-proneness 

S.No. Variable Category N Mean SD CR-Value 
1 Sex Male 99 92.68 9.22 2.23* 

Female 56 88.97 10.31 
2. Locality Rural  62 91.74 10.27 2.47* 

Urban  93 95.87 10.06 
3. Qualifications Post-graduate  121 96.27 9.57  

2.22* P.G. with 
M.Phil/Ph.D. 

34 91.42 11.67 

4. Designation Lecturer 115 87.74 9.71  
2.36* Reader 40 92.63 11.82 

5. Age Below 40 yrs 90 94.39 9.79 2.12* 
 Above 40 yrs 65 89.27 9.67 

6. Experience  Below 20 yrs 84 93.39 10.19 1.59 
Above 20 yrs 71 90.77 10.23 

7. Teaching 
subjects 

Sciences  62 91.83 10.16 2.05* 
Humanities  93 95.28 10.41 

8. Marital Status Married  114 95.87 10.03 1.74 
Un-married  41 92.53 10.65 

9. Type of 
management  

Govt. Aided 97 90.52 10.82 2.40* 
Private un-

aided 
58 94.72 10.37 

*p< 0.05 Level 
  

The means, standard deviations and critical ratio values of change proneness 
across sex, locality, qualifications, designation, age, experience, teaching subjects, 
marital status and type of management were tabulated in table: 1. It is evident that 
there are significant differences found between male and female, rural and urban, post 
graduates and post graduates with M.Phil/Ph.D., Lecturers and Readers, below 40 and 
above 40 years age, science and humanities and government aided and private un-
aided lecturers. So the null hypotheses framed on sex, locality, qualifications, medium 
of instruction, age, experience, teaching subjects and marital status were rejected. The 
variables experience and marital status were not different significantly. So the null 
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hypotheses framed on below 20 and above 20 years experience and married and 
unmarried lecturers were accepted.  

Table – 2  
Comparison of variables in their Teacher Motivation  

S.No. Variable Category N Mean SD CR-Value 
1 Sex Male 99 109.54 18.19 1.24 

Female 56 113.61 20.23 
2. Locality Rural  62 115.63 19.35 2.05* 

Urban  93 109.22 18.67 
3. Qualifications Post-graduate  121 111.38 17.14  

1.16 P.G. with 
M.Phil/Ph.D. 

34 107.11 19.51 

4. Designation Lecturers 115 108.21 17.23  
1.94 Readers 40 114.95 19.51 

5. Age Below 40 yrs 90 107.63 18.24 2.06* 
 Above 40 yrs 65 113.79 18.49 

6. Experience  Below 20 yrs 84 107.85 18.41 1.66 
Above 20 yrs 71 112.81 18.58 

7. Teaching 
subjects 

Sciences  62 112.87 19.73 1.46 
Humanities  93 108.09 20.23 

8. Marital Status Married  114 111.56 17.67 1.83 
Un-married  41 105.12 19.89 

9. Type of 
management  

Govt. Aided 97 111.18 18.57 1.53 
Private un-

aided 
58 115.87 18.25 

*p< 0.05 Level 
 
The means, standard deviations and the critical ratio values of teacher 

motivation across sex, locality, qualifications, designation, age, experience, teaching 
subjects, marital status and type of management were tabulated in table 2. It is evident 
that there are significant differences were found between Rural and Urban and below 
40 yrs and above 40 yrs lecturers. So the null hypotheses framed on locality and ages 
were rejected. The variables sex, qualifications, designation, experience, teaching 
subjects, marital status and type of management were not differed significantly. So the 
null hypotheses framed on these variables were accepted.  

Table – 3  
Relationship between Change-proneness and Teacher Motivation 

S.No. Category of  Variables N df =(N-2) r-value 
1. Change-proneness 145 

153 
 

0.67** 2. Teacher motivation 145 
** p< 0.01 
  

The co-efficient of correlation value of change-proneness and teacher 
motivation was tabulated in Table:3. It can be observed that the higher teacher 
change-proneness, greater will be in their teacher motivation. It is further stated that 
the theoretical assumption that the teacher change-proneness and teacher motivation 
are independent and inter dependent. So the null hypothesis is rejected and there is 
significant relationship between teacher change proneness and teacher motivation.  
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Conclusions: 
1. There were significant differences between male and female, rural and 

urban, post graduates and PG with M.Phil/Ph.D, lecturers and readers, 
below 40 yrs and above 40 yrs age, sciences and humanities and 
government aided and private unaided degree college lecturers in their 
change proneness.  

2. There were significant differences between rural and urban and below 40 
and above 40 yrs aged degree college lecturers in their teacher motivation.  

3. There is significant and positive relationship between change proneness 
and teacher motivation.  

 
Educational Implications: 

• It is required to probe the causes of differentiation between the teachers of 
different categories with their counterparts so as to enhance better 
performance among the junior college teachers which in turn help the faculty 
members of these institutions to enrich their quality in teaching and 
professional development.  

• It is the right time to inculcate the values through education among the 
younger generation. This is possible only with the right teachers and right kind 
of teaching as recommended by various committees and commissions so as to 
enrich the qualitative teaching learning process.  

• It is an alarming fact to give a special training and orientation to the teachers 
to reorganize the present system wherever it needs modification.  

• The Higher change proneness of teacher leads to higher motivation. So 
teaching community has to enhance their change-proneness with right attitude.  
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